


Whether just starting out as a franchise, looking to take your franchise to 

the next level, or as an established concept looking for the next big thing, 

franchise brands need advisors who have their backs. In order to properly 

evaluate where your brand stands in its lifeline, SMB performs an in-depth 

brand assessment. Our experienced team combs through your brand’s 

assets to ensure you are telling the right story with the right systems, 

processes and execution.

SMB Franchise Advisors has in-depth capabilities to provide assistance 

across all facets of your business. Whether it is franchise sales and 

development, operations or financial services, we have the core 

competencies to help you execute your plan to drive franchise growth.

WELCOME TO SMB!
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I
When I look back on how I started in franchising, I was inspired by my parent’s packaging 
and shipping business. I learned a lot from them.
 
As I became involved, learning about sales and how to approach potential franchise owners, 
I always wanted to do the right thing – both for my parents and for the owners who were 
trusting them – in developing the business. We grew and I was a part of making it happen.
 
Then, following that successful model, I launched my first franchise brand, Black Tie Express 
in 1992, a food delivery service similar to today’s Uber Eats and Grub Hub. I was a recent 
graduate from Pace University but knew that I had created something worth sharing with 
other franchise owners. I incorporated the same focus, dedication and mindset. It helped 
me grow to become the second largest brand and then, to join the largest brand in the 
industry, Takeout Taxi. It was a pivotal point in my career and led me to larger, leadership 
roles where I was able to continue to uphold my ideals and standards, while leading 
franchise brands including Rita’s, Saladworks & Hollywood Tans in their growth. 

DO THE RIGHT THING • RELATIONSHIPS MATTER 
NEVER DELIVER LESS THAN YOUR BEST WORK

I often say, you can’t go back and change what you did yesterday. You have to always focus 
on making careful decisions, ones that are made for the long-term future and growth of the 
company. My team and I try to live up to these ideals in our work with clients and share this 
mindset with them, too. 

As you consider franchising your business, we are a team who will be focused on helping 
you as you make key decisions for your future and the growth of your brand. We look 
forward to helping you. 
 
 Steve Beagelman 
Steve Beagelman 
President & CEO  |  SMB Franchise Advisors

EST. 2009
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SMB FRANCHISE ADVISORS

Are you ready to franchise your business? Are you searching 

for a trusted team who will guide you through the entire 

franchising process. Then, without skipping a beat, 

continue helping you navigate franchise sales, franchise 

operations, franchise systems and franchise marketing. 

Since 2009, SMB has helped over 300 brands turn into 

franchise. We have held executive level positions at 

established brands but remember being part of a start up 

system. We really get to know your business, how it works 

and provide insight to help you develop your franchise 

company - leading franchise owners to join you in your 

brand.

YOUR 
PARTNER 
FOR SUCCESS
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SMB FRANCHISE ADVISORS

OPERATIONS 
& TRAINING

FRANCHISE 
CREATION

FINANCIAL 
SERVICES

MARKETING 
& BRANDING

WE ARE YOUR 
FRANCHISE TEAM

DID YOU KNOW?
There are over 300 industries that 
have grown with FRANCHISING.
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SMB FRANCHISE ADVISORS

“We found that we were challenged on the franchise development side of our business. 
We needed an experienced outside person to help us make sense of what was happening. 
Steve and his team quickly came to understand both our business and our personnel and 
that understanding was evident in the results. We have implemented his team’s suggestions 
and have found improvement at all levels.”
Joseph Schumacher, CEO - Goddard Systems 
 
 

“Lawn Doctor was fortunate enough to retain SMB Franchise Advisors to assist us in 
the evaluation of our internal processes and resources. Steve and his team are seasoned 
franchise executives with a unique chemistry and skill set mix that added value well 
beyond the original project scope. They know franchising inside and out and took the time 
necessary to fully understand the key drivers in our business model in order to make the 
most relevant recommendations. SMB goes a step further in that they can assist you in the 
implementation of the solutions they propose. If you are looking for an outside resource to 
give you a competitive edge, SMB Franchise Advisors can help.”
Scott D. Frith, CEO - Lawn Doctor, Inc.

WE OPEN DOORS 
FOR OUR CLIENTS.
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HAVE YOU HEARD?

