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The dream beckon ahead
The road extends under your feet
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Young you, young us Carrying the same dreams and expectations
We "call you by your heart" With a common mission
Freeze every step of the legend in the long volume of corporate history
To struggle as the background color, brilliant bloom
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BRAND INTRODUCTION



Sincerity in heart faith in action
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Since its establishment,we have always adhered to
integrity,simplicity,self-discipline,responsibility,tolerance,respect,
sincerity and trust as the core values of the enterprise.

Let the world taste a unique Chinese flavor

Spread Chinese-food culture

build a world-renowned Chinese fast food brand.
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Founded in 2008 and under the Zhangliang Group, Zhangliang
Malatang has rapidly developed into a global restaurant chain brand
integrating direct sales, franchise, product R&D, and supply chain
management after 16 years of assiduous efforts. We proudly own 28
branches, with more than 100 direct-sale stores and nearly 6,000 chain
stores, establishing wide popularity and high reputation in the industry.

Since 2019, Zhang Liang MalLaTang has officially launched the
strategic plan of globalization, successively established 80 brand stores
In 45 cities in 15 countries, including Japan, the United States, Australia,
Canada, Singapore, New Zealand, the United Kingdom, South Korea,
Spain, Malaysia, Indonesia, Germany and Thailand, and continuously
upgraded the brand, laying a solid foundation for entering the catering
market worldwide.

Under the trend of reform in the catering market, the company
introduces professionals, improves the vision and standards of service
and management, and establishes an independent R&D team to ensure
the health, safety and uniform taste of each bowl of MaLaTang with a
multi-dimensional standardized management system covering material
selection, storage, distribution and production.
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Under the trend of the reforming catering market and
consumption patterns, the company continues to upgrade and
optimize the efficiency of using the store space. Adhering to the
minimalistic design philosophy, "less is more", the company carefully
creates a fashionable dining environment in line with contemporary
aesthetics for nearly 6,000 franchised stores around the world and
provides customers with personalized dining experience through the
independent order-making mode.

Through hard work and exploration, the company always abides
by the core values of integrity, simplicity, self-discipline,
responsibility, tolerance, respect, sincerity and trust. It has won many
honors, such as "top 10 brands of national catering chain", "top 100
Chinese fast food enterprises”, "excellent Chinese fast food brands",
"gold medal chain catering enterprises”, "oversea expansion
achievement brands", "China's 3.15 integrity enterprises" etc.

In the future, Zhang Liang MalLaTangwill continue to stay deeply
rooted in the soil of Chinese catering, maximize the charm of Chinese
fast food, spread Chinese food culture and build a world-renowned

Chinese food brand.
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The first Zhangliang Malatang store opened for business

Nearly 40 franchise stores were opened

The first-generation standardized store was established
Standardized in-store operation model promoted the malatang
operation into a standardized chain

Originated DIY menu, setting the trend for malatang market
Initiated standardized storage system building

Zhangliang Malatang headquartered in Harbin
Established franchisee training system

Established Jilin and Liaoning branches

Over 300 franchise stores were opened for business

Released new brand image, and rolled out the second-generation
store design-decoration integrated service

Established Beijing and Inner Mongolia branches

Over 600 franchise stores were opened for business

Established Hebei, Tianjin, and Shandong branches
Over 1,000 franchise stores were opened for business
Awarded “Famous Trademark in Heilongjiang Province”

Took a crucial move towards making malatang “healthy cuisine”
with disruptive malatang servings (individual pot boiling)
Established Jiangsu, Anhui, Henan, and Shanxi branches
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TIMELINE OF FRANCHISING
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January 1, 2019

The enterprise officially launched the strategy of globalizing store chain

(20165-7% H B F T H IR K)
(in 2016, it took the lead to open stores in Japan to test)

First overseas franchise store was opened for business in Tokyo
Launched the third-generation standardized store was
Established Zhejiang, Hubei, Jiangxi, Fujian, and Guangzhou
branches

Established the takeaway operation system for broadening sources
of revenue

Won the title of “Top Five Fast Food Enterprise in China”
Established Shanghai branch

