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DAY ONE
15 October 2024

MORE THAN 100 delegates from industry and government descended on City Hall for the
launch of Expo Sunderland 2024.

Comprising a stellar list of expert speakers from the worlds of development, built
environment, education and local and national government, the event touched upon
everything from city planning to 5G, building the homes of the future and plugging the
gaping skills gap facing UK industry.

Wondering what you missed? Below is a recap of the day as it happened...

A friendly welcome...

We were fortunate to be joined for a second consecutive year by the ever-engaging BBC
Home Editor, Mark Easton, who welcomed the guests to City Hall and opened the
proceedings.

Setting the scene for the events to follow, Mark hailed Expo as a fantastic way of
showcasing the fast-changing cityscape of Sunderland, while also providing a platform for
experts to discuss best practice, share their experiences and be challenged by those in
attendance.

"What we're seeing unfold in front of us is a new chapter in Sunderland’s story,” he said,
before handing us over to Councillor Michael Mordey, leader of Sunderland City Council.
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Charting the city’s progress:

Taking the reins from the host, Clir Mordey opened up by reflecting on the city’s journey
over the past year. “A year ago, we set out to showcase our reinvention and regeneration
journey and we want to build on that over the next two days, looking at the progress made,
challenges that have arisen and the opportunities presented to us through the new UK
Government and trailblazer devolution deal.”

He also stated that “knowledge sharing and collaboration are what the next two days are all
about” and that the event would provide a fantastic opportunity to talk about how
“"devolution could put rocket boosters on the city’s potential” now that the region has more
devolved powers and a new mayor in Kim McGuinness.
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Homes England reveals major Riverside Sunderland investment:

Mike Palin, Executive Director — Markets, Partners and Places at Home England, used the
event to announce a nearly £30million investment from Homes England, which — combined
with further support from the UK Government and the North East Combined Authority into
new housing at Riverside Sunderland, means the scheme has attracted £42m.

Highlighting Sunderland as a standout example or urban regeneration, Mike praised the
city's clear vision and ability to deliver both short-term results and long-term growth. The
collaboration between Homes England and Sunderland City Council for example is
expected to deepen, with the board visiting the city over recent months to better
understand the challenges and opportunities associated with such regeneration projects.

Reserving glowing praise for the City Council and its partners, he said: “I've visited so many
towns and cities in my role however Sunderland is in the Premier League when it comes to
places that has the vision and drive required to deliver such large-scale projects. As a city, it
is brilliant. It has a long-term vision but gets stuff delivered in the short-term, time and time
again. It's a real example to follow.”
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More devolution, more power:
Following Mike on stage was Henry Kippin, chief executive of the newly established North
East Combined Authority.

Outlining the transformative impact devolution could have for Sunderland and the North
East, Henry provided guests with an overview of the authority’s 30-year, £4.2 billion
investment plan and active £500 million project pipeline.

He also spoke passionately about how devolution will empower the region to shape its own
economic future, reduce child poverty, and bring public control back to key services like
transportation.

“"Working with central government - we know what will drive our region and our cities and
this will help us shape our own future,” he said. “It's a collective effort, a devolution deal for
the region, by the region.”
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A city befitting its proud, hardworking and innovative people:

With its proud, hardworking, and innovative workforce, Patrick Melia OBE, Chief Executive of
Sunderland City Council, expressed his belief that the city is perfectly placed to leverage its
rich history while leading the way in fields such as Electric Vehicle production and digital
connectivity.

Major projects include Riverside Sunderland which comprises high profile developments
such as the Eye Hospital, Maker & Faber, the Sheepfolds Stables leisure venue, and the
upcoming new wear footbridge, all transforming the cityscape. Devolution is seen as vital to
unlocking growth across the North East, with £9.8 million from the Brownfield Land Release
Fund supporting further regeneration. Sunderland's collaborative approach, working with
partners and residents, is key to driving the city’s continued transformation and success.

The £42million announced earlier today "shows the confidence the Government has in our
strategic plan and what we’re trying to achieve here,” he said.
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A panel discussion comprising Patrick, Mike, Henry and Cllr Mordey then followed, with the
speakers answering questions from the floor ranging from how they would ensure out of
reach communities benefit from such developments, the importance of plugging the skills
gap and how the city not only retains talent, but also encourages those skilled workers who
have left the city for pastures new to return home.

