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COMMERCIAL IN CONFIDENCE

S-80 SECOND ROUND
ACTION PLAN

EN 9100 / PECAL 2310

4.0 SHIPYARD

SYSTEM 
ENGINEERING

IPPD

DIGITAL 
SUBMARINE

LEAN SIX 
SIGMA

EVMS

TRANSFORMATION PLAN BASED ON SIX AXES:
INTEGRATED PRODUCT AND PROCESS MANAGEMENT SYSTEM
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S-80 SECOND ROUND
ACTION PLAN

ARMADA

US NAVY

+2.000
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S-80 SECOND ROUND
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COMMERCIAL IN CONFIDENCE

S-80 QUALITY GATES
CHECKING THE LAYOUT FROM THE PRELIMINAR DESIGN UP TO FINAL DESIGN 
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COMMERCIAL IN CONFIDENCE

S-80 SYSTEM INTEGRATION
CHAIN OF EVENTS USING THE SYSTEM OF SYSTEMS MATRIX
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COMMERCIAL IN CONFIDENCE

S-80 SYSTEM INTEGRATION
CHAIN OF EVENTS USING THE SYSTEM OF SYSTEMS MATRIX

Initial conditions

Starter of Hazard

Consequences
Detection

Reaction
Confinement
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COMMERCIAL IN CONFIDENCE

S-80 CASUALTY PROCEDURES
ANALYSIS OF PROCEDURES – EXAMPLE: FLOOD EVENT

SURFACE 

EMERGENCY BLOW
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COMMERCIAL IN CONFIDENCE

S-80 CASUALTY PROCEDURES
ANALYSIS OF PROCEDURES – EXAMPLE: FLOOD EVENT

SURFACE 

ALL AHEAD

[PROPULSION]

SAFETY DEPTH
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COMMERCIAL IN CONFIDENCE

S-80 CASUALTY PROCEDURES
ANALYSIS OF PROCEDURES – EXAMPLE: PLANEJAM

SURFACE 

SAFETY DEPTH

KEY FEATURES 

EFFECT OF VERTICAL RUDDER

REVERSAL SPEED
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COMMERCIAL IN CONFIDENCE

S-80 KILL-CARDS
DEVELOPING TOOLS TO AID THE CREW

HAZARD DETECTION

CHECK

…

ACTION 

…

CHECK

SNIC / SICP 

LAUNCH SEQUENCE

CONFIRM ACTION TAKEN
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COMMERCIAL IN CONFIDENCE

S-80 TRAINING
CHECKING THE COMBAT SYSTEM ON SHORE
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COMMERCIAL IN CONFIDENCE

S-80 TRAINING
CHECKING THE PROCEDURES ON SHORE
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COMMERCIAL IN CONFIDENCE

S-80 TRIALS
CHECKING THE PROCEDURES AT SEA
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COMMERCIAL IN CONFIDENCE

S-80 ONE TEAM
SHIPYARD AND NAVY WORKING TOGHETHER
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