Over 3,000 franchise stores were opened for business

Digital Information Center was founded

Established Hainan, Hunan, and Shenzhen branches

Listed as one of the “Top 100 Brands of Chinese Catering Brand
Force”

Won the title of “the Most Influential Catering Brand in 2018”

Improved R&D system and enriched product matrix

Enabled the storage system to cover all franchise stores
Established Guangxi, and Shaanxi branches

Officially ventured to cooperate with overseas franchisees

Over 4,500 franchise stores worldwide were opened for business

The fourth-generation standardized store was launched
Established Global Training Center

Harbin Headquarters Building was put into use
Established Chongging, and Yunnan branches

Established another headquarters in Shanghai, and launched
dual-headquarters strategy

World’s biggest Zhangliang Malatang store was opened for business
Established Gansu, and Sichuan branches

Established Guizhou branch

49 overseas franchise stores across 29 cities in 12 countries were
opened for business

Over 5,800 franchise stores worldwide were opened for business

By establishing a comprehensive cold chain supply system, the
brand fortifies a stronghold for food safety:.

Continuing its overseas expansion efforts, Zhangliang Malatang's
first overseas direct-sale store in Singapore has opened, following
the debut in countries such as Thailand, Malaysia, and Germany,
Netherlands and Spain.

A complete overhaul of the brand image is underway, steering the
brand towards a rejuvenated development strategy.

Leveraging the "digital + teaching" model, Zhang Liang Academy
online platform serves as a pivotal tool for global franchisees to
quickly initiate store operations.
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Nearly 80 brand stores were successively established in 45 cities in 15 countries, Japan, the United States,
Australia, Canada, Singapore, New Zealand, the United Kingdom and South Korea. The brand was
continuously upgraded, laying a solid foundation to cover the global catering market.

Zhang Liang MalLaTangis committed to spreading Chinese food culture

with the attitude of tolerance and innovations.

Create a Chinese-style dining experience for every Chinese and foreign friend.
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IS
INTERNATIONAL STOREFRONT

Nearly 6000 franchisees

1000+ new stores steadily increasing every year

Distributed in 600+ cities

Include Sydney, Canberra, Brisbane,

Perth, Melbourne, Auckland, New York, Houston, L.A. Tokyo, Osaka,
Vancouver, Toronto,Singapore ,London, Seoul
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WE ARE IN SINGAPORE
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6 STORES OPLCNING @

& 27k IE China town

Address: 3 Pickering Street,01-36/37,
China Square Central, S048660

B & L& Bugis

Address : 200 Victoria Street,01-90/91,
Bugis Junction,$188021

% RRIE Tampines

Address : 10 Tampines Central 1,
Tampines 1,01-58 $529536

B ERFIZEE Paya Lebar

Address : 10 Paya Lebar Rd,B2-29,
S$409057

ZEPE Dhoby Ghaut

Address : 9 BRAS BASAH ROAD,01-02,
RENDEZVOUS HOTEL,S189559

iR Z:JI-1%IE Far East Plaza

Address : Far East Plazal4 Scotts Rd 01-07A,
$228213

2024 NNKRFN TR A IEES — 83X

Singapore is expected to open 5-8 new stores in 2024
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ZHANGLIANG MALATANG
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WE ARE IN THAILAND
BN HAAZRIIE |

4 STORES ARE COMMING SOON @

#havzEiE s NEW DECORATION STYLE

KA JE Central Rama9 EFHE Siam Center

Address: 10320/Unit No.732 Floor 7, Address: No0.228 52Unit No. 228 Floor 2,

9/9 Rama IX Rd, Huai Khwang, Bangkok 10320 979 Rama | Rd, Pathum Wan, Bangkok 10330
-

IEHIENE Salaya The Mall Bangkael&

Address: 731741/4 Salaya One Serviced Address: 256 2 floor,518 Phet Kasem Rd,

Apartment Soi Tangsin Salaya, Phutth Bang Khae Nuea, Bang Khae, Bangkok 10160

2024 FEREF A IEMES-103K

Thailand is expected to open 8-10 new stores in 2024
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Global franchise stores nearly
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MARKET POSITIONING

