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IDCC - Who We Are 
An International Coalition of the Willing 

In Support of Ukraine 

SAG-U

IDCCJ7 Integration

IDCC
96 Service Personnel

27 Countries Represented

35% International

https://www.bing.com/ck/a?!&&p=00695b0dc976cd07JmltdHM9MTcwNDE1MzYwMCZpZ3VpZD0wYjU1OWJhMS1kZGM4LTZmOTktMzMyMy04OTBhZGM3MzZlZTgmaW5zaWQ9NjIwOA&ptn=3&ver=2&hsh=3&fclid=0b559ba1-ddc8-6f99-3323-890adc736ee8&u=a1L2ltYWdlcy9zZWFyY2g_cT1wb2xhbmQgZmxhZyZGT1JNPUlRRlJCQSZpZD0wQUFFRjE5N0Q0M0IyMkQ0QkYwQTIwNDA1NURBOEUxQUVGQjJFNkJG&ntb=1


IDCC - What we do

Generate

Cohere

Sustain

Innovate & Adapt

Cohere the collective efforts of the IC in the provision of military aid to UKR, 
through collation of single support picture, communication of a prioritised 
AFU demand across all stakeholders and coordination of effort to enable 
collaboration rather than competition. 

Generate. Connect the AFU demand with IC supply through the 
sourcing of additional donations. Coordinate, with SAG-U and AFU, 
the capability integration, movement into UKR and its fielding into 
the AFU operational design.

Sustain. Support AFU reconstitution through the regeneration 
of capabilities and materiel, and rehabilitation through 
maintenance support, spares and advice.

Innovate novel solutions to new and existing challenges, through IC S&T 
linkages, JCAC rapid procurement and adapt to find alternative ways of 
resourcing capability to build a bridging force that becomes the AFU Future 
Force.

Generate



Power of Coalition
MIM-23 Hawk Missile Launcher

Coordination across nations to provide a complete capability

Platform: Spain Training: USA & SpainAmmunition: USA Capability: Ukraine
Support Vehicles: 

Netherlands & Germany



Initial Equipment 2022

Russian Scale and Growth



Russia – Technological Development



AFU Sustainment 
Challenges



AFU SCALE: 80+ BDES, 83000 PLATFORMS, 410 VARIANTS



INDUSTRY
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• Repair contracts

• Manufacture:

• Platforms

• Spares

• Other Classes of Supply (ammunition)

• Connecting with Ukraine Requirements

• Ukraine Industry Procurement 



Together to Victory!

OFFICIAL-SENSITIVE
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Improving Coalition Support
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AJP-4 NATO Model for Integration of Logistics
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NATIONAL AND COALITION LOGISTICS

Resource Model with Limited Coordination
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COLLECTIVE COALITION LOGISTICS

Collective Coalition Efforts to Support UKR

EFFICIENCIES

AFU LOGISTICS

The 

Target

Limited Supportability, 

Interoperability and 

Coherence



Coalition Logistics Campaign Schematic

End State
Coherence of support so 

that Logistic processes 

enable and enhance AFU 

Operational Activity

Mar – Aug 24

Assessed 
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• Presidential elections 15-17 Mar.

• Summer offensiv e.

• Further trade coordination with Intl allies.

• Aim to legitimise RUS sov ereignty in 

UKR to establish trade. Aim to establish 

local RUS leadership in UKR.

• Conscription cycle Nov  24 and Apr 25.

• Degrade mil and civ  CNI ov er winter.

• Intl recruitment for mil and industry.

AFRF INTENT: Enforce new borders.

LoE 4

IM 

LoE 1 Materiel

1.1 Materiel inflow understood.
1.2 Coalition Clearing House established.
1.3 2025 Campaign Force Laydown identified.
1.4 Request for materiel is clearly articulated.
1.5 Governing Body for Cap Coalition identified. 
1.6 Future Force Design confirmed. 

LoE 2 Supply

2.1 Asset Visibility Hubs at EOC.
2.2 Identification of additional Lines of Com.
2.3 Visibility of materiel in the SC enhanced.
2.4 Stockpiles / Log Reserve enabled.
2.5 Asset Visibility Hubs at IOC. 
2.6 Asset Visibility Hubs at FOC.
2.7 Materiel and consumption rates assured.

LoE 3 Maintenance

3.1 Process to resource ES Mat refined.
3.2 Sunset point of current fleet decided.
3.3 UKR Tech Docs Online Library built.
3.4 Enduring Fleet supported.
3.5 Future Fleet supported.
3.6 Predictive spares demand process set up.

LoE 4 - Information Management

4.1 Data Fusion Cell established.
4.2 SAP IOC achieved.
4.3 Coalition Secure Network established.
4.4 Korovai+ FOC achieved.
4.5 SAP FOC achieved.

Key Dates:

1.1
1.2

1.3
1.4 1.5 1.6

2.1

4.1

2.2 2.3
2.4

2.5
2.6 2.7

3.1

3.2

3.3

3.4

3.5

3.6

4.2
4.3 4.54.4

LoE 1

Materiel

LoE 2

Supply

LoE 3

Maint

• Logistics Conference Mar.

• OCC Jul.

• NATO Summit Jul.

• OCC Nov .

• US Presidential Elections Nov .

• G20 leaders’ summit Nov . 

• OCC Mar.

• OCC Jul.

• OCC Nov .

Sep 24 – Feb 25 Mar 25 – Feb 26 CoG

Unity of 

Coalition 

Effort

SAG-U Key 

Dates:

• Wargame for 2024.

• SAG-U Fwd.

• SAG-U J7 Campaign Plan released.

• Wargame for 2025.

• CG Handov er.

Campaign Objectives
• Logistics COP established

• Robust supply chain, with 

surge capacity, enabled 

• Fleet Operational 

Readiness maintained

• Coalition/UKR Industrial 

base contracted 



THOUGHTS FOR THE COALITION

• Are we truly interoperable in NATO?

• Have we got the balance right for Mass vs Exquisite?

• Collective maintenance infrastructure and contracts.

• Collective ammo storage solutions.

• Implementation of NATO Crisis Response measures. 



SUMMARY
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