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“Creating Special Opeations —Air ...
Ready to fight tonight,
Pathfinding for tomorrow”

Providing worldwide special RW aviation
and C2 capability in the maritime, land and
national domains

U 0 P 1 PO

Program Manager
Lt. Col. Edwin Hoogsteder

EOperationul Security




I Lt. Col. Edwin Hoogsteder

Military Carreer

e 2004: Start militairy carreer

* 2006: Deployed at 300 SQN

* 2010: Weapons Instructor

e 2011: Dep Flight Cdr

* 2012: Flight Cdr & Mission Lead
* 2017: Staff Officer NLD Airforce
* 2018: Staff Officer Plans MoD

* 2022: Advanced Staff Course

* 2023: Program Manager SOFAIR

Operational Deployments
-+ 2007-2010: ISAF (Afgh, Kandahar)

* 2007: Greece Firefighting

* 2012: Operation Ocean Shield (NATO)

* 2013: Operation Atalanta (EUNAVFOR)

* 2020: Chief Of Staff (COS) of NRF/ATG Special

Operations Air Task Group (NLD/DEN/BEL)
2021: STBY for NEO Kabul




I SOF Air in context

“Special operations are those activities which deliver
strategic- or operational-level results or are executed
where significant political risk exists. Special
operations are conducted by mature, highly-trained
and educated operators due to the heightened risk
of negative consequences of mission exposure or
failure.” (nato sorcom)
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Koninklijke Luchtmacht



Maintaining 12x
Cougar AS532U2

14x H225M Caracal
SOF msn equipment

Transition program

Logistics equipment

Gear & Clothing

Improving
Readiness
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Effects

Program overview (projects)

IT-systems

People
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Portable sims

Cockpit sims

Rear crew trainers
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Multiship Sim

Warehouse

Squadron




Modular Mindset

Flexibel training
program

Creative Mindset

Knocking down walls

Procurement speed

Improving
Readiness

Program overview (business change)

Adaptivity
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Delegated
responsiblity

SOF Risk Mindset

New procedures

Mindset
Continuous state of
change

Change as we go

Continuous
Concept
development




I RNLAF Approach

“Parallel project planning and execution”

“Decide early while learning”




Speed of
movement

Creating the

— right Mindset

Enough people
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