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SUPCOM AREAS OF ACTIVITY
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SUPCOM

Training of conscripts 
and reserve troops

Strategic movement 
(air, road, rail, sea)

Management of 
Defence Materiel 
(supply + LCM)

Social & Psycological 
Services

Medical Support
(incl supply)

Mobilization of 
additional reserve

Logistic education of 
officers and NCO-s



Baltic Logistics: enabling support around border challenges

• Enhanced Forward Presence and the impact on our J4 
chain

• Current challenges to where and how we are operating

• Future priorities and the impact this will have on our 
capabilities
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Russia as an actor

• Statements and threat perception
• Art of war of the Russian armed forces:

- adaptability
- (irrational) risks
- production and mobilization
- supporters

• Assessment to RUS activity



NATO as an actor

• Reshaping of NATO position

• Enhanced Forward Presence (eFP):
- concept of permanent presence / bigger footprint
- concept of „plug and play“ / smaller footprint

• Current (logistical) challenges



Future priorities

• Legal and procedural aspects

• Coordination and C2

• Infrastructure

• HNS



Thank you

„Logisticians are an unhappy lot. They know if my plan 
fails, they are the first ones I will slay."
- Alexander the Great.