CLICK EACH 
VIDEO FOR MORE
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https://vimeo.com/108943249
https://vimeo.com/137616549
https://vimeo.com/287307117
https://vimeo.com/272359689
https://vimeo.com/137966122
https://vimeo.com/137966123
https://vimeo.com/108943249
https://vimeo.com/137616549
https://vimeo.com/287307117
https://vimeo.com/272359689
https://vimeo.com/137966122
https://vimeo.com/137966123
https://vimeo.com/272359689
https://vimeo.com/108943249
https://vimeo.com/137966122
https://vimeo.com/137966123
https://vimeo.com/287307117
https://vimeo.com/137616549
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IN THE PRESS

How (And When) 
To Franchise Your Business 
 
 
Private Equity: 
More Art Than Science 
 
 
Award Winning Deal Makers: 
K9 Resorts and SMB 
 
 
Rebranding TLC: 
Timing, Laying Groundwork, Communication  
 
 
Fresh Ideas 
That are Revitalizing Franchising CLICK EACH 

LINK TO READ
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https://www.forbes.com/sites/stevenbeagelman/2019/03/28/how-and-when-to-franchise-your-business/#76bcdc5d5f76
https://www.forbes.com/sites/stevenbeagelman/2019/03/28/how-and-when-to-franchise-your-business/#76bcdc5d5f76
https://smbfranchising.com/pdf/SMB-Article-Franchising-World.pdf
https://smbfranchising.com/pdf/SMB-Article-Franchising-World.pdf
https://www.franchisetimes.com/April-2017/Plus-nine-more-award-winning-dealmakers/
https://www.franchisetimes.com/April-2017/Plus-nine-more-award-winning-dealmakers/
https://www.restaurantbusinessonline.com/operations/rebranding-tlc-timing-laying-groundwork-communication
https://www.restaurantbusinessonline.com/operations/rebranding-tlc-timing-laying-groundwork-communication
https://www.entrepreneur.com/article/282807
https://www.entrepreneur.com/article/282807
https://www.entrepreneur.com/article/282807
https://www.franchisetimes.com/April-2017/Plus-nine-more-award-winning-dealmakers/
https://www.forbes.com/sites/stevenbeagelman/2019/03/28/how-and-when-to-franchise-your-business/#76bcdc5d5f76
https://smbfranchising.com/pdf/SMB-Article-Franchising-World.pdf
https://www.restaurantbusinessonline.com/operations/rebranding-tlc-timing-laying-groundwork-communication


V

Jo in ing our  SMB FAMILY enables  you to  s tay  &  f lour ish  in  FRANCHISING with  annual  events  and 
networking oppor tuni t ies  amongst  fe l low SMB cl ients  and esteemed vendor  par tners .

BE A PART OF 
THE SMB COMMUNITY
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THE SMB TEAM...

Harry Frank Teddy

FrankBarbara Bob

Ken Fern

Teddy

DID YOU KNOW?
The majority of the SMB team have 
been a founder or franchisee through 
their journey in FRANCHISING.
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Steve Beagelman
President + CEO

Steve Beagelman is a franchise industry veteran of more than 30 years who held positions ranging from entrepreneur to senior level 

executive, giving him a unique insight and perspective in growing, operating, and building brands. In 2009, Steve established SMB 

Franchise Advisors, a franchise consulting company specializing in advising franchise start-ups and existing franchise concepts of ways to 

drive business growth. As of 2021, SMB has assisted over 300 companies grow their concepts. His experience includes top-level positions 

with such franchise brands as Hollywood Tans, Saladworks, Rita’s Italian Ice, Restaurant Systems International and Takeout Taxi. At the 

age of 21, Steve also spearheaded his own franchise operation as the co-founder of Black Tie Express, a start-up multi-restaurant delivery 

service. Under his guidance, Black Tie Express successfully grew to a 30-unit operation. Within three years, he built a successful company 

and then completed the title sale to the number one market leader, Takeout Taxi. He is a frequent guest speaker at International Franchise 

Association conferences and is a regular contributor to franchise industry publications, serving as both source and author. Steve is also 

a contributor to a recent franchise book, “So You Want to Franchise Your Business”. He has been quoted numerous times as an expert 

in Franchising World, Franchise Times and the Wall Street Journal. Steve received his Certified Franchise Executive (CFE) in 2006 from 

the International Franchise Association and holds a degree in Business Administration from Pace University, specializing in Business 

Management.
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James Mowery
Chief Technology Officer

James has over 19 years of franchising experience as a franchisor, franchisee, and supplier.  James has been a Certified Franchise Executive 

