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Transferring Expertise from the g
Commercial Domain to the
Defence Sector

NE  Farnborough

Stephen MacFarlane — Cefence Lead May 2024



Global
Commercial
Maritime & Ship
Management

Global Commercial Maritime Industry

« 60,000 sea going vessels
* Highly fragmented market — where the average ship owner has 5 vessels

* ~16% are outsourced to 3rd party ship management companies

years managing complex vessels

V. Is a globa leader in ship managsment in that market, with experience of over 40



Mgt Commercial Maritime
Heavily Regulated Industry with Multiple Stakeholders
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\'.is the gobal
market leader

V. Is a global leacer in ship management and marine services,

operating through 50 offices and working with all vessel types

1l
-

Sec‘:‘faro'c
@ neiwors
V. is the
committed
partner of
progress for
evervthing at sea
L 50+
Countries

M

#1

Vessels serviced
wcrldwde

~3,500

Vessels
serviced

#1

Breadth o’ service
offering (products
offerzd)

oy
JoN
Average crew

retent on aver
past 3 years

44.000

seafarers in
our network

Player in crew
catering

Digital offering
interms of

functionality and
user expearience




Eenefits of using
a Ship Manager

Fleet Cell

0.07%

Unplanned
downtime rate

Averaging less than 5
hours per vessel / annum

Travel Services

>10%

Annual savings

By consolidating your
travel arrangements with
V..

Supply Chain

45M Liters

Of oil suppled througn our
contracts every year.

Global Maritime
Workforce

90%
Average retention

Ot Senior Officers across the \/. crew
pool.

Technical Services

<3% OPEX

variance from budget
across our managed fleet

Environment

Average of 8% per
vessel
Decrease in carbon

emissions as reported in
our ESG Report 2021

A global Ship Manager offers several advantages

Supply Chain

wto 10%

Savings on technical
spares have been achieved
by our customers when
purchasing via Marcas.

Catering

upto 8%0

Annual savings

From provisions and
structure optimisation
savings.



Qperaiona Commercial and Defence Operational Availability have very

different profiles

Typical 5 Year Cycle

Cruise Vessel

>99% Continuous Planned Operational Availability

2 - 4 Week Docring

\ Rofing Crew Changes
Cortinuous Mantenance n Waiker Suvey

Uncertake in Margin Periocs

Typeally, 6 - 8 Waeks

W h. S0 Week Pus Upkeep
arsnip i Signif cantly Less Continuous Planned Operational Availability i

‘\i Sigrificant Crew Change driving fcrce regeneration

Bl oocionaly Avaiavie

- Planned Mantenance Pzriod

- Force Ganearation

- UpKeep / Cocking




smiaritiesin | Commercial strengths resonate with those coveted within
et Defence

Global Leader Innovative operating model

Global presence Stendard setter

]

]

Talent Efficiency and scale :
|

]

Expertise

Integration

In a heavily regulated industry with multiple stakeholders



commercaland — Commercial Ship Managers and Navies operate in similar
environments

We shere 3 fundamental cor2 principles ... .. and we operate within very similar constraints

Operate n harsh environments —
Safety first with signif cant distances from logistic ard
support hubs

Global Logistics & Supply Chains - in some
cases sourc ng end of life spares

Optimised performance

Marine Manu‘acturers — same equipment

Nax mum operational availlanilit : _
viaximum operational avaiaonity lineage and lorg-term, preferential cortracts

COMMERCIAL £3% DEFENCE v



e ChinSias Employing latest generation digital technology to maximise
availability

MShipSure

nnnnnnnnnnnnnnnnnnn m

Data with
a purpose

Everything you need to know
aboLt your vessel in one place.
in real time, providing you with
full transoarency.

Predlc |ve analytlcs Constant benchmarklng Best in class technology

effic operations > drives performance mprovements easy touse, secure and scalable



s Risk Prediction by Sentinel: Proactive suppeort to the fleet cell to

enhance performance

e eahcon No. Vessels: ]
ULUEGASCO. Ay Age Vewd W
EueAfaosnassae AlSes ~ Shanghs G | LTA 2/

HueEcho @ s @@ In Pt Singapere: SG | €70 15
B e o ommee e
-----

EueMike ® @000 ~ Guangahow, CHN | 1A 1116

Flue Romeo "0 0 @@ In et Hambarg, DF | €11 0010

Elue Yankee ® 9 o o & ASed + Lot Aegeies USA | ETA 031

10

manages vessel rick events enabling efficisnt prioritization in the fleet cell

’/ Sentinzl isour machinz learning risk prediction platform predicts and
’ oo
-te= reducing technical downtime and safety exposure

Self-Learning: Monthly adjustmznt to the patternsusing the last morth’s sets of predications

Score
Predicting
Rigk |
600 Vessels
Using ShipEurc Big Data

Weighting, Lagging risk and
Novell events are epplied when
apprepriaté to the Machine

predications



comnercialand — Transferring expertise from the Commercial comain to the
Defence sector

Flexible Operational Reduced Operating
Commer.mal. };essel High Crew Reterition Support Costs
Availability ~90%
>09% Hostile & Remote Consolidated
Environments Purchasing

Maritime Digital Systems

Fully integrated Enhanced Supplier

Global Supply & Support Relationships
Lcgistics & Inventory Networks

control

Providing Camplete
Operationa

Purchasing VYolumes
Transparency

Helping Ship Owners transition their operating mocel
1
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