It‘s time for
better plans

Workforce Planning for Ground Handling

WePlan turns planning chaos into clarity so you \Z
stay in control, cut costs, and move faster.
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The old way of Workforce Planning is b"oken

Traditional Planning

Outdated tools lead to inefficiency,
blind decisions and chaos

e Teams work in chaos with outdated data & silos
@ Changes get lost without version history

& Slow coordination between HR, ops & finance
@ Manual updates waste time & delay decisions

D No early warnings for future demand or risk

Planning with WePlan

One platform with full control for
smarter decisions and efficiency

@ Scenarios, forecasting & analytics in one place
@ Real-time, synced planning across departments
(] Change log & full versioning for transparency

@ Always adaptable due to fully fiexible configuration

(] Early insights into risks, gaps & bottlenecks




The WePlan solution

Built for complexity. Designed for clarity.

WePlan replaces scattered files with one central planning
platform that speaks your operation’s language: stations,
roles, skills/licenses, equipment, contracts, training and
shift patterns - you name it. Every change is tracked, every
assumption is transparent.

Scenarios can be created in seconds and outcomes
compared side by side. When operations shift, your plan
updates with it. Post-ops results feed back into planning,
so forecasts get sharper every cycle.

No more chaos. Just a living plan that stays in sync
with duty scheduling and operations.



One platform that fits your operation
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allow you to customize WePlan to your team’s Analytics

needs and pay only for what you use. L
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Partner Modules
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Discover the details

Explore the flexibility of our core and advanced modules
and see how they can transform your Workforce Planning.




Where teams see impact first

Reduced Costs (S,;

Calculate requirements precisely and use existing
personnel better - especially around shift mix, cross-
utilization and non-productive time - so costs drop:
WePlan users see 5-7% savings after implementation.

Planner Happiness @

Our intuitive Ul with smart helpers prevents errors,
explains every change via delta reporting and trace-
ability, and takes over repetitive tasks, so planners
can spend their time actually planning.

Efficient Planning I/;/'

Automate data flow, remove manual tasks and standard-
ize how plans are built, so decisions happen faster with
ready-to-use scenarios and automatic inbound data
distribution for 40% increased planning efficiency.

Higher Security @

Replace manual, Excel-based planning with an
audit-proof, integrated flow, add integrity checks
and versioned data, and control access by role,
so governance stays simple.




WePlan Care is our promise to you - a 100% covered customer
experience from day one to rollout and beyond. Real support,
proactive, connected, and constantly evolving.

We’ve got your back

Wil WePlan Care '

Bi-Weekly
Releases

You automatically
benefit from every
new feature we
launch - at no extra
cost. Innovation is
part of the package,
not an add-on.

Continuous
Expert Support

No chatbots. No tiered
support models. Our
expert support team

is just a call away -
before, during, and
after go-live.

Yearly
User Events

We bring planning
teams together. Our
annual user confer-
ence creates a space
to learn, share best
practices and vote on

our product roadmap.

Complimentary
User Forum

Stay connected with
other users and our

product team. The
Forum is your place to
exchange knowledge
onhow to geteven
more out of WePlan.




You rru nway to better pla ns From first hello to go-live, we make onboarding simple,

transparent, and fast. Book your demo today and start
seeing planning efficiency gains in just a few months.
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Scan here or visit

www.weplan.info E-ll"
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