Sl SRR &R Create a high-quality dining experience
RIFMEEAESEZENMHHEZmE  Adhere to making a MaLaTang brand that everyone loves
=

aahR i {E BRAND VALUE

HANSENERRE Well-acknowledged Chinese fast food
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A MalaTangchain brand with nearly 6000 stores worldwide

PRODUCT RESEARCH &
DEVELOPMENT
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DIYiE®R

Our independent R&D team constantly upgrades products,
Insist on creating a more touching taste

DIY ORDER MAKING

BE. B8, BMDIVEER
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Free, fun and relaxing self-help order-making mode
Improve the dining experience. Your flavor, you decide

ONE-PERSON HOT POT

MEET, ERRBMZAEL
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One separate pot for one person,
Keep the nutrition and restore the original flavor of food

FOOD SAFETY

EFESIRT WS
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Select global professional partners,
Guarantee our food safety from the source
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TARGET CONSUMERS
SELLINGPOINTS

BY I SR 42 TH BR A BF VIR

A choice for the fashionable young consumers

2% Balanced, Healthy, Free Choice

B R, EBFREYE. NEZT. OF%ES
fFlree choice, healthy and balanced, fashionable and diverse, rich in
avors

R SR B R RIR 22 + R R R o (£ ™ o

One-person MaLaTang & spicy mix or stir-fried spicy pot and other
associated products

ZRUHNHAIRES
Covering diverse consumption scenarios

- ERHBAM Mainstream consumers
—AB. WABER. FFRER. FRELARLT

Meal for one person, meal for couples, meal for families and friends

JMFE. BO/FEME. REBRE. AIRE. ARERER
_unch for white-collars, dinner for white-collars/students

family dinner, night snack for white-collars,
weekend gathering for families and friends
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NEWLY UPGRADED TO THE
STH-GENERATION STORE STYLE
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FRENE AT, BERFNANERZ, BEANEXRE, TS EERE

Inherit the design philosophy of "less is more",Based on vibrant orange and elegant white,
integrating tasty gray,Turn simplicity into extraordinary, bring more sense of affinity and quality,Use
simple and fashionable style to create a space suitable for both activities and rests
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3 items, 4 base soug

CREFEARREIFT, AR AR RIT
The taste collection is constantly p
innovating to meet the preferences J
of different groups of people

%2 Malatang

2 3 :
2H T 7 Classical bone soup
BR & ;7] Signature soup base
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To find the essence of a bowl of good soup, Zhang Liang MalLaTang
carefully selected high-quality beef bones and after several hours of
slow cooking, the base soup is rich and spicy, with an attractive fragrance.
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Tomato soup Fresh mushroom soup Tom Yum Soup
By i BEHE Gty iri
Full of richness Fragrant and delicious Atip of the
tongue journey
2 HOEREH % 4K XU RIRER E /R R EFBR ZMET KRB EEE ObKER BRER57BA BFHORES OREZE
The tomato is sweet and sour, The compound mushrooms have a Distinct hot and sour, rich
the base soup is rich in flavor, strong flavor, with a slight aroma of lemongrass flavor, mellow taste.
with distinct layers. animal fat, making the base soup

fragrant, thick, layered.
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Stir-Fried Spicy Pot
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Five flavors of pungent, spicy, fresh,
fragrant and oily are integrated. The
tastes of fine chili and top Sichuan pepper
ingeniously match. The ruddy color, the
rich flavor, itis fresh, delicious but not
fishy, hot, refreshing but not dry.
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malaban
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A balanced mix of flavors to satisfy your tastebuds
Our secret sauces, mixed with fresh,
boiled ingredients, increase the depth of
flavor and bring appetizing aromas.

AL "
%ﬁ@ Classic sauce

WMERBNFERE O E, REEAFEFAES—ORM
FAERAH B B —BEFTER

Made with aromatic chili pepper, the sauce
guarantees a kick of spicy, sweet, and savory taste
in each bite.

%HR% Rattan pepper sauce

SRSCIRAEIREIEE, ANOKEGEH, BIKREFA
BHE)BUEAE, FIFHRIVEN
RIEMARE, XBEAREL

The sauce is made with plump rattan pepper. After having
a bite, the first taste is fresh and pleasant, followed by the
tingling and lingering numbness on the tongue,
immediately enlivening your tastebuds and appetite.
A bowl of malaban with a tangy flavor and numbing taste
is something you wouldn’ t want to miss.
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With rich ingredients present
hundreds of delicious dishes can be cooked!

