Improve efficiency.
Reduce waste.
Trust processes.
Increase profits.




Made for
manufacturers,
by manufacturers.

OFS is a manufacturing solutions company that draws upon years of
production experience from a group of dedicated experts. We help
manufacturers of all shapes and sizes take action on what matters

to them in the short term, and into the future. OFS collects vital
information on how your manufacturing line is performing and turns
that data into valuable insights about your business, so you can quickly
understand how to reach your goals.

Your success is our success and with OFS, you'll have access to a
team of manufacturing experts that live and breathe manufacturing.

OFS empowers people to act faster, make better decisions and
push manufacturing to new heights — every minute of every day.

Be the master, with.OFS.

-o¢ - Collect and analyse
= , line data instantly

—" Take actions
Dﬂﬂ that matter

ﬁ:’r“ Overcome the barriers
//>~\ to your goals

Make smart decisions, faster. Collect
manufacturing performance and OEE
data from your production lines in real-
time. Enrich your data with operator
commentary on events or issues
providing a deeper layer of insight.
Optimise the performance of each line
against benchmarks and targets.

(«] Start conversations
(@ backed by. facts

Empower your production team to
prioritise, respond to issues and achieve
results fast with information at their
fingertips. OFS allows operators to quickly
and easily provide feedback coupled

with accurate real-time data, while
managers can use information to eliminate
inefficiencies on the factory floor.
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® Maximise ROI
=2, on machinery

Identify lost time in production, such

as unplanned downtimes. Monitor
changeovers, planned downtimes, and
reveal slow running lines and machinery.
Record waste and find bottlenecks.

=2) Act fast,
with confidence

Information is organised and

presented to identify opportunities for
improvement quickly. Straightforward
metrics help engage staff and
stakeholders to create a culture of
conversation driving continuous change.

Evaluate asset performance and provide
financial justification for machinery
investments. Achieve real return on
investment when maintaining and
replacing equipment, and understand the
true cost of machine inefficiencies.

With live information and automated
alerts, OFS ensures that the right people
are aware of what's happening on the
factory floor, where attention is needed,
and what to do next.



The OFS Operator Console presents live automated
production data in an easy, quick-view format so that
operators can gain visibility on the information that
matters, fast. Instantly record notes and feedback
against any downtimes, production events and also
add details on shifts and jobs in just a few clicks.

See what your operators see, including OEE metrics and target
completion times, so you can provide better support and take
action as events happen. Plus give access to other teams, like
logistics and warehousing, so they can prepare for the next job.
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See live information on how you are tracking against the
production plan, so you can perfectly time other activities, like
logistics and warehousing. Configure alerts to notify logistics
to prepare trucks when a job is close to completion.

Easily log downtimes in a
matter of a few clicks and get
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With detailed and accurate reports curated through OFS, you can finally uncover the data to
identify where your plant can perform better and what your key production constraints are.

With OFS reports, you can
analyse downtime data
(including the impact from
different products and crew),
perform root cause analysis
and easily identify the main
causes of your downtime

so you can fully understand
where your focus should be
to drive improvement.

Here for
you, every
step of
the way.

Outperform what you think is possible.

Whether you're looking to grow profits,
reduce wastage or get greater visibility
across manufacturing processes and
performance, we'll be by your side to
make your ‘what if’ a reality.



Our specially designed module for manufacturers

lets you replace paper forms on the factory floor,
streamline information collection and get
audit-ready with confidence.

Validation

Flow checks and validates
operator-filled information in the
form using to ensure product
data is within specification.

Customised forms

Design, build, edit and control your
own digital forms and workflows.
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Form reporting

Review form reports to evaluate quality,
compliance and traceability to identify

where you can improve your processes.

-

Auditing and traceability

Reduce the audit process to
minutes. Access all records in an

instant digitally via OFS.
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Form expiry

Ensure forms aren't left open and incomplete
indefinitely. Customise the expiry time of digital
forms displayed on screen and set a deadline
for when operators should complete the form.

Real-time triggers

Flow responds to events on the
production line and triggers the right
form at the right time. Operators don't
need to remember when to complete
forms or risk forgetting a check,
saving valuable time.

Workflows

Streamline and automate processes
by making sure the right form
triggers the right action by the right
person. And then build workflows
and specific actions based on the

outcomes of a form.
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Youte in good company.

Join these businesses who have mastered their manufacturing process

This is not your typical 30-day trial. Our goal is to make sure you have the knowledge, tools and with OFS and skyrocketed their productivity.

support you need to make an informed decision about whether OFS is right for you — without any
cost to your business.
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At the end of the trial, if you need us, we're here to help you evaluate the software so you can
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Dedicated training to help you get the most out of OFS
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Questions? Talk to
the masters that
know manufacturing.

Book a quick demo and chat with one of our manufacturing experts.
We'll walk you through how OFS will help you master manufacturing,
and provide you a step-by-step guide to getting started.

sales@ofsystems.com
Www.ofsystems.com

Scan the
code to

requesta
FREE demo