(CFE) since 2007 and specializes guiding startups, businesses looking to expand and “turn around” initiatives within the franchise 

industry.  He possesses an extensive technology background along with years of project management experience. Since 2010 James has 

been a certified Project Management Professional through the Project Management Institute and also obtained a Masters in Business 

Administration with a concentration of Computer Information Systems. He has worked in a variety of industries such as the service industry, 

small to medium business consulting, medical and health, manufacturing, and Department of Defense.  James enjoys combining his 

experience and skills in guiding others to achieve their business goals. Before joining SMB, James was the President of Fetch! Pet Care, Inc. 

in Dayton, Ohio. While there he served as the Vice President and Chief Operating Officer. Other roles include Director of IT and Process 

Improvement at DNA Diagnostics Center, being the CIO, COO and President of a nationwide tax franchise, and President and Partner of a 

Pet Butler franchise. James is currently the Chair of the Institute of Certified Franchise Executives Board of Governors and a member of the 

Executive Committee for the IFA Foundation.  He has a passion for teaching franchising and mentoring others in the franchising industry.
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Ed Gaubert
CFO + Finance Strategist

Ed assists our new franchisor clients with all of the business decisions involved in a franchise offering including fee structures, financial 

qualifications for franchisee prospects, and general terms of the franchise agreement. As part of that process, he analyzes unit economics 

to enable inclusion of financial representations in the Franchise Disclosure Document, and helps our clients to determine an accurate 

portrayal of franchisee startup costs. Ed also prepares financial projections on future growth potential of the franchise system. For 

franchisor clients with existing franchise systems, Ed provides a variety of services, including benchmarking performance analysis, 

budgeting, business coaching, and assistance with franchisee financing issues. Ed has more than 35 years experience in finance and 

accounting, including over 15 years of experience in franchising. Ed has served as an independent franchise and finance consultant, 

providing outsourced CFO services and financial modeling to a variety of companies, primarily in the franchising arena. Prior to becoming 

a consultant, Ed served as Vice President of Finance for Rita’s Water Ice for eight years. He has held financial management positions 

across a variety of companies including Memorex and Automatic Data Processing (ADP), as well, as several start-up organizations. Ed also 

has experience as a small business owner, operating a franchise in the retail space. Ed has a strong reputation for his ability to generate 

complex financial models, but equally as important his ability to easily convey their output and how they can drive actionable business 

decisions. He received his CFE certification from the International Franchise Association in 2007. Ed holds a Bachelors Degree in Business 

Administration from Rutgers University and a MBA in Finance from LaSalle University.
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Joanne Hoyer
Director of Franchise Development

Joanne grew up in the franchising industry, working with Rita’s Water Ice as the very first employee and later helping the company 

franchise over 300 units through key roles she held in operations, training, real estate and development. She also owned one of the top 

performing franchised units with Rita’s in Newtown, PA. She then joined Saladworks, the nation’s best-known salad restaurant franchise. 

She was the Director of Franchise Development when they received top awards by industry experts for their development. She has helped 

hundreds of franchisees identify and secure locations as well as guide them through the entire development process, from signing their 

franchise to procuring financing. She has translated this experience into the right systems and tools for emerging brand development and 

she works closely with SMB clients who need to create, streamline or rework their process to achieve strategic growth. Joanne has a degree 

in Business Administration from Kutztown University of Pennsylvania and a Masters in Business Administration from Drexel University. 

Joanne likes being able to work with SMB clients who have a unique selling proposition and need the help of an experienced franchise 

executive to expand into new markets.
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Dawn Abbamondi
Marketing & Brand Development

Dawn joined the SMB team in the fall of 2011 and brings with her extensive retail and franchising experience in the coffee, food, 

convenience, gift and floral industries. Working with SMB’s franchisor clients, Dawn leads the areas of marketing, social media, public 

relations, web development and lead generation as well as contributing to organization and operations process development. In over 

20 years in the franchising industry, she has managed several brand acquisitions for expansion into new markets, which involved brand 

integration and re-imaging. She has been a category buyer managing over $20 million in margin revenues and has led marketing 

initiatives including the creation of monthly promotions, POP design, media and advertising budgets for systems from 35 units to 1000 

units. She acted as the corporate liaison for franchise advisory councils and managed operations for a Philadelphia based franchise system. 

