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Agenda

▪ Background

▪ Enablement of NATO Operations in the 
North

▪ Host Nation Support and Whole of 
Society Approach 

▪ Joint Logistics Support Network – a 
Regional Network of Networks

▪ NOR JLSG – 1 HQ – 2 Masters – 3 Roles

▪ The Nordic Perspective

▪ OLSP HNS Augmentation
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Support to NATO operations – Host Nation Support 
Norwegian Defence Logistics 
Organisation



The Norwegian Total Defense System

▪ Adequate Judicial Framework

▪ Common Principles 

▪ Common Concepts

▪ Common Planning

▪ Common Training and Exercises

▪ Coordinated and integrated Operations
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The NATO JLSG
(tactical)

▪ JLSG is the key means by which 
NATO delivers multinational logistic 
support for operations

▪ JLSG is designed to support rapidly 
deployable forces and flexible C2 
structures

▪ JLSG is scalable, adaptable and task 
organized to match the mission

▪ JLSG is a Component Command 
equivalent, executing C2 over 
operational/tactical level logistic units.

Theatre logistic
 enablers
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The Norwegian Defense Logistics 
Organization  NorJLSG HQ

To enable the responsive deployment and sustainment of NATO forces 
in order to support the Joint Task Force’s operations, missions and activities.

BI-SC NCS-Adaptation (2018)

MC 500/2 (2021)

THE MISSION OF A JLSG:

THE MISSION OF JLSG HQ IS TO:

• Command, control & coordinate assigned units for execution JTF 
operational plan

• Enable Reception Staging and Onward Movement (RSOM) and Rearward 
Movement Staging and Dispatch (RMSD)

• Provide 3rd line of theatre logistic support in the JOA
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▪ Norwegian Logistics Operations Centre (NorLogC) 

▪ Norway Lead Nation – Nordic Cooperation

▪ Nato Force Structure  JLSG HQ

▪ In support of JFC NF (NCS) 

▪ Serving 2 Masters – strength and dilemma

▪ Not deployable, but «deployed»

▪ Total Defense and Whole of Society

▪ Regional integrated Network of Networks – the Nordic Model

NOR JLSG HQ
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▪ Military logistics 

▪ Civilian logistics – integration

▪ RSOM - Sustainment -RMSD

▪ Multinational Logistics

▪ Contractor Support to Operations

▪ Integration national, multinational 
logistics and contractors in a theatre

The Norwegian Defense Logistics 
Organization  NorJLSG HQ

Logistics in Military Operations

The essence of flexibility is in the mind of the 
commander - the substance of flexibility is logistics 

(Eccles)
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JLSN– A Network of NetworksNorwegian Defence Logistics 
Organisation
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SENDING
NATION

SENDING
NATION

USMC FRANCE CANADA

NOR JLSG (MN AUGM) - NORDIC HOBS (REPR. NOR/SWE/FIN/DNK)

MIL/CIV 
SUPPLIERS

SUB-CONTRACTORS

ORG SET-UP FOR NORDIC RESPONSE 2024
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SUB-UNITS

NATIONAL HN SWE 
SUB-UNITS

NATIONAL HN FIN 
SUB-UNITS
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▪ The Nordic Ambition

▪ Finland and Sweden NATO members

▪ JFC responsability – JOA discussions

▪ A Nordic JLSG  

▪ NORDEFCO

▪ Time, effort, coordination and integration

The Nordic development
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