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Global Innovation Index

Global Innovation Index
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SOURCE: Global Innovation Index 2022

QL thuist D@ msrns @@ emscr © ko

COLLABORATORS RESEARCH + WRITING Raul Amoros, Avery Koop | ART DIRECTION + DESIGN Joyce Ma




Office of the Chief Technology Officer (OCTO)

The RN's Strategic Technology Change Agent

We understand the future first

bringing the horizon closer

We challenge 'the system’
X

to do things differently/ better

We work with others to deliver change

working with the whole RN in tech



OCTO Values & Principles

OCTO are problem,
delivering frequently
and adapting to Problem
ensure relevance over

and impact. Product

OCTO enables a
Learning growth mindset with
leadership, trust and
empowerment at all

levels. Combatting
‘learned helplessness’.

over
Inertia

OCTO

Values
OCTO values
individuals and their People Action OCTO tolerates
interactions over over over failure in order to
processes and Process Failure learn from it and

rapidly progress. No
blame culture.

transactions.




"You do not rise to the level of your goals, you
fall to the level of your systems’.

James Clear, Atomic Habits



MOD Innovation Landscape — Royal Navy
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Autonomy vs. Alignment NEW YORK TIMES BESTSELLER

“[A] brilliant book . . . In 400 pages you will have restocked

Autonomy and Alignment NHI /\ ‘L L 0
A Performance F E R C‘l U S O N

beAR%“

AND THE
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> " NETWORKS AND POWER, FroM
Autonomy THE FRI

THE YEW YORK TIMES BESTSELLER

‘An indispensable guide to organizational change’
EF N. author of Steve Jobs
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TEAMS

NEW RULES OF ENGAGEMENT
FOR A COMPLEX WORLD

From Command to Team of Teams

m
L,

GENERAL STANLEY

Command » Command of Teams » Team of Teams McCHRYSTAL

US Army, retired,

with Tantum Collins, David Silverman and Chris Fussell




RN's Top Disruptive Tech Priorities
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But...
what about Exploitation?

Academia

. S




But... what about Exploitation?

SME
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Opportunity-led User-led




Technology
Priorities

Robotics
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RN Strategy Design
Principles

Concepts

Lethality

Digital & Data
Artificial Intelligence
Modularity

MarOpC - Key
Capabilities

1. Carrier Strike

2. OANA

3. Littoral Strike

4. Persistent
Engagement

Enduring Capability

Challenges

Full Spectrum ISR
MD C4
Sub-Threshold Adv.
Asym & Hard
Power

FOAM




RN Strategy Design MarOpC - Key

Capabilities
Carrier Strike
OANA
Littoral Strike

Persistent
Engagement

Focussing on Offensive Warfighting Capability
A

Prioritising Autonomy & Synthetic Environments :

bW
Adopting a Modular Approach
o 1 1 ERS

jlechnology (via Concept) to Capability
| ll l N

Investing in Data Epr0|tat|on Systems
Incorporatlng Enwronmental Sustalnablllty into Core '
—

A |
Integration and Interchangeability

ts Capability
Lethality . Ehallengrssr
D\B Digital & Data . MD C4

Artificial Intelligence . Sub-Threshold Adv.

Modularity - gzzvn;r& Hard

FOAM




Power & | ’ Opportunity-led
Energy -
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