
Construction Phase Plan





	Client Details:
	Smiths Detection – Hall 16 - Stand Number B259

	Principal Designer details:
	Fey messe & objektdesign GmbH & Co.KG

	Principal Contractor details:
	Fey messe & objektdesign GmbH & Co.KG, Buchbrunnenweg 16, 
89081 Ulm-Jungingen, Germany

	Description of work/project:
	Exhibition stand build at PTE 2026

	
Key Dates:

Please include:

Expected time and date that build-up will commence and conclude.

Expected time and date that breakdown will commence and conclude.


	Install Start Date – 14/3/26 08:00
Install Completion Date – 16/3/26 20:00

Dismantle Start Date – 19/3/26 18:00
Dismantle Completion Date – 20/3/26 15:00





	
Key members of the project team during construction and their role/responsibilities:

(insert name, role and summary of responsibilities)

Please include:

Name and mobile number of ‘responsible person on-site’
during build up and breakdown.

	Client responsibility:
• Appoint a competent Principal Designer and Principal Contractor.
Principal Designer Responsibilities:
• Provide relevant project information to ensure safe planning and execution.
• Ensure adequate resources for health and safety management.
• Plan, manage, and coordinate health and safety during the design phase.
• Identify and eliminate or control risks.
• Liaise with other duty holders.
Onsite Contractor Responsibilities:
• Plan, manage, and coordinate health and safety during the construction phase.
• Implement safe systems of work.
• Ensure site safety and welfare facilities.

Stefan Königstein
+49 172 580 2887
Exhibition Project Manager
Overall project lead in charge of all operations during the build and dismantle

	How the work will be managed safely (Include details of the site rules, arrangements to ensure cooperation between project team members and coordination of their work (e.g. regular site meetings), site inductions, welfare facilities and fire and emergency procedures. Also include arrangements for the control of any specific risks such as falls from height / collapse of structures/ handling heavy components)
	








See Technical RAMS attached for full assessment











	
Key Arrangements:
	See Technical RAMS attached for full assessment


	
Key safety risks on this project are:
	See Technical RAMS attached for full assessment






