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• Analyze the customer 
problem and 
understand the 
business value

• Determine strategy
• Prepare business 

case for S/4HANA

• Project charter
• Initial project 

planning
• Determine data 

migration approach

• Fit/gap-analysis
• Evaluate end-to-end 

processes
• Master data 

preparation
• Data migration object 

definition

• Build, test and validate 
business scenarios and 
processes

• Fix transformation logic 
issues

• Testing 
• Training
• Cut-over planning

• Setup production 
system

• Uploading of master 
and transaction data

• Data validation
• Process validation

• New system is in 
production

• Hypercare
• improvement cycles

S/4HANA Discovery Workshop

S/4HANA Assessment

S/4HANA Digital Blueprint

Business Process Insights & Optimization

Journey Map for Migration to RISE

Application Extensibility and Integration

Migration <System Copy> to RISE with SAP RISE Standard Tech Mgd Services

RISE+ (CAS - TMS)

S/4HANA < Greenfield Implementation / System Conversion / Brownfield + / Selective Data Transition > Services

Data Analytics & Insights

Application Observability

RISE+ (CAS – AMS)

User Interface Design & Implementation

User Access & Security Implementation

Clean Core Governance and Compliance

Organizational Change Management and Program Management

Managed Security Services

S/4HANA System Conflict Analysis





Download the report

Download the report

https://www.kyndryl.com/content/dam/kyndrylprogram/cs_ar_as/rise-sap.pdf
https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2024/managed-cloud-sap-erp.pdf


TSA application 

discovery and 

validation

Azure environment 

available for application 

transition

Application review and 

alignment to final 

disposition state (7Rs)

Architectural Review 

Board in place for 

migrating applications

Sunset use of 

IBM hosting 

services

Network 

separation 

from IBM

Data requests 

and migrations 

complete

Legacy application 

termination notifications 

complete

Initial Kyndryl 

network go-live
TSA Exit 

complete

SAP 

PCE/RISE 

decision

Complex, customized 

on-prem applications 

1,800 360
Strategic platforms, 

100% on cloud

80%
Data Centric - An enterprise platform approach 

to data and visualization over siloed data marts

Platform First - Strategic business platforms 

over single point solutions

Cloud Based - SaaS and hyperscaler-based 

cloud services over custom or on-premise 

solutions

Automation Led - Infrastructure-as-code over 

manual provisioning and configuration

Zero Trust - Fine-grained authorization over 

trusted network boundaries
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https://www.kyndryl.com/us/en/customer-stories/schneider-electric
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