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DEU: 3 main roles in NATO
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1. Material Lithuania
KllJr: * Industry: Weapon systems, parts, ammunition, vehicles, transshipment material \ilnits
' @
Isle of Man . .
oo 2. Strategic Transportation Assets
® * (CSO: Sea and air contracts (in place)
* (CSO: Road and railway contracts to be adapted/established
* (CSO: Containers and heavy transportation
* (CSO: Dangerous goods (ammunition, POL)

3. Real Life Support
* (CSO: Convoy support centres and assembly areas (Central Hub DEU)
* (CSO/ HNS: Support to camps
* (CSO/HNS/MN: Maintenance services

4. Supply
e (CSO/HNS/MN: Food, water, fuel and more

CSO: Contractor Support to Operations
HNS: Host Nation Support

MN: Multinational Support
5. Infrastructure = XTIy

* (CSO/HNS: Camps / Rest Over Night
* (SO /HNS / MN: Storages capacities Buc
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Hybrid warfare
Multidimensional challenges
Whole of society affected

Rising prices / inflation

Scarce commodities

Break of logistical chains

Temporary loss of infrastructure, IT, (...
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Contested Logistics
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NATO perspective:
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oo [ Seven baseline requirements

[ Layered Resilience Concept

National perspective:
[ Resilience of military logistical chains

Resilience of contracted support (e.g. contractual terms and
references, state of contractor during crisis)

[ Establishment of strategic guidelines
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Resilience as a condition for success
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Adherence to Delivery Dates

Risk Management / Emergency Concepts
Protection of Services

Adaptation of Prices

Handover Regulations

Sufficient Contract Period

Adaptation of Contract Period / Flexibility

Herzegovina

Monaco

Resilient Contractor Support (extréct)
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ki DEU portal of all tenders of the DEU Administration: Vil

Isle of Mar

Dublin https://www.evergabe-online.de/search.html?1
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[ Search for “BAIUDBw" or “BAAINBwW" to find relevant tenders of DEU Forces

EU-portal (above 140 K EUR):
https://ted.europa.eu/TED/search/search.do

[0 Search by organisations or terms
[ Change languages for the tenders (but not for the uploaded documents)
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