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https://m.youtube.com/watch?v=QTqGK8pFlnA

https://m.youtube.com/watch?v=QTqGK8pFlnA


Defence  Equipment    Sales    Authority

Defence Equipment Sales Authority – What do we do?



DESA – Strategic Aims 
Defence Equipment Sales Authority – The Value Proposition



Complex Asset Sales

- Multi DLOD

- Complex Assurance

- Contractual obligations and deliverability by all agencies key  

Gov to Gov / Government to Industry Asset Sales

- “Sold as lying”

- Routine Assurance iaw delegations.

- Easiest way to deliver a sale                             

G-G / G-I Inventory Sales

- Relatively Routine

 - Standardised Pricing Structure

- Option to sell via NLSE                                

Equipment and Inventory Disposals for Gainshare

- 3 x Contracts

- Assets held by MOD until sale

- Often use auction / other sites for sales                            

Equipment Sales and Inventory Disposals  at cost

- 5+ Contracts

-  Hazardous waste / Clinical / Secure Shredding etc            



Identify and 

Market

Develop the Prospect Engage with 

Potential 

Customers 

Negotiate Sale Conclude Sale
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PROSPECT DELIVERY



Surplus Inventory Metals Weapons Site Disposals
Future Submarine 

Dismantling

Defence Equipment Sales Authority – Reuse, Recycle, Recover



The Royal Mint  – Precious Metal Recovery
Recovering non-sustainable critical materials from electronic assets

AM Metal Feedstock from Surplus Spares
Metal Recycling & Reforging

Defence Equipment Sales Authority – Driving Sustainability

Mineral Recovery?



Defence Equipment Sales Authority – The Future?

➢ Fast developing changes to exports landscape 
in UK Defence

➢ Impact of Safety and Environmental legislation

➢ Developing industrial partnerships to deliver 
capability sales more effectively
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