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investigate

A unique methodology, training package and online solution for

incident investigation, root cause analysis and prevention.

COMET is STC INSISO’s unique
methodology for investigation, root
cause identification and prevention.
Created by professional investigators
with major incident experience,
COMET enables you to solve issues and
maximise performance.

Organisations who strive for
performance improvement across their
business apply COMET wherever they
want to understand what went wrong,
or underperformed, and prevent it from
happening again.

Traditional root cause analysis tends to
divert effort to analysis based on less
than rigorous investigation, resulting in
uncoordinated or skewed preventive
actions.

The COMET process is unique. It
recognises that emphasis on the
‘Discover’ phase of event investigation
generates high quality input data and
gives you a solid foundation for making
sound decisions for future prevention.

COMET's approach leads to real root
causes being revealed and confident
decisions being made about future
preventive actions.
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C o M E T , COMET Root App focuses on the discover phase of an investigation - the outcome
investigate of an investigation will only be as good as the data input it's based on.

COMET Root App brings a digital From recording of the incident evidence  Compatible with standard web
dimension to your incident investigations  to generating root causes and their browsers, COMET Root App securely
and root cause analysis. Using the associated corrective and preventive stores all data associated with

COMET methodology, the app allows you  actions, the app can be put to work investigations and can only be accessed
to capture, track and measure all aspects  instantly across your entire organisation by authenticated users.

of an incident investigation. in the office or in the field.
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