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The basics, the challenges and the priorities

Anastasios KOLEZAS, OF-6 Hellenic Army

Deputy Chief of Staff Communications Division
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• CHALLENGES THAT WE FACE 

• OUR WAY AHEAD

• TO CONCLUDE
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XΧΧ

NRDC-GR

THESSALONIKI
August, 2004

WHO WE ARE

Our location
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Our emblem

WHO WE ARE
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Alexander  The  Great  in  Gordion, 334 BC

GORDION

WHO WE ARE

Our emblem
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3

JUN 2008
Combat 

Readiness 

Evaluation 

(CREVAL)

Some of our milestones

WHO WE ARE
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Sep 2004
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20 years celebration “Kick Off” Ceremony

WHO WE ARE

20 years NRDC-GR 2004-2024
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20 years NRDC-GR 2004-2024

WHO WE ARE
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JFC
BRUNSSUM

LANDCOM
(MCLCC)

JFC
NAPLES

WHO WE ARE

Command and Control

http://nww.mc.nato.int/
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OF  :  34
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NSE : 2 (1OF+1NCO)
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WHO WE ARE

Multinational HQ
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WHO WE ARE
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NRDC-GR HQ as a Warfighting HQ is to be capable of conducting

offensive, defensive, stability and enabling land tactical activities

and exercising command and control over a number of

Subordinate Formations, to include maneuver and Corps enablers,

as part of a NATO joint force, within a multi domain environment,

in order to accomplish the full range of Alliance missions.
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OUR DELIVERABLES

Credible Security Provider 

Tool for Deterrence and Defense
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• Execution of Article 5 or NA5CRO

• Deployment over strategic distances

• Sufficient mobility within the JOA

• Sustainability for at least 6 months

• Command and Control of forces

• Coordination with Maritime Ops

• Coordination with Tactical Air Ops

Capabilities

11/18/2024 |  PAGE 20

OUR DELIVERABLES
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High Readiness Culture
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OUR DELIVERABLES

Liaison and Reconnaissance Team Activation Drill
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T R A I N I N G
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Rigorous Training Requirements

OUR DELIVERABLES
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GMED 

MACHAON

G4 Stockpile 

Planning   
G9 Seminar G2 SIKINOS 

G1 HRDS Reps AOCC - IKAROS GOKN ACADEMICS
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G4  AMALTHEIA

Rigorous Training Requirements
OUR DELIVERABLES
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Train, experiment and evaluate

internally NRDC-GR as a WFC HQ

in planning and conducting

Collective Defense Operations at

MJO+ scale

OUR DELIVERABLES
Rigorous Training Requirements
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Rigorous Training Requirements
OUR DELIVERABLES
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• Readjust the structure and incorporate new functions to confront

threats in Multi Domain Operations (MDO):

✓ Joint Air Ground Integration Centre (JAGIC)

✓ SPACE Cell

✓ Maritime Land Integration (MLI)

• Application of best practices mainly from UKR-RUS conflict

• Participation to exercises to achieve certification as WFC

HQ nomination as a Warfighting Corps

CHALLENGES THAT WE FACE
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Integration of new functions: Air Land Integration 

JAGIC provides:

• Synchronization and control of Joint

Fires in the Area of Operation

• Effective employment of lethal and non-

lethal effects

• Speed and flexibility of airspace

clearance for coordinated Joint Fires

CHALLENGES THAT WE FACE
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Integration of new functions: SPACE 

Space section provides:

• Space dimension into the planning and

execution cycles

• Exploitation of NATO space assets and

platforms (situational awareness, space

weather, ISR, communication, early warning

functions)

CHALLENGES THAT WE FACE
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Integration of new functions: Maritime Land Integration (MLI) 

MLI development includes:

• Leverage maritime knowledge of

cross component capabilities and

processes

• Run a process to modify policy and

doctrine

• Built collective training models

CHALLENGES THAT WE FACE
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Smartphones Drones

CHALLENGES THAT WE FACE

UKR-RUS War Best practices: New Command Post Concept 
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Effectiveness vs. Survivability

UKR-RUS War Best practices: New Command Post Concept 

CHALLENGES THAT WE FACE

Lt. Gen. Beagle Milford; Brig. Gen. Slider, Jason; Lt. Col. Arrol, Matthew “The Graveyard of Command Posts. What Chornobaivka

Should Teach Us about Command and Control in Large-Scale Combat Operations”, MILITARY REVIEW, May-June 2023:10-24.
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UKR-RUS War Best practices: New Command Post Concept 

CHALLENGES THAT WE FACE
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EXCON Training/Warm Up 

EXPLAN

EXSPEC

Initial Draft

EXPLAN

OPLAN

OPORD
B-BLOCK (BST)

Feb 24, EXSPEC Release

COMMEX

E-BLOCK
Nov 24

Draft

EXPLAN
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Ex GOKN24, national evaluation

WFC OUR WAY AHEAD
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LANDCOM

✓Combat Readiness Evaluation

✓500 criteria 

✓Dispersed and Resilient CP

✓8 days – Extended hours 

✓Fully deployed – Augmentation 

✓E-Block (End of 2025)
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Ex LOYAL DOLOS 2025, CREVAL

OUR WAY AHEAD
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“Capable now, ….

... ready for tomorrow, …

…adapting to the future.”
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TO CONCLUDE
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TO CONCLUDE

“Secure our future ….

... and our values…

…together.”
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