Not only has she worked for the franchisor, she has also been a franchisee, overseeing operations and marketing development for a retail 

unit. Dawn has a Bachelors Degree in Architectural Engineering from Drexel University, and has continued graduate study in the areas of 

Marketing and Business Administration. She enjoys sharing her experience with companies who are learning how to franchise as well as 

those who want a fresh perspective of where they fit in the industry and how best to expand into new markets.
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Barbara Luciani
Franchise Coordinator

Barbara joined our SMB team in January 2021 and brings with her 25 years of experience in project management and human resources. 

Her experience includes work in both government and education systems for over 15 years. Barbara was a small business owner herself 

with extensive experience in operations, personnel and financial management. Her experience includes managing employee evaluations, 

budgeting, cash management, and creating Train the Trainer programs. Barbara has assisted with supporting SMB clients at several 

networking and franchise expo events over the last several years. Barbara holds a Bachelor’s degree in Psychology and a Master’s degree in 

Human Resources. She enjoys working with franchisors to get them up and running with a clear focus on successful outcomes.

SMB FRANCHISE ADVISORS COVER  |   MENU  |   CONTACT



VI

Frank A. Closurdo
Director of Business Development

Frank Closurdo is an insightful, entrepreneurial, idea-driven business leader with more 25 years of experience in building brands across a 

diversity of sectors — consumer packaged goods, business to business, management consulting and life sciences. He possesses a broad 

range of commercial and marketing experience in both Fortune 100 and entrepreneurial start-up organizations. His deep marketing 

expertise spans the product lifecycle – driving insights into early product development, managing product portfolio, designing brand 

strategies for product pre-launch/launch, and maximizing business growth for existing brands. Throughout his career, Frank has worked on 

an array of brands ranging from small niche brands to some of the world’s most recognizable brands – Tylenol, Motrin, Johnson & Johnson. 

Throughout his career he has held positions of increasing responsibility with such companies as Johnson & Johnson, Pfizer and Pillsbury. 

Most recently, he was the Chief Marketing Officer at OptiNose US, Inc., a private-equity backed, small start up pharmaceutical company, 

leading all commercialization and valuation strategies to solidify business partnerships. His role in leading the commercial due diligence 

assessment of a potential opportunity resulted in achieving a commercialization licensing partnership with Avanir Pharmaceuticals. Frank 

received his degree in Business Administration – with a specialization in marketing – from Wayne State University. He has guest lectured 

at Villanova University, teaching marketing strategy. Frank brings a strategic perspective to SMB and clients who need a fresh idea for their 

brand.
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Teddy Fine
Creative Director

Teddy has 20 years of progressive creative and marketing experience with a focus on strategic corporate branding, direct response 

advertising, and consumer retention/loyalty for the franchise, advertising, food, retail, apparel and print industries. For over a decade, prior 

to launching his own full-service creative agency, Attack Life Creative, he fulfilled the role as Creative Director for Philly Pretzel Factory, 

helping them to grow to over 180+ national locations by analyzing challenges from the consumer, franchisee, franchisor and stake-holder’s 

perspective. Teddy’s experience and creativity allow him to help companies develop their corporate identities, marketing campaign 

initiatives, and overall marketing and design strategies.

Teddy graduated valedictorian of his class with a degree in Specialized Technology and earned his Certified Franchise Executive (CFE) from 

the International Franchise Association in 2017. He joined SMB Franchise Advisors in 2019 and is excited to work with clients to define the 

visual voice of their brand.
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Bob Silzle
COO & Operations Strategist for Clients

Bob has over 30 years of experience with McDonald’s Corporation as an operations executive who started from the ground up, and as a 

multi-unit owner/operator. He brought 29 locations of Five Guys Burgers and Fries to the Philadelphia / Tri-State Market as COO of the 

franchise company where he was responsible for real estate, architecture, engineering, construction, equipment purchasing, vendor 

sourcing, profitability, HR, operations, marketing, organizational design and development. With a background like this – working both sides 

of the franchisor / franchisee relationship – Bob looks to help SMB Clients grow their business with strategic coaching and consulting, while 

being a hands-on out-sourced COO. Having worked with the biggest, and at the beginning with Five Guys – one of the smallest franchising 

companies – he has learned much from both experiences to share with SMB Clients. While his background content is food, he provides an 

effective management process to any brick & mortar restaurant or retail operation.

