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OUR 

JOURNEY

O U R  P R E S E N C E  I N  

N I G E R I A

FPSO Abigai-Joseph

O U R  P R E S E N C E  I N  G H A N A
FPSO John Agyekum Kufour

O U R  P R E S E N C E  I N  AN G O L A

FPSO Agogo

O U R  P R E S E N C E  I N  N AM I B I A

Local Content
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Bui ld ing f rom 

with in

A model  o f  

local izat ion 

and 

communi ty  

par tnership

N A M I B I A  O I L  A N D  G A S C O N F E R E N C E  |  2 0 2 5

GHANA



$2.8M Takoradi  base bui l t  by 

Ghanaian company JVC

$7.7M local  o ff ice investment



offshore crew 
localization in Year 5, 
up from 63% in 2017

77%

marked the full 
localization of MD roles6YEAR

local onshore staff94%



Riser protection 
frames and module 

supports built in 
Ghana

Early mobilization 
support and 

alliances with local 
suppliers

local fabrication of 
12 mooring piles

$20M



20 graduates trained 

overseas and returned to 

assume FPSO roles

Strong local supplier 

partnerships 
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We l d i n g  Tr a i n i n g  C e n t r e  

( $ 4 6 0 K )  a n d  o n g o i n g  

m a t e r i a l  s u p p o r t

C o m m u n i t y  s c i e n c e  l a b s ,  

l i b r a r i e s ,  a n d  I T  c e n t r e s

A n n u a l  S T E M  w o r k s h o p s  

a n d  e d u c a t i o n  

s p o n s o r s h i p s

H e a l t h  a w a r e n e s s ,  m a l a r i a  

c o n t r o l ,  a n d  s c h o o l  

i n f r a s t r u c t u r e  s u p p o r t



OUR PRESENCE 
IN NAMIBIA
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Inspi red by 

legacy,  

focused on 

the fu ture

Set t ing the 

foundat ion for  

local  content  

success f rom 

day one
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Invest ing in  local  ta lent ,  

in f rast ructure,  and suppl ier  

networks

Building Namibiaôs oil and gas 

capaci ty  wi th  purpose,  not  just  

to  meet  regulat ions,  but  to  

unlock local  potent ia l



Hands-on exposure across 

Ghana, Singapore, Oslo, 

and Namibia

Areas: marine engineering, 

finance, compliance, 

operations

Preparing Namibian talent 

for future leadership



NAMIBIA
i s  the  nex t  chap te r,  wr i t ten  w i th  the  

exper ience  o f  A f r i ca ,  and  the  

promise  o f  i t s  fu tu re
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EDWARD
AGYARE -BOATENG
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B a s e  M a n a g e r ,  G h a n a



N A M I B I A  O I L  A N D  G A S C O N F E R E N C E  |  2 0 2 5

From archi tecture to 

of fshore operat ions

An unconvent ional  path

Trainee phase

Immers ive learn ing and 

g lobal  exposure
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Operat ions Engineer
2017 to  2019 

Base Superv isor   
2019 to  2023

Base Manager
2023 t i l l  p resent  



Resilience and 

adaptability

Mentorship provision 

by superiors

Continuous learning

Opportunity for 

growth
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Chal lenges and lessons 

learned

Navigat ing industry  

complex i t ies

On -the - job t ra in ing

The core of  my development



DORCAS
BOTWE
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C o s t  C o n t r o l l e r
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Fi rs t  and  on ly  Ghana ian  female  eng ineer

on FPSO bu i ld  in  S ingapore  and  Batam

BSc.  Mechan ica l  Eng ineer ing  and  MSc.  

Eng ineer ing  Pro jec t  Management

14+ years  o f  g loba l  exper ience

across  o i l  &  gas ,  m in ing ,  and  

manufac tu r ing
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Engineer ing 

Coordinat ion

Defect  Report ing

MRB Ver i f icat ion

Module In tegrat ion



Evaluated VORs, 

MTOs, prepared VOs 

and site instructions

Participated in Final 

Account negotiations

Transitioned to 

Operations Cost 

Control in Ghana

Produced 

stakeholder insights 

via Opex reports, 

Cost reports & 

budgeting accuracy

Shaping 

Project 

Success 

Through Cost 

Precision



Steady and clear 

operating costs

Easier budget 

planning

Better cash 

management

Stronger compliance 

and accountability

Operat ional  

excel lence 

through FA&R 

best  pract ices 

in  FPSO 

operat ions



Build local 
capacity early

Data is power Inclusion is 
strategy

Knowledge 
transfer
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Yi n s o n  L e a n  I n  G l o b a l  

Womenôs Network engaged 

t e a m s  a c r o s s  8  c o u n t r i e s  

i n  E S G  a n d  i n c l u s i o n

M a n y  C S R  a c t i v i t i e s  a c r o s s  

t h e  g l o b e  ( e d u c a t i o n ,  

S T E M ,  e n v i r o n m e n t )

S t e l l a  M a r i s  C C S  

a c q u i s i t i o n  f o r  c a r b o n  

c a p t u r e

Building the worldôs first 

g r e e n  F P S O  A g o g o



Local content is not just 

participation ð it's 

ownership

Let's keep investing in 

training, inclusion & 

innovation

Namibia can be a 

benchmark in sustainable 

energy delivery