Regeneratioh and Growth
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Lessons learned from across the globe:

After the first break of play, Joanna Rowelle, director at Arup, was next to take to the
podium.

Delving into the redevelopment of global cities such as Bristol, Auckland and Vancouver, she
shared many of the lessons learned by Arup’s infrastructure and planning projects over the
years and how Sunderland could face similar issues as its transformation progresses.

“Special purpose vehicles, development corporations and new towns have all been
successful across the UK in the past,” she said when talking about the potential devolution
will bring.

She also compared Sunderland’s challenge of ensuring its most hard-to-reach areas benefit
from its transformation with similar issues faced by Auckland.

“Auckland was a slightly larger scale project to Sunderland but had similar challenges,” she
said. “It needed to develop conditions and infrastructure to improve transport and drive
regeneration. Bringing deprived parts of the city into other areas and ensuring everyone
benefited. Connectivity was key to this and will be in Sunderland too.”

Creating healthy, thriving living places:

Richard Williams, Senior Architectural Development Manager at VELUX UK, was next to take
to the stage, sharing his experience of developing ‘healthy living places’ and discussing the
challenges facing the housing sector.
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The homes of tomorrow need to be healthier, he stressed, with better access to natural light
and clean air. Ten results from VELUX’s latest housing barometer were then beamed on
screen to demonstrate his point, educating guests with its findings that 1in 6 Europeans
currently live in unhealthy homes.

“Indoor air is more polluted than outdoor air in many cases, and 90% of our time is spent
indoors,” he said. “The building industry, responsible for 37% of global CO2 emissions, must
prioritise sustainable, greener homes and we are working with our partners to drive this
change.”
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Building the skills of the future:

As one of the driving forces behind the £14million Housing Innovation and Construction
Skills Academy (HICSA) at Riverside Sunderland, Ellen Thinnesen OBE took centre stage to
speak about the skills shortages, gaps and mismatches currently placing significant strain
on the construction industry.

"Mega trends such as technology and Al, an ageing population, female participation, new
jobs and composition and the green economy all present challenges and opportunities for
the construction and housing sectors,” she said.

"They are creating a real requirement for new jobs and skills and through developments
such as HICSA and close partnership working with the North East Combined Authority,
MOBIE and Sunderland City Council, Sunderland is rising to those challenges.

“We will retain trade areas such as brickwork, joinery and electrical, but will also have a skills
strategy to develop programmes responding to mega trends and skills shortages, gaps and
mismatches.”
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Regeneration never ends:

“Sunderland’s city centre offers vast investment opportunities,” said Peter Mclintyre,
Executive Director for City Development at Sunderland City Council upon taking to the
stage.
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But he also stressed the focus “is very much on creating a more compact, fit-for-purpose
city for residents, re-populating the inner city, and stopping the “hollowing out” of its urban
spaces”.

The former Vaux Brewery site for example, where we were all sitting, was once a priority site
and has mostly been developed, with only two plots remaining. And with Sunderland’s
regeneration continuing to gain national recognition, the city’s first Central Business District
is emerging, part of a wider £5 billion vision to transform Sunderland into a vibrant, future-
proof city.

He concluded: "Regeneration never ends. Sunderland now has traction that is being
nationally recognised and we've witnessed that today with the continued backing of the
Government and Homes England.”
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A diverse portfolio of projects

Rounding off the event, a series of consultants and senior executives working on major
projects across the city provided an overview of their respective fields of expertise and
individual projects, with the following topics among those to be discussed...

i Already £650m worth of developments have either been built or are under contract at
Riverside Sunderland. When finished, it will represent around £1.5billion worth of investment,
with the wider city development totalling over £5billion

A new strategy for Sunniside led by We Are Town will transform the area over the next
decade — with entrepreneurs and residents already based there helping shape the plans



Expo
Sunderiand

Citywide 5G is allowing us to embrace autonomous vehicles, attract new digital
businesses and ensuring no one and no community is left behind as we transition to a Smart
City with Boldyn Networks

The South Sunderland Growth Area is bringing to market 3,500 new homes, the majority
which are underway or have been delivered, amounting to 20% of the city’s future housing
needs and totalling an investment of over £1billion

Riverside Sunderland will be a carbon neutral urban quarter in the heart of Sunderland,
helping the city council realise its ambition of seeing the city become carbon neutral city by
2040.

