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IDCC

96 Service Personnel
27 Countries Represented
35% International

In Support of Ukraine
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Generate

Generate. Connect the AFU demand with IC supply through the
sourcing of additional donations. Coordinate, with SAG-U and AFU,
the capability integration, movement into UKR and its fielding into
the AFU operational design.

Cohere the collective efforts of the IC in the provision of military aid to UKR,
through collation of single support picture, communication of a prioritised
AFU demand across all stakeholders and coordination of effort to enable
collaboration rather than competition.

Sustain

Sustain. Support AFU reconstitution through the regeneration
of capabilities and materiel, and rehabilitation through
maintenance support, spares and advice.

Innovate nowvel solutions to new and existing challenges, through IC S&T
linkages, JCAC rapid procurement and adapt to find alternative ways of
resourcing capability to build a bridging force that becomes the AFU Future

Force.




Power of Coalition
MIM-23 Hawk Missile Launcher

. .. Support Vehicles: - .
Platform: Spain Ammunition: USA Netherr)lgnds & Germany Training: USA& Spain Capability: Ukraine

Coordination across nations to provide a complete capability




Russian Scale and Growth

Initial EQuUipment 2022

Ground Forces
AcCtive personnel
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AFU Sustainment
Challenges

MATERIEL SUPPLY MAINTENANCE




AFU SCALE: 80+ BDES, 83000 PLATFORMS, 410 VARIANTS




I N DU ST RY EXTERNAL MAINTENANCE SUPPORT PICTURE

Denmark | Lithuania ‘ i
M113G4 - FFG Swedon | opard 246 - KMW, Latvia
l Caesar - Nexter S [ Rheinmetall RO

Poland
LAV ACSV - GDLS
M109, M113
KRAB - HSW
LEOPARD 2A4 - KWW
Shilka, T-84 - Zakiady
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Repair Facility
Industry Support
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« Other Classes of Supply (ammunition)

* Connecting with Ukraine Requirements

* Ukraine Industry Procurement
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OFFICIAL-SENSITIVE

Improving Coalition Support
AJP-4 NATO Model for Integration of Logistics
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Coalition Logistics Campaign Schematic

Aug 24 Sep 24 - Mar 25 — Feb 26 CoG
Assessed - Presidential elections 15-17 Mar. N Conscription cycle Nov 24 and Apr 25. & + Aim to legitimise RUS sov ereigntyin AFRF INTENT: Enforce new borders. Unlty Of
*  Summer offensive. g’ Degrade mil and civ CNI ov er winter. o) UKR to establish trade. Aim to establish “.
AFRF Focus: -« FEurther trade coordination with Intl allies. q—« Intl recruitment for mil and industry. S_’ local RUS leadership in UKR. Coallthn
—
+ Logistics Conference Mar. +  OCC Nov. + OCC Mar. EffO rt
Key Dates. + OCC Jul. I . uUs Presidential Elections Nov.. QEE Juk
+—NATO.Summit.Jul | G20 leaders’ summitNov QCC.Nov,
SAG-U Key ° Wargame for 2024. ; Wargame for 2025.
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Campaign Objectives
* Logistics COP established

* Robust supply chain, with
surge capacity, enabled

* Fleet Operational
Readiness maintained

* Coalition/UKR Industrial
base contracted

End State
Coherence of support so
that Logistic proces

LoE 4 o
W

LoE 1 Materiel L

| LoE 2 Supply A LoE 3 Maintenance ,/’

LoE 4 - Information Management

1.1 Materiel inflow understood.

1.2 Coalition Clearing House established.

1.3 2025 Campaign Force Laydown identified.
1.4 Request for materiel is clearly articulated.
1.5 Gowerning Body for Cap Coalition identified.
1.6 Future Force Design confirmed.

2.1 Asset Visibility Hubs at EOC. 4.1 Data Fusion Cell established. 0
2.2 |dentification of additional Lines of Com. 4.2 SAP I0C achiewed.

2.3 Visibility of materiel in the SC enhanced. 4.3 Coalition Secure Network established.

2.4 Stockpiles / Log Resene enabled. 4.4 Korovai+ FOC achieved.

2.5 Asset Visibility Hubs at I0C. 4.5 SAP FOC achieved.

2.6 Asset Visibility Hubs at FOC.




THOUGHTS FORTHE COALITION

« Are we truly interoperable in NATO?

Have we got the balance right for Mass vs Exquisite?
Collective maintenance infrastructure and contracts.
Collective ammo storage solutions.

Implementation of NATO Crisis Response measures.




SUMMARY
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