&

#=3¢3E Vegetarian S HllamE Soy products ¥ 3 Noodles 88£3E Noodles
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Custom delicious single pot single hot

One separate pot for one person
Keep the nutrition and restore the original flavor of food
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SUPPORT FROM THE HEADQUARTERS
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Brand support Marketing

I6F M EEN, BIMBRMAIHFE 2SR, BYBRES TMERARET
With 16 years of experience in brand marketing, WMINRBAZE, ERAINEKIREHRE
we are committed to supporting franchisees Year-round advertising on We-Media and
through their store opening journey. mainstream media platforms to increase

brand awareness and drive consumers to
all franchises

LRI 4 [ JIEERiF

Site selection Territory protection for

T AR, BB TIEE franchisees

Professional site selection and evaluation WMSEFIETH

services for franchisees Clear guidelines that avoid direct competition

among franchisees
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Training Continuous support

WHR. PCRE" [NELEH AINEBERRLEYEPRHE SRS 2K
“SHET RERERTIE HE 4P e h 7 amh® O E 1%

“IZ18E” ANENIARSS We provide various services to support

Online & in-person training for new and the day-to-day operations of franchisees and
seasoned franchisees simultaneously enhance our brand perception.

Comprehensive module-based training
Targeted training & support

S AR ER 2 IR
ZHANGLIANG MALATANG TRAINING CENTER

WHRA, WRE LLEERMEIIEERT

Online and in-person training for new and seasoned franchisees
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We provide franchisees with systematic online and in-person training after they sign a franchise agreement and renew their
agreement with us.

For new franchisees, we offer hands-on training at our headquarters and on-site training at our corporate-owned stores. This will
equip franchisees with knowledge about the standard operating procedures and how to set up and smoothly run their stores. For
those who renew their franchise agreements, we provide training to help them improve their profitability and adapt to the
ever-changing trends of the food industry and consumption upgrade.

The hands-on training is carried out at the 1,500-m2 training facility at our headquarters, whereas online training is provided
through our mobile app/platform for PC ( “Zhangliang School” ).
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Comprehensive module-based training
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Our training center identifies franchisees’ pain points/needs, and incorporates the solutions & best practices of thousands of
stores into our franchisee training program. The program consists of 10 courses in three modules: Standard Operations, Profitable
Growth, and Food Safety. In addition, we provide franchisees with eight store management manuals covering various guidelines on
store management, food safety, food delivery improvement, and promotional services.

KM “1%18" (REFUSNIERSS

Targeted training and continuous support

RiEl JEEEM RO, BREHNENSTEIIE, SeTHHENR, LS8 " ITRIRER, KEREAL” , RAH=IUE
EEETIMENR, EdLEFIENETIRIZE.

B NEERARZET EE&RSTE, AHELENRERR, RERBMNANFERSE, N ESERHKHARHEK
S, NNEBKAELLZRESIF.

We provide in-person training for different stages of franchise operations. Our hands-on training takes into account the
needs of franchisees at home and abroad, involves various key aspects of franchise operation, and includes customized
courses on increasing profitability.

Through the Xiaoliang Technical Support service platform, we offer quick solutions to help franchisees tackle
challenges in day-to-day operations. We also provide long-term support to help franchisees successfully navigate their
entrepreneurial journey.
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ZHANGLIANG MALATANG
WINS WITH PARTNERS
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While helping franchisees succeed, it also achieved its own success
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JOIN US

TO CREATE BRILLIANCE

ﬁ'JEF'
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Overseas consultation mailbox
zlmlt_int@zlgr.com.cn

3 rﬁ%ﬂﬂﬂt—

'ﬂﬁﬂmfi 400 0033- 999

RRISRRETRRERREXSH277S
No.277, Harbin Street, Nangang District, Harbin, China

LBHRITRSXE2295MT1#108

Room 1001, Block MT1, No.229, Haowen Road, Minhang District, Shanghai, China

www.zlmlt.com
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