An ageing population, Al and new technology and female participation in construction
are all opportunities and challenges which Sunderland will lead the way on through the
pioneering HICSA education facility, currently under construction at Riverside Sunderland

& Port of Sunderland UK is creating a circular economy which is creating high quality jobs
for residents while putting the city at the forefront of a rapidly growing, global industry

4 British Esports — the FA of Esports - is investing heavily in the city, having already opened
its Performance Campus in Sunniside and with construction of its Arena underway

@ Crown Works Studios, led by Fulwell 73 Productions will be the largest development of its
kind in Europe when complete, creating over 8,500 jobs in the creative industries.

=g g
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Andy Von Bradsky, an architect with over 30 years' experience in the design and delivery of
housing for the private and public sector then brought proceedings to a close, rounding off
a day full of informative discussions and insights.
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Stay tuned to find out what day two had in store...

DAY TWO
16 October 2024

Following on from a successful first day of events at City Hall, day two of Expo Sunderland
2024 got off to another stellar start, again attracting a host of keynote speakers from built
environment, social housing, skills and education, tech and retail, as well as national and
local government and business groups.

Expert opinion, panel discussions and networking opportunities allowed more than 100
delegates from a diverse range of companies and sectors to contribute to key topics and
debates, while learning about the ambitious vision for the city, its investment and
regeneration plans as well as how Sunderland can become a key player in the UK’s
economic growth.

Here's a recap as day two unfolded...

Introductions:

Again, the ever-engaging BBC Home Editor, Mark Easton, welcomed guests to City Hall and
opened the day’s proceedings stating, “this is what this conference has been building up to.”
He also made mention of an enjoyable business reception at Sheepfolds Stables the night
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prior which gave delegates the chance to network and see Sunderland’s newest events and
hospitality venue up close.

Mark again hailed Expo Sunderland as a fantastic way of showcasing the fast-changing
cityscape, thanking event sponsors before handing over to Deputy Vice Chancellor
(Commercial) of the University of Sunderland, Professor Milan Radosavljevic as first guest
speaker...

A City of Opportunity:

As first speaker of the day, Prof Radosavljevic discussed how it is key to create
opportunities by not only looking at challenges but also looking outside of the window;
“growth potential is there waiting left, right and centre.” He also explained that a city is an
amalgamation of people in addition to how it looks and feels as you walk around, but there
is also a need for more people to be in the city centre.

Prof Radosavljevic also mentioned that as a ‘new person’ in the city, you can see there is a
lot going on. Add to that the developments that are happening and you ask yourself “is this
really happening? Yes, it really is!” He touched on the fact that not many cities in the world
have everything within walking distance and that is a real plus point. As a leading university
currently number 33 in The Guardian league tables, he also mentioned the quality of Higher
Education, how more than half of the city’s medical graduates from the North East stay in
the North East, how he was proud of what they are doing within the city and is excited by
what the future holds.

“"We're a life changing institution and we are contributing to the positive change that is
happening here.” Prof Radosavljevic also encouraged local businesses to reach into the
University as part of knowledge sharing and exchange. He stated, “I am a firm believer that
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the skills of the future come from innovation. The key component is research, and the

university is a hotbed of research. We are going to make the difference. We're going to do
that with you to get this city where it needs to be, and we’re already succeeding.”
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High Street regeneration where activation is important:

Next, Matt Colledge from IntoPlaces, discussed how activation is essential to deliver
progress on the high street as it makes us aware of the changing world and emerging
themes, how people are wanting ‘experiences’, have different expectations and require
better connectivity. He discussed how “immediate change can also help kick start wider
change” but how many businesses may still be operating in old ways.

He touched upon the “strong heritage in Sunderland” and how the city can boost its high
street offer on a temporary basis through events, festivals, markets etc. This, when done
properly, can change the feeling that people have for an area for the better.

Matt also highlighted the use of interesting buildings as well as repurposing industrial
properties, and how Sunderland can redefine parts of the city. Connectivity to the outside
world is really important, and by using simple colour code schemes, way-finders, urban
art/murals to become tourist attractions, lighting, planting and more, public realm schemes
can help change the dynamic of an area.



