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E( preprod:default)
(» ~/repos/demo/demo-app —> |

Shippr-cli



deployment:
containers:
- name: master
image:
registry: eu.gcr.io/at-artefacts
name: at-demo—app
tag: latest
httpPort: 4567
health:
resources:
requests:
memory: 512Mi
cpu: 150m
Llimits:
memory: 768Mi
cpu: 1000m
serviceDiscovery:
values.yaml
description: Demo App
owner: dave.whyte@autotrader.co.uk
squad: operations
squadBuddy: dave.whyte@autotrader.co.uk
type: ruby
network:
policies:
— name: demo-app-policy
targetPod: {}
from:
namespaces:
— name: demo—app

to:
namespaces:
— name: demo—app



serviceDiscovery:
name: demo-app
description: Demo App

owner: dave.whyte@autotrader.co.uk
squad: operations

squadBuddy: dave.whyte@autotrader.co.uk
type: ruby




[:( preprod:demo-app)
(» ~/repos/demo/demo-app (master) v —> shippr project status -e preprod

Information

— Name: demo-app

— Description: Demo App

— Owner: dave.whyte@autotrader.co.uk

— Squad: operations

— Squad Buddy: dave.whyte@autotrader.co.uk

- Git URL: https://github.atcloud.io/dave-whyte/demo-app/tree/5alaabb79463el7fd234cede62a4d67b37093901
— GoCD URL: https://go.atcloud.io/go/pipelines/value_stream_map/shippr-cli.demo-app/2

Hosts

- https://app.demo—-app.preprod.k8.atcloud. io (intra—-cluster: http://app.demo-app)
Observability

- Metrics: https://metrics.demo-app.preprod.k8.atcloud.io

- Tracing: https://tracing.demo-app.preprod.k8.atcloud. io

- Logs: https://logs.demo-app.preprod.k8.atcloud. io
Pods

— demo-app-6996d7bb64-2m2nz (Running, 2/2 containers ready, @ restarts, 13m old)

To view your pod's logs:
- shippr project logs -e preprod (all pods)
— shippr project logs —-e preprod —pod demo-app-6996d7bb64-2m2nz (single pod)
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App Directory

Dependency Graph
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Alert Dashboard

Documentation

Environment

TOTAL APPLICATIONS

336 in total, 4 new this
week

TOTAL DEPLOYMENTS IN THE LAST 24
HOURS

480

Distribution by Squad

Dave W hyte Current environment: prod

Spend by Squad

-.| Platform Dash bdar

HOURS

421, ,

KIBANA METRICS IN LAST 24 HOURS

363,712,824

KIBANA LOGS IN LAST 24 HOURS

87,508,755

TTMTAI ANIHIMERED AC M\AOACKED CONTAINMED .

@ customer-tools-and-billing dealer-auction
@ stock-search-platform @ consumer-
experience @ other

Application Distribution by Language

java 68%
nodejs 15%
R 7%

@ customer-tools-and-billing stock-search-
platform @ data-engineering @ dealer-auction
@ other

Average Time to Production by Squad
(last 24 hours)

operations 00:03:07
(
infrastructure 00:03:31
(
creative-design 00:05:17
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Dashboard
Application Directory

/= App Directory

Search Squad - Language v Service Tier ~ Platform Versic~
Dependency Graph

Service Mesh Application
abtest-allocator consumer-experience owner: andy.riley tier: 1  buddy: dylan.hicks

Jump to ™
A/B Test Allocator for Sauron

Alert Dashboard

Documentation advert-alerts dealer:

Jumpto ™
Processes adverts t

advert-checker dat

Environment Jumpto ™

ations

App Directory

Simple app for RDS

advert—price—history—processor customer-tools-and-billing owner: james.mcnee  tier: 3 buddy: balkrishna.gukhool

llll-)

Jump to ™

Kafka state store which consumes from stock-item and produces price-history-update, which is consumed by forecourt-service & searchone

advertise-on-autotrader-ie james-r owner: jamese.richardson tier: 3 buddy: jonathan.dalton J to~
. ump to
Consume adverts from Kafka to autotrader.ie

advertiser—branding buying-experience owner: muhammad.raza tier: 3 buddy: dylan.hicks m Jump to~
Allows retailers to self-select partner branding to appear on their FPA.

advertising-preferences—service customer-tools-and-billing owner: ben.mccarthy  tier: 3 buddy: balkrishna.gukhool

This app will persist preferences chosen by customers during the advertising journey db: mongodb Jump to ~
airflow data-engineering owner: darren.haken tier: 3 type: python

Jumpto ™
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Alert Dashboard
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n Dave W hyte Current environment: prod

