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OUR
JOURNEY

OUR PRESENCE IN
NIGERIA
FPSO Abigai-Joseph
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OUR PRESENCE IN GHANA
FPSO John Agyekum Kufour

OUR PRESENCE IN ANGOLA
FPSO Agogo

OUR PRESENCE IN NAMIBIA
Local Content
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Building from
within

A model of
localization

and
community
partnership
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> $2.8M Takoradi base built by
Ghanaian company JVC

> $7.7M local office investment YINSON Y/
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offshore crew
localization in Year 5,
up from 63% in 2017

marked the full
localization of MD roles

local onshore staff



LOCALLY
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$2 0 M Riser protection Early mobilization
frames and module support and
local fabrication of supports built in alliances with local

12 mooring piles Ghana suppliers
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BUILDING

20 graduates trained Strong local supplier
overseas and returned to partnerships
assume FPSO roles
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Welding Training Centre
($460K) and ongoing
material support

Community science labs,
libraries, and IT centres

Annual STEM workshops
and education
sponsorships

Health awareness, malaria
control, and school
infrastructure support
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OUR PRESENCE
IN NAMIBIA




Inspired by
legacy,
focused on
the future

Setting the
foundation for
local content
success from
day one
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Investing in local talent,

VISION FOR
infrastructure, and supplier

networks nesg

Building Namibia’s oil and gas
capacity with purpose, not just
to meet regulations, but to
unlock local potential
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TRAINING & “Ghana, Singapore, Oclo,

and Namibia

Areas: marine engineering,
finance, compliance,
operations

wal 7 Preparing Namibian talent
YINSON Y/ e - A for future leadership
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NAMIBIA

Is the next chapter, written with the
experience of Africa, and the
promise of its future
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EDWARD
AGYARE-BOATENG

Base Manager, Ghana




From architecture to g
offshore operations oA e
An unconventional path | |

Trainee phase
Immersive learning and
global exposure

EDWARD AGYARE-BOATENG

Base Manager, Ghana
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> Operations Engineer
2017 to 2019

7 ) Base Supervisor
2019 to 2023

' ) Base Manager
2023 till present
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Resilience and Continuous learning

adaptabillity

Mentorship provision Opportunity for
by superiors growth
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Challenges and lessons
learned

Navigating industry
complexities

On-the-job training
The core of my development
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DORCAS
BOTWE

Cost Controller
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First and only Ghanaian female engineer
on FPSO build in Singapore and Batam

BSc. Mechanical Engineering and MSc.
Engineering Project Management

14+ years of global experience
across oil & gas, mining, and
manufacturing

DORCAS BOTWE

Cost Controller
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PROGRESSION
THROUGH
KEY ROLES

Engineering
Coordination

Defect Reporting

MRB Verification

Module Integration
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Shaping
Project
Success
Through Cost
Precision

Produced
stakeholder insights

via Opex reports,
Control in Ghana Cost reports &

Evaluated VORS, Participated in Final Transitioned to

MTQOs, prepared VOs Account negotiations Operations Cost
and site instructions

budgeting accuracy




Operational Steady and clear Better cash

excellence operating costs management
through FA&R

best practices
in FPSO
operations

Easier budget Stronger compliance
planning and accountability
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Build local Data is power Inclusion is Knowledge
capacity early strategy transfer




Yinson Lean In Global
Women’s Network engaged
teams across 8 countries
in ESG and inclusion
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Many CSR activities across :
the globe (education, e Y L
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Stella Maris CCS
acquisition for carbon
capture

Building the world’s first , Ly ' -/
green FPSO Agogo A — i e A TNAE R
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Local content is not just
participation — it's
ownership

Let's keep investing in
training, inclusion &
Innovation

Namibia can be a

benchmark in sustainable
energy delivery






Passionatejy
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FA&R Team Ghana & Nigeria with Global Head, Head Europe & Africa, Head Ghana
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nson Lean In — Global
Women Network Events
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Thank you!

Passionately delivering powerful solutions

www.yinson-production.com
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