pP% NAMIBIA OIL & GAS CONFERENCE
% NAMIBIAOIL & G

2024, WINDHOEK, NAMIBIA %

Session 3: Local Content and
Sustainable Inclusive Economic

Growth

Presented by

Engr. Felix Omatsola Ogbe, FNSE
Executive Secretary, NCDMB

(c) Copyright of NCDMB

THE NEXT STEPS TOWARDS A PROSPEROUS OIL AND GAS IND



Outline

= Introduction
= Qverview of Africa’s Hydrocarbon Resource Base

= Features of a Successful and Sustainable Local Content
Practice — The Nigerian Example

= Highlights of Some Achievements

= |essons Learnt

(c) Copyright of NCDMB




i

Introduction




—_————— "‘“z‘__

Namibia

Population: 3.03million (2024)*

Major Oil and Gas discoveries in recent
years

Discovery of light oil in the ultra-
deepwater: estimated at 11 billion barrels
of oil reserves**

Natural gas onshore - resource estimate
of 2.2 TCF (Offshore Orange Basin)***

*https://www.worldometers.info/world-population/namibia-population/
**https://www.worldoil.com/news/2024/4/16/namibia-eyes-2024-final-investment-decision-on-massive-deepwater-oil-
discovery/#:~:text=An%20estimated%2011%20Bbbl%200f world's%20biggest%20ever%20deepwater%20find.

*** Namibia’s National Petroleum Company NAMCOR




Africa’s
Hydrocarbon
Landscape
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Hydrocarbon Rich Continent...

126 Bn Barrels of Proven Oil Reserves*
614 TCF of Proven Gas Reserves*

. Oil & Gas Reserve

No Oil & Gas Reserve

Holds 8% of the world’s natural gas
and 12% of the world’s oil reserves

- United Nations Environment Programme (UNEP)

*Source; Statista 2021
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A Successful &
Sustainable Local

Content Practice




Features of Successful Local Eontent @

Presence of 6 Key Parameters for
Sustainable Local Content

Pragmatic Local Content
Implementation Framework

Development and Implementation of
a Strategic Roadmap




Key Parameters for Sustainable Local

Content

04

RESEARCH &
DEVELOPMENT

03

GAP ANALYSIS

02

CAPACITY
BUILDING

05

FUNDING &
INCENTIVES

SUSTAINABLE
LOCAL
CONTENT

01 06

REGULATORY ACCESS TO
FRAMEWORK MARKET
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Local Content Implementation
Framework
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...
The 10-Year Strategic Roadmap

Vision
“To be the catalyst for the industrialization of the
Nigerian oil and gas industry and its linkage sectors”
Mission To promote the development and utilization of in-country capacities for the industrialization of Nigeria
through the effective implementation of the Nigerian Content Act
. - . . . N Sectorial and
Technical Capability Compliance and Enabling Business Organisation Regional Market
Development Enforcement Environment Capability .
Our Linkage
siategic $ 9 $ $
Pillars e
Extend and deepen in- | e Wigeieln Gt Facilitate a commercially Build effective internal Increase the oil and gas
country technical capability implementation is enhanced viable business structures in terms of people, industry contribution to the
in the oil and gas industry through the mobilization of environment that skills, processes and systems National GDP and facilitate

appropriate tools, policies

and frameworks across the

entire value chain of the all
and gas industry

encourages increased
sector investment

Regulatory Collaboration &
Environment Stakeholder Engagement

Enablers  rynding

fo support the Board’s
operations across the entire
oil and gas industry

access of Nigerian-made
goods and services to
regional markets

Research &
Statistics
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Journey So Far... @

NC Level moved from 26% in 2018 to 54% in 20|23
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Some

Achievements
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Closing...
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Lessons Learned

= Avoid Dutch Disease
= Local Content is gradual not immediate

= The focus of Local Content is value
addition and retention

= Availability of low-interest, long-
duration funding is essential for
developing the capacity of local
companies

= Local Content should be customized to
the peculiar situations of each country
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Nigerian Content Tower
Yenagoa, Bayelsa State
Nigeria
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Contact us

info@ncdmb.gov.ng
@officialncdmb

@officialncdmb

_ 7 | 0 www.facebook.com/officialncdmb
S e o (TT) officialncdmb

070000ncdmb

www.ncdmb.gov.ng /
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