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Let’'s create a management system that’s built

i solutions
around the way you want to work — just better.

IS YOUR BUSINESS AT A CROSSROADS?

Whether you need help with recovery, or just want a little support to grow, Management
Consultancy can help you achieve those aims.

We work with businesses of all sizes, from fledgling SMEs to charities and corporates. Our
friendly and professional team will partner with you and your people to create better ways of
working — delivering customer loyalty, competitive edge and improved quality.

HOW CONSULTANCY WITH QEM CAN BENEFIT YOU

WORK MORE STRATEGICALLY ACHIEVE ISO CERTIFICATION
Transform the way your business functions — Embed processes that make achieving
changing your daily schedule from fire-fighting certification much easier, securing competitive
to working with purpose. edge and mutual trust with suppliers and

buyers.

LOOK AFTER YOUR PEOPLE
CHANGE, INNOVATE & GROW

Use our innovative cloud-based
software and gain the tools to
monitor, review and analyse how
your business is doing, help you
identify new markets, and
manage change more easily.

Provide clear leadership by
establishing consistent
communication and defined work
processes, supporting your
people’s career growth and safe-
guarding wellbeing across your
business.

RESPOND TO RISK AND OPPORTUNITY MEET YOUR LEGAL OBLIGATIONS
Respond more positively to outside influences, Understand your legal obligations, meet them,
find opportunity even in risk, and be ready to and be equipped to prove your compliance —
plan for the next challenge. simply and transparently.

"Very knowledgeable staff, we have always been pointed in the right
direction with a friendly smile."

"Excellent service from QEM, proven by our ISO audit results."

www.gemsolutions.com kate.birchall@gemsolutions.com




