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Agenda

International cooperation.

Reconstruction of BEL Land Forces and CSS.

Enablement – Belgium as transit nation – awareness.
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Questions4
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Fundamental missions
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“Military 
Programmation 
Law”
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Org LC 
(2030+)
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Personnel = biggest challenge ?

Mitigations:
- Outsourcing of territorial workload
- More Civilian personnel
- Activation of Reserve personnel

Source: STAR-plan pp. 141-151

How to reconstruct a ‘critical mass’ 
of personnel (and logistics Pers in 
particular) ?
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It’s all about the right proportions

2023

2030
2040

15 
%

25 %

33 %

AJP-4 – Log footprint in relation to the 
footprint of the overall force 

CSS vs C/CS
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International cooperation
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Motorized Capacity - generalities

PARTNERSHIP
Strategic PARTNERSHIP

PARTNERSHIP = Long term
Effective as of today
International interest

CaMo PROJECT
All LoD (DOTMLPFI)

Natively interoperable
Cooperation & Ops engagement
Additional Armt program

CaMo Program
Material & Armt
CaMo 1 + 2 + BdC

Unique Armt architecture
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Motorized Capacity - generalities
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Interoperability
D O T M L P F I
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Binational CBT-RECCE Bataillon BEL-LUX 

• 23 Oct 20: NATO Capability objective – Reconnaissance Battalion BEL-LUX
• 11 Mai 21: Acceptation of the objective by BEL & LUX
• 31 Aou 21: Intention declaration signed by MOD BEL-LUX
• 25 Jan 22: Signature of mandate working group ERMESINDE
• 13 Oct 22: Intention declaration signed concerning localisation of the battalion
• 15 Jun 23 : Signature of cooperation agreement for the joint implementation and

 exploitation of  a bi-national reconnaissance battalion.
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MAWI – Multinational Ammunition Warehousing Initiative
Ambition

One overarching legal framework for ALL Allies and Partners facilitating all kinds 
of multinational ammunition storage solutions across the Alliance

Joint approach

Supporting the BDM 
projects

A
B
D
M

LBDM

M
B
D
M

A/L/M BDM = Air / Land / Maritime Battle Decisive 
Munitions Initiatives
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16UNCLASSIFIED

MAWI -  Actual State
15 Feb 2321 Jun 21 28 Apr 22 17 Nov 22 15 Jun 23

• 25 Participants signatory to the MoU
• MAWI location in ESTONIA is operational (Project Arrangement EST-BEL) as of March 2022
• MAWI location in BELGIUM (Project Arrangement BEL-NSPA): 1st delivery of Ammo done in Oct 23
• SEVEN other Project Arrangements for additional locations on the Eastern Arc ongoing (ONE for 

each host nation for FLF)

BEL, ESP, EST, FRA, GRE, 
ITA, NDL, NOR, SVK

SVN, 
NSPA 

HUN, 
ROU FIN, LTU, LVA, CAN, 

CZE, UK, POL, SWE

BGR, DEU, 
DNK, LUX 
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MAWI Management Structure
MAWI MoU -> Established MAWI Management Group

MAWI Management Group -> ToR

PA No  1 
between 3 

Participants

PA No  2 
between 5 

Participants

PA No  2 
between 5 

Participants

PA No  X 
between X 
Participants

PA 1 Project Team PA 2 Project Team PA X Project Team

Reporting back
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MAWI - Standardization and flexibility

Each multinational ammunition stockpiling solution will apply the 
following NATO safety guidelines, as applicable, in order to minimize 
risks.  

• STANAG 2617 ALP-16: ALLIED LOGISTICS PUBLICATIONS FOR 
EXPLOSIVE SAFETY AND MUNITIONS RISK MANAGEMENT (ESMRM) IN NATO 
PLANNING,TRAINING AND OPERATIONS

• STANAG 4440 AASTP-1: NATO GUIDELINES FOR THE STORAGE OF 
MILITARY AMMUNITION AND EXPLOSIVES

• STANAG 4657 AASTP-5: NATO GUIDELINES FOR THE STORAGE, 
MAINTENANCE AND TRANSPORT OF AMMUNITION ON DEPLOYED 
MISSIONS OR OPERATIONS
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In place
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20UNCLASSIFIED

In place

PA Negotations 
ongoing
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21UNCLASSIFIED

In place

PA Negotations 
ongoing

Next stage
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22UNCLASSIFIED

In place

PA Negotations 
ongoing

Next stage

N, W, S Flank
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23UNCLASSIFIED

In place

PA Negotations 
ongoing

Next stage

N, W, S Flank

Training Area’s, 
Air Force, etc…
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Framework Military Mobility - EU

� PESCO Network of Logistic Hubs in Europe and Support 
to Operations (DEU)
▪ Cloud working

▪ National Access Point (nAP)

▪ Capability Catalogue

� PESCO Mil Mob EU Council Decisions (Jun 18) (NLD)
▪ National Implementation Plan 

▪ ‘Cross Border Movement Permissions’(TA)

▪ National Point of Contact (nPOC)

▪ Exercises

PESCO: Permanent Structured Cooperation
TA: Technical Arrangement (Surface / Air)
nPOC/nAP: national Point Of Contact / national Access 
Point
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PESCO Mil Mob
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PESCO Network of Logistic Hubs in Europe and Support to Operations



27
Composante Terre

27

PESCO Network of Logistic Hubs in Europe and Support to Operations
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Framework Nations Concept – Cluster Logistics (DEU)
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Framework Nations Concept – Cluster Logistics (DEU)



30
Composante Terre

30

Framework Nations Concept – Cluster Logistics (DEU)
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Enablement

Project Enablement – Fase 1
(Mission Analysis: BEL as Reception/Transit & Sending -Nation)
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So What for Belgium?
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Questions?


