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experts in inventory optimisation



MARKET LEADER IN INVENTORY OPTIMISATION

Founded in 1993 in the Netherlands, Slimstock is the market leading inventory optimisation specialist.
We provide the world’s most user-friendly and sophisticated inventory optimisation solutions to ensure
that supply chains work more efficiently and waste is minimised. Our advanced tool, Slim4, is an integral
solution for forecasting, demand planning and inventory optimisation. With our passion for supply
chain management and our expertise in the field of paper & packaging, spare parts, wholesale and

manufacturing, we make our customers outperform.
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CUSTOMERS WITH LOCAL OFFICE
® OTHER CUSTOMERS

RIGHT STOCK. RIGHT PLACE. RIGHT TIME.

COUNTRIES
ACTIVE

NEW PROJECTS
PER YEAR

OFFICES

WORLDWIDE CUSTOMERS

PROFESSIONALS RETENTION RATE



SLIM4 PAPER & PACKAGING

Paper & Packaging is a dynamic industry: the availability of materials, parts and SKUs paired with the everchanging

market demands puts pressure on companies.

Given the thousands of SKUs, current supply chain disruptions and longer lead times, it is vital that the inventory is
managed effectively to ensure customers continue to enjoy availability and increased service levels. As a result, paper &

packaging businesses require specialised inventory optimisation solutions to build more effective supply chains.

With over 1200 customers across the world including some of the biggest paper & packaging businesses such as
Moonen Packaging, Premier Paper & Kaiser + Kraft, we help supply chain teams maximise customer satisfaction
while simultaneously minimising supply chain costs. Through utilising our inventory optimisation software, Slim4,
coupled with our extensive paper & packaging experience, we ensure that our customers attains their inventory goals:

the right stock, at the right place, at the right time!

FORECASTING PROMOTIONS MANAGEMENT

Seasonality and trends » Central & local uplift
Daily, weekly & monthly buckets + Additional display stock

INVENTORY OPTIMISATION ORDER OPTIMISATION
Service level driven safety stock » Economic Order Quantity
Dynamic order level calculations + Automatic order fill

ALLOCATION OMNI CHANNEL

From PO or from stock « DC, stores and webshop
New items or end push » Managing external sales channels

STORE REPLENISHMENT S&OP + IBP

Per store, per SKU, per day » Budget control & visibility
Multi Echelon Inventory Optimisation + Effective collaboration

ASSORTMENT MRO & SPARE PARTS MANAGEMENT

ABC/XYZ classification » Slow and irregular demand
PLC managment + Long-tail management
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+5% -30% +50% -50% -50%

REVENUE INVENTORY EFFICIENCY WASTE OUT-OF-STOCKS



slimstock

INVENTORY OPTIMISATION

“Backorders have been almost
, entirely eliminated while the
!k stock turn increased by 20%."

“Slim4 provides us with greater

insight and we can now
anticipate and respond to
problems much faster.”
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MOONEN
packaging Roland van Bussel

sappi

Peter Conings

Headquartered in Brussels, Sappi Europe is the leading Moonen Packaging is a leading packaging wholesaler with
European producer of coated graphic paper as well as more than 65 years of experience. Moonen has been using
packaging and speciality papers. Sappi has been able to Slim4 to manage their inventory for more than 10 years, and
reserve the capacity of machines 2-6 months in advance, in over this time, the number of backorders have been almost
turn achieving an enormous increase in availability. entirely eliminated while stock turn increased by 20%.

Our customers are active across a range of sectors including consumer products, paper, stationary, packaging and office supplies:
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