Application Directory

Search Squad - Language v Service Tier ~ Platform Versic~

Application

abtest-allocator consumer-experience owner: andy.riley tier: 1 buddy: dylan.hicks

Jump to ™
A/B Test Allocator for Sauron

advert-alerts dealer-auction owner: elliot.sumner tier: 3 buddy: dave.whyte J to~
ump to
Processes adverts to alert users to suitable vehicles

advert-checker data-engineering owner: jim.stamp  tier: 3 buddy: dave.whyte type: nodejs Jump to~
Simple app for RDS members to look for issues with adverts, particularly WRT to valuations

advert—price—history—processor customer-tools-and-billing owner: james.mcnee  tier: 3 buddy: balkrishna.gukhool Jump to~

llll-)

Kafka state store which consumes from stock-item and produces price-history-update, which is consumed by forecourt-service & searchone

advertise-on-autotrader-ie james-r owner: jamese.richardson tier: 3 buddy: jonathan.dalton J to~
. ump to
Consume adverts from Kafka to autotrader.ie

advertiser—branding buying-experience owner: muhammad.raza tier: 3 buddy: dylan.hicks m Jump to~
Allows retailers to self-select partner branding to appear on their FPA.

advertising-preferences—service customer-tools-and-billing owner: ben.mccarthy  tier: 3 buddy: balkrishna.gukhool

This app will persist preferences chosen by customers during the advertising journey db: mongodb Jump to ~
airflow data-engineering owner: darren.haken tier: 3 type: python

Jumpto ™



AUTOTRADER n Dave W hyte Current environment: prod

Dashboard
Application Directory

/= App Directory

Search Squad - Language v Service Tier ~ Platform Versic~
Dependency Graph

- T+
Service Mesh Application
abtest-allocator consumer-experience owner: andy.riley tier: 1 buddy: dylan.hicks

Alert Dashboard
eftiasnbaan A/B Test Allocator for Sauron

app.abtest-allocator

Documentation advert-alerts dealer-auction owner: elliot.sumner tier: 3 buddy: dave.whyte .
. . admin.abtest-allocator
Processes adverts to alert users to suitable vehicles

GoCD Pipeline
GoCD VSM

advert-checker data-engineering owner: jim.stamp  tier: 3 buddy: dave.whyte (

Environment Simple app for RDS members to look for issues with adverts, particularly WRT to valuations

Git Source Code

advert-price-history-processor customer-tools-and-billing owner: james.mcnee  tier: 3  buddy: balkrishna.gukhool Jaeger Tracing

Kibana Logs

Kafka state store which consumes from stock-item and produces price-history-update, which is consumed by fore:

Metrics: Service Mesh

advertise-on-autotrader-ie james-r owner: jamese.richardson tier: 3 buddy: jonathan.dalton Metrics: Envoy

Consume adverts from Kafka to autotrader.ie Metrics: VM

advertiser—branding buying-experience owner: muhammad.raza tier: 3 buddy: dylan.hicks m Jump to~
Allows retailers to self-select partner branding to appear on their FPA.

advertising-preferences—service customer-tools-and-billing owner: ben.mccarthy  tier: 3 buddy: balkrishna.gukhool

This app will persist preferences chosen by customers during the advertising journey

airflow data-engineering owner: darren.haken tier: 3 type: python _
Jumpto ™
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% Dashboard
Application Directory
& App Directory

Search Squad v Languag v Service v latform

Dependency Graph

. Application
Service Mesh

abtest-allocator consumer-experience owner: andy.riley tier:1  buddy: dylan.hicks
» Al
gechmbond A/B Test Allocator for Sauron

Documentation advert-alerts dealer-auction owner: elliot.sumner tier: 3  buddy: dave.whyte
- ) Jumpto ™
Processes adverts to alert users to suitable vehicles

INTERFACE

advert-checker data-engineering owner: jim.stamp tier:3  buddy: dave.whyte Jump to~
Caviamnens Simple app for RDS members to look for issues with adverts, particularly WRT to valuations

advert~price-history-processor customer-tools-and-billing  owner: james.mcnee tier: 3  buddy: balkrishna.gukhool Jump to~
Kafka state store which consumes from stock-item and produces price-history-update, which is consumed by forecourt-service & searchone

advertise-on-autotrader-ie james-r owner: jamese.richardson tier: 3  buddy: jonathan.dalton
: Jump to >
Consume adverts from Kafka to autotrader.ie

advertiser-branding buying-experience owner: muhammad.raza  tier:3  buddy: dylan.hicks C=D Jumpto~
Allows retailers to self-select partner branding to appear on their FPA.

advertising-preferences-service customer-tools-and-billing  owner: ben.mccarthy  tier: 3  buddy: balkrishna.gukhool Jump to~
This app will persist preferences chosen by customers during the advertising journey

airflow data-engineering  owner: darren.haken tier: 3 QU_M : p

o

Jump to ¥
Airflow is a platform to programmatically author, schedule and monitor workflows as directed acyclic graphs (DAGs) of tasks.

api-ad

Jumpto ~
Admin

Dependency Graph . ... .