Expo
Sunderiand

Challenges of child poverty and housing shortages:

Louise Bassett, CEO of Gentoo, delivered a very sobering speech on the crisis that the UK is
facing — 130,000 children are currently living in temporary accommodation and there is an
urgent need for major investment in social and affordable homes.

On a local level, 28.5k homes in the city (built between 1945-70s) now need retrofitting and
Gentoo is spending/investing over £1m per week on housing needs. Some properties won't
achieve net zero standards, and Louise made a case for how local businesses and private
sector organisations “absolutely have to be part of the solution to the housing crisis and
build more homes.” She added that “700 new units were planned up to 2029 but 30k people
were waiting in Sunderland for homes” — the sector urgently needs more funding.

Louise also explained how by providing services directly to the community shapes a
community so that people can thrive in life and feel safe. She mentioned how Gentoo were
working closely with Sunderland City Council to deal with its temporary accommodation
offer but how we need to “change the way that we partner today to build for the future.”

Gentoo is one of Sunderland’s largest employers with over 1,100 employees living in
Sunderland. The company is working with Sunderland College to launch a new ‘trades
academy’ where apprentices can gain the much-needed experience to help fill the skills

gap.
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A region that is a top performer for attracting inward investment:

Regional Director of the Confederation of British Industries (CBI), Matt Bratton, offered a
very positive outlook for the region in terms of growth and potential. Representing the UK's
largest business network, with more than 130k members, he explained how “the rate of
business growth in Sunderland has been higher in the last ten years compared to the same
period for the UK or North East as a region.”

The budget (still to be announced at the time of Expo Sunderland) would also influence what
needs to do be done to grow and thrive, but we can “optimise enablers for growth by
reforming planning systems, publishing tax ‘roadmaps’ for the longer term to underpin
business confidence, keeping the UK highly competitive for business, and supporting
domestic companies as well as new investors coming in.”

Matt explained how the North East was a top performer for inward investment and jobs
creation and how “Sunderland is very much part of that” with advanced manufacturing and
its strength in digital tech. He also explained how it’'s “not just about jobs, but also about
new tech, innovation, best business practices, global trade links and having a skilled
workforce,” and asked, “what can support growth further?”

He touched on the North East Combined Authority’s two local improvement plans — for
people to travel across political boundaries and the need for a regional skills plan for all.
“How well this engages with industry - or vice versa — is an opportunity that cannot be
missed to bring business voices to plans that are being developed.” The city and the region
can help boost start-up rates with support from NECA’s £70m fund for business creation
and scaling up.
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“We need to redefine the economic narrative, encourage people to start their own business,
shift the language that subtly adjusts how we consider growth and enterprise, with
becoming your own boss needing more focus.”

We can be bold and open to innovation:

David Dunn, CEO of Sunderland Software City, is an ambassador of the local and regional
tech scene and explained how as a city, “Sunderland traditionally came from a culture
where people have ‘ran away’ from creating tech businesses but are now investing in and
launching new tech companies.”

The organisation has engaged 8,000 people from the city via programmes which have
helped to launch 20 new tech businesses. This is a realism of how difficult it is, and the
numbers need to be higher. David then gave an example of local company, Inflow, a
business that started in Sunderland with no private equity but seven years later, now has a
£16m turnover as well as offices in the USA and Australia.

He explained how digital adoption became widespread during Covid for survival, but
everyone is now using tech to thrive. David said, “we need support to innovate and move
forward. Imagine how Crown Works Studios will be using virtual and immersive technology
to engage. It will be used to become a destination city. We're also a strong manufacturing
city — the use of tech to become more productive is a huge opportunity.”

He added, “we need to remove the self-doubt and reach every part of the city centre. We
can wait and do the same because its comfortable and play it safe — or we can explore,
invest, understand and learn, be bold and be open to new innovation. We need to be a
leader in this space. We cannot be a follower city.”
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Break-away roundtable sessions were then held where delegates joined different forums
and network groups to discuss topics of interest. This ranged from skills/training, smart
cities and climate change to community building, entrepreneurship and the built
environment. Activities resumed thereafter whereby Mark Easton hosted panel discussions

with group representatives.

Panel One:
Each panel discussed ‘asks’ and what is needed to make significant progress in the city

while building on achievements.
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Sunderland is connecting the city vision with public realm to include communities
outside of the city centre, so we need to identify more ‘sticky places for activation’ in
line with what the city is doing with innovation. We have a story to tell regarding
what makes Sunderland special.

