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Digital Learning Realities 2024

L&D Budgets and Investment Trends

L&D budgets continue to
feel the pinch as
learning comes under
increased scrutiny

With little movement from last year, L&D budgets have
experienced sustained belt tightening. In line with 2023
results 61% of L&D teams saw their budget decrease or
stay the same. That represented a significant leap from
the results of 2022, when the number of L&D teams who
expected to have their overall budget decrease rose from
8% to 21%. As we look out to 2025, the prospect of saving
from generative Al and the long inability for many L&D
teams to clearly demonstrate their value, means the
pressure on moderating learning budgets is unlikely to
change in the foreseeable future.

Economic headwinds are
negatively influencing

L&D investment in ‘NEW’
digital learning projects

For a significant proportion of this year’s survey
respondents, economic headwinds are causing them to
delay or stop investment in new digital learning solutions.
This is largely consistent with our finding for 2023. Whilst
the majority saw no change, there is a persistent kernel of

How will your organisation’s overall
spend on L&D change this year?

-16%

ODecrease B Increase

Overall, is the economic climate causing you

to delay your investment in NEW digital
learning projects or solutions in 2024?

49% 27% | 9%

ODelaying investment

B Accelerating investment @ No change

O Stopped investment

Do you expect the cost of learning content

to decrease because of the increased
adoption of Al?

around 40% who are feeling the pinch of delayed or Notzg;c/ all
cancelled projects. The attraction of decreasing content ’ A great deal
costs because of Al is likely to be significant over the year 12%
ahead.
A little A moderate
18% amount
35%
Copyright Fosway Group. All Rights Reserved. 1|Page



4« B FOSwWAY learning
4 GROUP In association with tEChnO|OgieS

Al-enabled learning content
authoring is the focus for
investment this year and
year ahead

The impact of Al on the world of learning is evolving fast. For the first time in this year’s survey, we asked how L&D
teams are looking to invest in Al content authoring, as well as our long-term impacts on platforms and outsourcing. The
responses to Al in this question have been dramatic. Half of L&D teams say they are looking to increase their investment
in Al content authoring this year. That’s way and above every other area. We all know Al is a hot topic, but the
consequences of it from a digital learning perspective are probably best viewed in conjunction with the anchors being
applied to investing in outsourcing the digital learning team. This implies that Al content authoring is going to bite into
investment in external content development in 2025. How much of a bite it will take is still to be seen, but based on
these responses the direction of travel towards Al content authoring is well beyond doubt.

How do you expect your investment in digital learning to change over the year
ahead?

Outsourcing digital learning team -26% 19% €
Outsourced digital
learning content is set
Internal digital learning team -10% _ to increasingly feel the
impact of Gen Al
Digital learning services -10%
Digital learning platforms -10%
Digital learning content -11%
|
Decrease mIncrease
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Al is going to have
significant impact on how How ISR nluencing your future
L&D projects are resourced '
in the year ahead

None at all Agreat deal

Of all the charts this is potentially one of the most telling. 21% 14%
Al’s role in democratising the creation of digital learning is
at the heart of how L&D teams are thinking about how they
resource learning projects in the year ahead. Upskilling
subject matter experts and Al content creation should be
seen as different sides of the same coin. One enables the
other. As is the swing away from hiring full-time employees
to support learning projects, and the redeployment of
members of the existing L&D team. This shows that the

learning function is reshaping itself. Tighter cost models A;‘;;le A moderate
and with a role in providing greater business agility are ’ a";g;”t

putting more focus on enabling project teams and subject
matter experts to be increasingly self-sufficient in how
they generate learning content for initiatives.

How are you planning to resource L&D projects in the year ahead?

Use less m Use more

Al to support content creation -1%
Outsourcing projects to external suppliers -17%

Hiring full-time employees -26% The wider use of Al
to support learning
content creation

. . _4EO shouldn’t be seen in
Engaging specific contractors 15% isolation, but also as
part of a shift in how
L&D resource
Using an external contractor marketplace -22% T |
Using an internal talent marketplace -3%
Upskilling subject matter experts -2%
Redeploying existing L&D team members -7%
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Digital learning consolidates its hold on corporate
training, against a largely stable L&D team headcount

Stability rules, with most L&D teams reporting that their learning team headcount stayed the same this year. But this is
clearly not a boom time for resourcing learning teams. Only around one in five L&D teams report increased headcount for
content authoring, learning design, training and learning consulting roles. With typically 10% experiencing a decrease in
their learning team members. With the increased adoption of Al and the move to enabling more ‘business’ self-sufficiency,
how much longer we see this headcount growth or stability is questionable. But the nature of learning teams is changing
and media and graphics specialist seem to be more vulnerable to the future than their peers.

How has your learning headcount changed over the past year?

Graphics and media designers -8%

The balance of

L&D teams seems to be
Coaches -9% 14% slowly shifting to more

learning design centred
roles.

Digital learning content authors -10% 20%

Learning designers -10% 24%

Trainers & facilitators -15% 24%

Learning consultants -13% 20%

U] Lo

Decreased B Increased

Sources of Information & Background Fosway Group conducted the survey of its Results are drawn primarily from enterprise www. fi osway.com
As Europe’s #1 HR industry analyst, Fosway is corporate research network and Learning organisations in Europe and the survey includes
uniquely positioned to help the industry with Technologies Show conference attendees in respanses from 434 individuals. f respondents |

independent research on these issues. More partnership with Closer Still between January 2024 are based in Europe, and over 51% have a global nfO f_'-}:'fOSWEI Y. com
information and insight on our research will be to July 2024. Responseswere gathered from role.

made available on i Talent & L&D Directors, Managers and +44 [ 20 7917 1870

ing, Talent & HR Technology professionals.
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