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Embedding Technology for Business Growth

How to embed technology, digital and data into
organisations by defining the strategy and role of
technology, digital and data; how to build the right
operating model, teams and capability, and
successfully deliver culture and transformational
levels of change
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What needs to happen?

Organisations need Technology, Data and Digital to be fully embedded to be
successful

Technology leaders and teams can make or break an organisation today

We need to break the cycle, redefine the ROLE and the BRAND of IT,

Today I'm going to give you some hints and tips to help break the cycle and redefine
your role and brand within your organisation

You are a huge enabler to growth in your organisation...!
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How do we change?

P S

= Create the right environment for teams to flourish

e Understand the business strategy _ _ o ,

e Understand your strengths and challenges = Diversity of thinking, commercial and cultural

e Define Technology, Digital and Data ahgnment_ _ "

e Be clear how you ENABLE the business = Empathetic to business opportunities /
challenges

strategy
Be clear how you ENABLE business unit goals
Listen to your peers and leaders in the
business

e Communicate your alignment and strategy

= Align your KPI's to stay on track
= Define your brand
= Plan the change
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How do we change?
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Operating Model

Capabilities

Do have an operating model?
Who is it set up for?

Clear engagement
Accountable business partners
Clear decision makers

Clear accountability

Flexible change process

Commercial and outcome focus
Change Management skills
Joined up Delivery

Agility and Flexibility

Blended roles

Leadership
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Delivery, Change &
Support - small teams
aligned to business
areqas

Technology Specidalists
supporting enterprise
wide

Business wide teams
to deliver and
embed change

Example Target Operating Model

Technology
Team

Technology
Team

Technology
Team

Technology
Team

Technology
Team

Data

Enterprise Architecture

Information Security and Risk Management

Vendor Management

Cloud / Infrastructure

PMO (pool of business PM's / BA's / Training / Testing)

Continuous Improvement Team







)‘ TESSIANT

anna@tessiant.com



mailto:anna@tessiant.com