We need to work more closely with the Mayor, Kim McGuiness, and join the dots with
the outer city areas and wider regional locations.

There is a need for high street task force conversations to carry on at a national level
and recognise that capital funding is needed.

Stewardship of communities — we need to look after the ‘grass-roots’ of the city and
have accountability for local neighbourhoods. City ambassadors would create better
connection and more community engagement but this also needs a budget.

Many ingredients for housing delivery are within the city’s reach already but
nationally, we need to use the money wisely and not 'plug gaps’ with grants. We need
to look at how investment can put us on the front-foot long-term in terms of
progression.

Partnerships need to be regional to collaborate and integrate supply chains — we
need to consolidate programmes, knowledge sharing and removing barriers to
create a healthy marketplace with collaboration — we're a serious region wanting to
push ahead.

Local authorities need a commitment to action and look at the bigger picture rather
than short-term so not to have any pause in delivery (and bring private capital
outside of London).

The planning process needs to be simplified to speed up developments. The amount
of detail required is excessive and disproportionate, and therefore needs to be
streamlined to facilitate growth more easily.

Energy (and the demand for it) needs huge consideration (and a meaningful regional
strategy). This is a critical issue especially for power heavy sites to know where the
power will come from beforehand not as a secondary consideration — the system
also needs gatekeepers to prevent gazumping.
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Panel Two:

f

The UK cannot afford to build all net-zero requirements and we don’t have unlimited
energy supply. Industry (and communities) need to be given more simple, concise
and better carbon footprint/reduction literacy to be better informed and educated
(realism) — communications require improvement and the terms of reference
changed.

‘Don't feed the tree, feed the woodland’ — new narrative is needed so that business
ecosystems are built to deliver effectively. Big companies need to work with SMEs
collaboratively to deliver realistic goals — this needs a possible change to
frameworks and procurement pre-requisites.

Smart cities need funding locally, but these pots are held nationally with restrictions
and in small allocations. Funding needs to flow down to regions more effectively.
R&D funding usually requires a guaranteed output but this is not possible and
therefore presents a risk — funding mechanisms need to allow for trial and testing as
well as failing as a means of learning.

We need to have the right conversations with the right people to attract (and bring)
tech-first companies to Sunderland. If we create the landscape to remain (or
relocate here) and grow, there is huge growth potential.

Skills policy reform needs to be bold to create change and break down barriers.
Technical standards and skills gaps need to be addressed at school age/level so this
requires more allocated funds for learning. Skills England could potentially bring
policy change.

The North East Combined Authority could promote a stronger careers system
regionally. The future of women is one underrepresented group but we also need to
address funding allocations too for sectors.

A values-based approach with community cohesion will support those who are far
removed from the labour market or have barriers to employment. We still have
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people thinking certain jobs are out of reach and this is deeply rooted in sense of
place.

1 Start-up and scale-up business opportunities need to be better encouraged as work
and career options, and in a more positive light.

1 Better explanation and support as to what innovation means for each business
should be considered - this is different for everyone and is a mindset education
piece to explore. Do we know what innovation actually means to an individual?

1 Funding opportunities regionally (and the risks businesses can/feel safe to take)
needs to be communicated and explored. This is not always about jobs creation so
consideration as to how funding typically has ‘set categories’ and generalised tick
boxes needs to be reworked.

1 More encouragement could be given to young people through the concept of
mentoring from a business-to-business perspective — potentially creating a formal
network but apply it on an informal basis with multi-generational mentoring from
peer to child (business leaders, schools).
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Delivering the Future City 2025

This will take place on 14-15 October 2025 at City Hall, Sunderland. Please visit

Delivering the Future City 2025 - Expo Sunderland for announcements on the programme
and speakers etc.

Delivering the Future City 2024

Please click here for full event information including video, photo gallery, seminar
programme, speaker information and much more Delivering the Future City 2024.



https://www.exposunderland.com/future-city/delivering-future-city-2025
https://www.exposunderland.com/future-city/delivering-future-city-2024
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Delivering the Future City 2023

Please click here for the full event information including video, blog, photo gallery, seminar
programme, speaker information and much more Delivering the Future City 2023.



https://www.exposunderland.com/welcome/delivering-future-cities-forum-6bgx

