LtCol (DEU Air Force) Harald STRUZYNA
Commanding Officer
Strategic Air Lift Coordination Cell (SALCC)

_4'%_ Deployment of forces on high readiness
il in support of NATO/EU operations
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Agenda

SALIS Contract intend and development

Situation ALS — Antonov Airlines

SALIS Contract capabilities

SALIS Contract performance

SALIS Contract opportunities

Development of the working relations ALS — SALCC
Development of the working procedures SALCC - Nations
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Chartering heavy lift aircraft

SALIS STEERING BOARD / PARTNERSHIP COMMITTEE
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Chartering heavy lift aircraft

ASSURED ACCESS

.7% Contracting
&. agency
}

+
+ 2 a/c within 6 days
7 AN 124 10 AN 124 o
1 AN 225 5L 76 “Stage 4” +2 a/cwithin 9 days
Functions:
- Operations - Finance

- Maintenance - Commercial



Assured Access
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Chartering heavy lift aircraft >
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Contracting
agency

=

+
5 AN-124-100 +2 A/C within 6 days
AN-225 [/ AN-22 L
1 I1L-76 (SILKWAY) +1 A/C within 9 days
Functions:
- Operations - Finance

- Maintenance - Commercial



AN-124

Payload up to 120 tons

AN-225

Payload up to 250 tons

Payload
up to 60 tons
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Chartering heavy lift aircraft &
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iﬁ_N%z(“S'llLOPSWAY) +1 A/C within 6 days
- (once per Year activation
Functions: . .
- Operations - Finance confirmation by SB)

- Maintenance - Commercial \_ Y.




AN 124-100

tons

» Flyingrange by maximum load:
4 500 km

» Cargo cabin size: 6,4x 4,4 x

36,5m
N

/> Maximum take-off weight: 392 \

/




AN 124-100
120 T

Dim: L36,5mxW6.40mx H4.40 m-=10to 12 or 13 containers



HELICOPTERS
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TANKS and APCs




OVERSIZED VEHICLES
DEU Bison & Boxer







Flexible usage of AN-124-100 A/C
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Capacities of aircraft \
NSP:

AN 124
120 T

AN 22 Dim:
60T L3BmxW440mxH4.40m
IL 76 Dim:

45 T L20m xW 3.40m x H 3.46 m




Flying Hours Used 2016 - 2023




Development ALS

1. Enhance B.O.O. in Leipzig

- Maintenance Level

- Operations

Sustained service for contract period

3. Working procedures SALCC community and
developing the business case

-



Development SALCC-ALS

1. Using the SALIS contract to

- provide assured access

- support operational requirements
Working procedures SALCC community

3. Developing the business case
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SALCC Integration
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http://www.shipmate.nl/flagchart/f/p/land/oostenrk.gif
http://upload.wikimedia.org/wikipedia/commons/9/9a/Flag_of_Bulgaria.svg
http://www.intelink.sgov.gov/wiki/Image:Slovakia.gif

Cooperation Strategic Airlift
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19JAN22 ADB544F 0900 EDDP LFLX
19JAN22 ADB5044 1400 LFLX OMDW
20JAN22 ADB5044 1230 OMDW WMKP
21JAN22 ADB5044 1030 WMKP YPDN
21JAN22 ADB5044 1730 YPDN NWWW
LOADED/OFFLOAD/ONLOAD/CREWREST
23JAN22 ADB5045 2200 NWWW WMK3J
25JAN22 ADB5045 0100 WMKJ OMDW
26JAN22 ADB5045 0300 OMDW LFLX
26JAN22 ADB545F 1500 LFLX EDDP

1100
2100
1900
1530
2230

0800
0900
1200
1700

EMPTY FERRY/ONLOAD
LOADED/TECHSTOP/CREWREST
LOADED/TECHSTOP/CREWREST
LOADED/TECHSTOP

LOADED/TECHSTOP/CREWREST
LOADED/TECHSTOP/CREWREST
LOADED/OFFLOAD

EMPTY FERRY

CARGO
 LFLX-NWWW: Part load possible

« NWWW-LFLX: Full load

PAX

* LFLX-NWWW:No passengers
allowed

« NWWW-LFLX: Only the helicopter
escort team

PURPOSE OF THE MISSION
 Logistic mission France

EDDP:LEIPZIG (GERMANY)

LFLX: CHATEAUROUX (FRANCE)

OMDW: DUBAI (UNITED ARAB EMIRATES)
WMKP: GEORGE TOWN (MALAYSIA)

YPDN: DARWIN (AUSTRALIA)

NWWW: NOUMEA (NEW CALEDONIA, FRANCE)
WMKJ: JOHOR BAHRU(MALAYSIA)




Amsterdam &
Netherlands

- sy

; ‘Belglum Y
Luxembourg

France

27 Dec2022—-09 Jan 2023
Bologna (LIPE)

Erbil (ORER)

2*NH90 + CARGO + DG
ACSA or EFH

BEL SVK HUN SALIS Mission Completed

AN-124

Leipzig (EDDP)

16 Jan 2023

As requested o
ANAIS#14351/14353/14354

ITA ATR 22/0375-0376-0377-0378
MCCE-SALIS Cooperation
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AUT ATR 23/XXXX
MCCE-SALIS Cooperation for Turkiye disaster relief
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06 Feb 2023
Vienna (LOWL)
Gaziantep (LTAJ)
45t CARGO
CashorEFH

Completed

IL-76 i
Baku (UBBB)
07 Feb 2023
As requested
ANAIS#
32,1417 EFH

Ukraine

Alexandria
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EACC
SCC
EAC
MCCE
EATC

European Airlift Coordination Cell MRTT Multinational Multi Role Tanker Transport/ MMF - Fleet

Sealift Coordination Centre ’\sﬂigc I\S/Itultltna_tlo’ziall_ftecallft Sbtﬁ.e”ng Committee

European Airlift Centre HAW Hé:veyg,lbfi:rliftr\llvm;pa L7

Movement Coordination Centre Europe S .

European Ar Transport Command SALCC Strateg!c A!r _Llft Coord!natlon CeI_I
SALIS Strategic Airlift International Solution

Information sharing, trust & transparency

O 2020 MMU/MRT
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NATO Summit 1999 Washington, DC - 2 initiatives DM-2 & DM-5




Multinational Cooperation

ATARES/SEOQOS orother means JCErFCo

ORDIC DEFENCE COOPERATION

of re-imbursement.

NATO MSSC


http://upload.wikimedia.org/wikipedia/commons/9/9a/Flag_of_Bulgaria.svg

Strategic Air Lift International Solution

Questions ?
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