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Big island; small population 
(bigger responsibilities…)



National Defence Strategy (NDS) and 

Integrated Investment Program (IIP)





If you can make it in Australia…

…you can make it anywhere!

perception reality





Navy Planning Framework

Concept MERCATOR Strategy AZIMUTH Concept PELORUS



Capability Project Development

• Directed (or Rules Based) Approach
– Optimised for Unique Capabilities such as Nuclear 

Submarines 

• Mainstream Approach
– Optimised for Capability Replacement & Incremental 

Improvement, Production at Scale

• Disruptive Approach
– Optimised for Asymmetric Effects Levering Disruptive
– Technologies



Questions?
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