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Navantia INFORMACION CLASIFICADA POR NAVANTIA

CONFIDENCIAL COMERCIAL
ESTE DOCUMENTO Y LA INFORMACION QUE CONTIENE SON PROPIEDAD DE NAVANTIA.
NO PUEDE SER REPRODUCIDO PARCIAL O TOTALMENTE NI DIVULGADO A TERCEROS
SIN AUTORIZACION ESCRITA DE NAVANTIA. UNA VEZ FINALIZADA LA RAZON DE SU

TRANSFERENCIA, DEBERA SER DEVUELTO A NAVANTIA O DESTRUIDO.

COMMERCIAL IN CONFIDENCE
THIS DOCUMENT AND THE INFORMATION HEREIN IS PROPERTY OF NAVANTIA.
IT CANNOT BE PARTIALLY OR TOTALLY REPRODUCED NOR DISCLOSED TO THIRD
PARTIES WITHOUT WRITTEN PERMISSION FROM NAVANTIA. ONCE THE REASON FOR
WHICH IT WAS TRANSFERED IS OVER, IT MUST BE RETURNED TO NAVANTIA OR
DESTROYED.




“EVERYBODY HAS A
PLAN UNTIL THEY
GET PUNCHED

IN THE FACE”




S-80 SECOND ROUND N>

ACTION PLAN
TRANSFORMATION PLAN BASED ON SIX AXES:
INTEGRATED PRODUCT AND PROCESS MANAGEMENT SYSTEM
EN 9100 / PECAL 2310

LEAN SIX SYSTEM
SIGMA ENGINEERING

s s

Earnied Value Management [EVM)
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4.0 SHIPYARD
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S-80 SECOND ROUND

ACTION PLAN

+2.000
recommendations

ARMADA
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Navantia
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S-80 SECOND ROUND

ACTION PLAN
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S-80 SECOND ROUND N>

ACTION PLAN

PHASE A PHASE B PHASE C2 PHASE D1
Concept Preliminary PHASE C1 Preparation for Construction and PHASE D2
Development Design construction Integration

A A A A A A A

PDR CDR SIR IPR TRR RTST1 RTST2 RTST3 SVR

Final Design Testing
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S-80 SECOND ROUND N>

ACTION PLAN

Requirements

Quality Gates

Milestones

PHASE A PHASE B PHASE C2 PHASE D1
Concept Preliminary l;l::l\ SDEsiC: Preparation for Construction and PHTAS_E D2
Development Design g construction Integration esting

SRR SDR PDR CDR SIR IPR TRR RTST1 RTST2 RTST3 SVR
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S-80 QUALITY GATES

CHECKING THE LAYOUT FROM THE PRELIMINAR DESIGN UP TO FINAL DESIGN
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S-80 SYSTEM INTEGRATION N>

CHAIN OF EVENTS USING THE SYSTEM OF SYSTEMS MATRIX

Initial conditions

Starter of Hazard

Consequences .
9 Detection

Reaction _
Confinement
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S-80 CASUALTY PROCEDURES N>

ANALYSIS OF PROCEDURES — EXAMPLE: FLOOD EVENT

SURFACE

EMERGENCY BLOW
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S-80 CASUALTY PROCEDURES N>

ANALYSIS OF PROCEDURES — EXAMPLE: FLOOD EVENT

SURFACE

‘b SAFETY DEPTH

ALL AHEAD
[PROPULSION]

-~
12 Mavantia COMMERCIAL IN CONFIDENCE




S-80 CASUALTY PROCEDURES N>

ANALYSIS OF PROCEDURES — EXAMPLE: PLANEJAM

SURFACE

b SAFETY DEPTH

el

[_| EFFECT OF VERTICAL RUDDER

[] REVERSAL SPEED
St
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S-80 KILL-CARDS N>

DEVELOPING TOOLS TO AID THE CREW

%AZARD DETECTION

CHECK

ACTION

CHECK

T T

[ LAUNCH SEQUENCE ]

[ CONFIRM ACTION TAKEN ]
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S-80 TRAINING

CHECKING THE COMBAT SYSTEM ON SHORE
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S-80 TRAINING N>

CHECKING THE PROCEDURES ON SHORE

- % I/ﬁh
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S-80 TRIALS

CHECKING THE PROCEDURES AT SEA
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S-80 ONE TEAM

SHIPYARD AND NAVY WORKING TOGHETHER
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