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A connected workforce reduces
costs, increases revenue and Stay small to grow successfully
maintains engagement- SENSE & Principles for the Next Century of Work
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Organizational Growth and Change
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Senge’s 5 Disciplines of a Learning Organization




Complex Complicated

Probe Sense
Sense Analyse
Respond Respond

Emergent Practice Good Practice

Chaos Simple
Act Sense
Sense Categorise
Respond Respond
Novel Practice Best Practice

Cynefin Framework — Dave Snowden



Senge’s 5 Disciplines of a Learning Organization
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Systems -> Behaviors -> Beliefs



Effective Social Design...

Starts with people, not technology

Reduces friction

Focuses on conversation to create movement
Accepts that you can’t control social




Technology

The Innovation Matrix
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Business Model

The Innovation Matrix from the book Making Innovation Work:
How to Manage It, Measure It, and Profit from It by Tony
Davila, Marc Epstein, and Robert Shelton



Elements of Org Social
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Leadership &
Management

Decision Rights Talent
& Process Development

Social

Recognition/ Business
Rewards Processes

Knowledge Roles &
Management Responsibilities



