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The Strategic
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Playbook




Why Partner for . Al Technology?

% Al might stand with an 'l in its acronym, but to truly navigate its future, it demands partnerships. Hence,
there is no 'l' in Al when it comes to shaping tomorrow!
]

At the Consumer Electronics Show (CES) in January, retail for the first time took centerstage with

e '.’. compelling keynotes ranging from L’Oréal to the impactful presentation delivered by Walmart CEO Doug
. ". McMillon.
. McMillon's address highlighted a Tech Agenda For Customer Adaptive Retail, emphasizing the with
. * technologyproviders to cultivate unique ecosystems tailored for their customer-centric operations.
: e The message was clear- Walmart intends on embracing cutting-edge technology, positioningitselfas a
e it forward-thinking, people-centric enterprise.

Innovation, Al, data and automation stands as a core pillar oftheirmarket approach, driving their
strategies and shapingtheir engagement with customers and partners alike.

Human augmentation : Doug’s compelling story ofhow Walmart is enabling the next
generation ofretailreflected on their people culture, with advances powered by artificial ST e

intelligence and machine learning, i W‘
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BENEFITS

OF GOOD
Partnering

» Access to Specialized Knowledge

n*’ * ¥
» Regulatory support //‘ “‘ V" : k:
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» Resource & Skill Optimization

» Accelerated Innovation

» Managing and Nurturing Partnerships
» Regular Evaluation
» Renegotiation and Renewal

» Feedback Loop & Celebrating Success



L Which Partners ? - e— )
Academic Institutions and Al Technology Providers 0_—_,--/—
Research Groups & Emerging " ( (’4 .
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Al Start-ups *— |
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Data Analytics Firms

‘%" Retail-Specific
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Marketing Automation Tools
Partner Advisory Boards (PAB)
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What Else ! B
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Thank You —Questions

Alexandra Foster
Managing Director | IT leaders 100 | CRO | CIO |
Digital Transformation | Technology | FinancialSer...
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