&
o
X
~




88 service-mesh > Service Mesh Dashboard - (w1 Lo < (2020-02-24 15:00:00 to 2020-02-2415:30:00 + > Q T ~

New Node Deployment ( i at-delivery-platform-preprod 22 Dev 22 Pre Prod =& Prod

+~ Overall Statistics

i

Edge Requests per Second i Mesh Requests per Second P Data Rate (In + Out) i Requests/24h i Requests/Interval Success Rate (No... y Monthly Cost

2.102K'ops 12.4K ops 6.011 Gbps 2.898 Bil 22.4 Mil 100.000% £19.60K

Total Request Volume by Response Code 3 Top 10 Applications Request Volume
15K ops
(]
10K ops e I v I c e
2K ops
5K ops
0 ops ——
15:00 15:05 15:10 15:15 15:20 15:25 15:30

0 ops

== advertiser-branding == consumer-gateway == lead-generation-service == promoted-listing-service
15:25 15:30

sauron-graphgl-server sauron-web sauron-web-mobile search-one-read search-solr
2020-02-24 15:18:30
= 3XX == A4xx == 5xx == unified-registration-system
Deployment
Application Errors (500, 501) e e Gateway Errors (502, 503) e Gateway Timeouts (504)
U.UB ops 1.0 ops
0.20 ops !
] 0.06 ops 0.8 ops

0.15 ops

ol |
0.10 ops H E I I I I 0.04 ops 0.6 ops
| |
! !

0.05 ops
B II I " n I i I I I 0.02 ops 0.4 ops
0 ops
15:00 15:05 15:10 1515 15:20 1525 15:30 0 ops 0.2 ops
— api-gateway consumer-gateway iovox-proxy-service 15:00 15:05 15:10 15:15 15:20 15:25 15:30
== portal-advert-service == private-online-ads-ws == sauron-auth-service 502: ingress-nginx -> app.portal-advert-service.svc.cluster.local O ops

== sauron-web == sauron-web-mobile - 502: ingress-nginx -> autotrader.co.uk:443 15:00 15:05 15:10 1515 15:20 15:25 15:30



88 service-mesh > Service Health -

namespace search-one-read v workload  search-one-read ~
+~ Overall Stats
U Total Requests y Requests/Second

5.037M ops 2.944K ops

~ Summary

percentile

95~

i

Success Rate (Non-5xx)

100.00%

Deployment (

@ = Olast30minutes v Q < ~
22 Dev 22 Preprod 22 Prod (£ Tracing 28 InfStats 58 DB Stats 38 Envoy Stats
. CPU 4 RAM ; Data Rate (In + Out)

2 Gbps

Source Services y Destination Services
Service Ops~ P50 P90 P95 P99 Success Service Ops~ P50 P90 P95 P99 Success
sauron-web-mobile 1.02K ops 9 ms 59 ms 87 ms 233 ms | 100.000% solr 6.74K ops 2ms 21 ms 40 ms 101 ms 100.000%
sauron-web 890.130ps 13ms 111 ms 198 ms 449 ms EE1NNO0N%
lead-generation-service 470.010ps T
promoted-listing-service 355.46 0ps i a S O a r
sauron-graphgl-server 137.870ps 2Liis  wo s PP L1019 pEusT
1 2 3
C Source: Response Codes vs P95 Response Times - Destination: Response Codes vs P95 Response Times
4.0K ops 125 ms 8K ops 50 ms
100 ms W 40 ms
3.0K ops 6K ops
75ms 30 ms
2.0K ops 4K ops
50 ms 20ms
1.0K 2K
ops 25ms ops 10 ms
0 ops Ons 0 ops Ons
20:25 20:30 20:35 20:40 20:45 20:50 20:25 20:30 20:35 20:40 20:45 20:50
== 200 == 400 == 401 == 404 == response-time == 200 == response-time



a Skippr APP 16:56
]

[dealerauction-admin-api] Service returning high amounts of 5xx codes

The error rate of an application in the last 5 minutes has exceeded the typical pattern
for that application when compared to the previous 20 minutes.

Firing

- dealerauction-admin-gateway

Service Owner
@elliot.sumner from "dealer-auction"

tags: critical, prod 12 Feb

Take Ownership Silence v

g 2 replies Last reply 5 days ago
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Summary...

Simplify, make the hard bits
2
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tooling
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Summary...

S Clear observability is
— crucial for success!
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