SMB FRANCHISE ADVISORS COVER  |   MENU  |   CONTACT



VI

Ken Moran
Director of Operations

Ken has more than forty years in the Restaurant, Franchise and Hospitality Industries having worked in multi-unit management and 

leadership positions with some of the country’s most recognizable Quick Service Restaurant and Fast Casual brands. Brands like KFC, Taco 

Bell, Sonic and the Busch Entertainment theme park division. He has experience with large franchised restaurant organizations and large 

franchisors alike, as well as experience as a Fast-Casual franchisee himself when he owned and operated three Saladworks restaurants 

in the Philadelphia area from 2005 to 2009. Ken was also the Director of Franchise Services and Vice President of Operations at Rita’s 

Italian Ices, A 400-unit frozen dessert chain with responsibility for the Operations, Marketing, Distribution and Research and Development 

Departments where he was a key participant in the concept’s growth from a small regional brand to a national brand. More recently 

he spent ten years as a Regional Operations Manager with Dunkin Donuts coaching franchisees and their restaurant teams on driving 

operations execution as well as monitoring food safety and procedural compliance and working with cross functional partners in real estate 

development, construction and marketing. Ken is highly respected in the franchise industry and enjoys working with new and emerging 

franchisees in developing their systems, processes and procedures that helps to ensure each brands consistency as they grow. Ken has a 

degree in Business Administration from Rider University and a degree in Organizational Dynamics from Immaculata University as well as 

CFE designation from the International Franchise Association.
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Fern Piazza
Market Research & Real Estate

Fern has over 35 years of experience in many facets of the franchising industry. Most recently, she worked for McDonald’s where she was 

responsible for optimizing the marketplace through new site development while maximizing system profits, regional income and return 

on investment. Fern was responsible for all real estate activities within her assigned area. She began her career at Meineke where she held 

the positions of Director of Real Estate, with responsibility for the company’s development and expansion, Regional Development Manager 

and National Advertising Manager. Through her career in franchising she has also worked for Lee Myles, Manhattan Bagel and Rita’s Water 

Ice in Real Estate Manager and Director positions. She enjoys working with new franchise owners to assist them through the franchise 

development process.
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ASK ABOUT US.
SMB FRANCHISE ADVISORS REFERRALS

Jason Parker 
K9 Resorts and Luxury Hotel 
 908.868.1929 
jasonparker@k9resorts.com 

 
 
Josh York 
GYMGUYZ 
 516.458.3654 
josh@gymguyz.com 

 
 
Jason Mazzarone 
Sobol 
 631.278.4335 
jasonmazzarone@gmail.com

Drew & Jennifer McWilliams 
Ivybrook Academy 
 877.550.1234  extension 2 
drew@ivybrookacademy.com 

 
 
Don Powers 
Fitness Machine Technicians (FMT) 
 610.971.1500 
dpowers@fmtsupport.com 

 
 
Kevin Dubois 
Lapels Dry Cleaning 
 781.248.1291 
kdubois@lapelsdrycleaning.com
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mailto:jasonparker%40k9resorts.com?subject=SMB%20FRANCHISE%20REFERRAL%20REQUEST
mailto:josh%40gymguyz.com%20?subject=SMB%20FRANCHISE%20REFERRAL%20REQUEST
mailto:jasonmazzarone%40gmail.com?subject=SMB%20FRANCHISE%20REFERRAL%20REQUEST
mailto:drew%40ivybrookacademy.com?subject=SMB%20FRANCHISE%20REFERRAL%20REQUEST
mailto:dpowers%40fmtsupport.com?subject=
mailto:kdubois%40lapelsdrycleaning.com?subject=
tel://19088681929
tel://15164583654
tel://16312784335
tel://17812481291
tel://16109711500
tel://18775501234
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Steve  Beagelman 
P r e s i d e n t  a n d  C E O 

267.767.8130   |   steve@smbfranchising.com 
 

Frank A. Closurdo 
D i r e c t o r  o f  B u s i n e s s  D e v e l o p m e n t 

215.262.9981   |   frank@smbfranchising.com

CONTACT US.
IT ’S ALL ABOUT THE RELATIONSHIP
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mailto:steve%40smbfranchising.com?subject=I%20WANT%20TO%20FRANCHISE%20MY%20BUSINESS
mailto:frank%40smbfranchising.com?subject=I%20WANT%20TO%20FRANCHISE%20MY%20BUSINESS
tel://12677678130
tel://12152629981


WE ARE YOUR 
PARTNER FOR SUCCESS

SMBFRANCHISING.COM

http://smbfranchising.com
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