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Gas in the Orange Basin
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SA gas demand/supply

A South Africa Gas Demand
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Demand and supply outlook

South Africa Gas Supply
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* The opportunity cost to the SA economy of NOT pursuing West Coast Gas is between $39 BILLION and

$55 BILLION over the period 2030 - 2042

« Between £$3,4 BILLION and £$5,2 BILLION per year thereafter



Scenario 1: LNG

SA Gas Source - LNG
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Scenario: 2030-2042 Gas Description LNG volume West Coast Cumulative Balance of
Demand Fulfillment Gas Cost Trade
$129,6 billion - $129,6 billion

1. LNGonly Assumes no development of West Coast Gas; meeting all demand through LNG at 10 805P)
Matola, R/Bay, Coega, Saldanha; GTP placement: with LNG (MPU, EC, WC, KZN)



Scenario 2: WCG unaccelerated with LNG

SA Gas Source - West Coast Gas & LNG
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Scenario: 2030-2042 Gas Description LNG volume West Coast Cumulative Balance of
Demand Fulfillment Gas Cost Trade

2. LNG & West Coast Gas
with no acceleration

Assumes unaccelerated development of West Coast Gas; meeting balance of
demand through LNG at Matola, R/Bay, Coega; GTP placement: with LNG (EC, KZN),
with WCG (limited NC, MPU, WC)

5 545P)
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$91,1 billion

-$66,5 billion
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Scenario 3: WCG accelerated with LNG

SA Gas Source - West Coast Gas & LNG
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Scenario: 2030-2042 Gas Description LNG volume West Coast Cumulative Balance of
Demand Fulfillment Gas Cost Trade

3. Accelerated West Coast Assumes accelerated development of West Coast Gas, meeting balance of
Gas with LNG demand through LNG R/Bay; GTP placement: with LNG (KZN), with WCG (expanded 1633PJ 9172P) $ 74,6 billion -$19,6 billion

NC, MPU, WC)
0 IGUA-SA






2025 - 2028

Jun 2028; MRG 2030
: only focus to avoid gas cliff
through two optionsi.e. Matola

or Inhassoro Namibia
+$610m but A
lacking guarantee framework Windhoek
not the gas cliff
solution, but a regional solution
for KZN
key enabler with risk Oranjemund

no discernable ®
pathway evident over this term
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achieve guarantee framework
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SA Gas Cliff requires careful alignment by social partners to mitigate risks — 9 months to reach decisions






The West Coast Gas Objective Pipeline Routing
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2028 = 2037

1.

supporting GTP and KZN
>18GW, RE, TX

new energy
economics for SA

new framework for
investment and execution
required

ability to
execute

==== Future Pipeline (8 Years+)
West Coast gas economics have the potential to reignite industrial and mining development for SA
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Downstream aggregation
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Pricing: HH/Brent
Term (10/15Y)
Take or pay
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Metering
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Pipeline * Governance etc
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SA Solution: new approach needed as SA pivots swiftly towards gas economy

NOW

SECURE GAS ENERGY THROUGH
DEMAND AGGREGATION OVER
SHARED RISK PLATFORM

Advance aggregator model

Consider private and public partnership opportunities
Spread total demand across common risk sharing
platform to dilute exposure

Reach short-term decisions on gas to power

MEDIUM TERM

.G(IDV. DEVELOP POLICY IN PARALLEL -
WAL NOT SEQUENTIALLY

Mitigate gas cliff first and foremost and stabilise market
Work Gas Master Plan as a medium-term policy position
Integrate with IRP, industrialisation, logistics policies

DEVELOP APPROPRIATE RISK
SHARING MODEL ON PPP BASIS
* Model options i.e. blended finance & first loss pool,
layered guarantee model, SPV with sovereign supports

* Urgent coordination between Govt and private sector, DFls
and commercial banks

ID_J@?JHD DOMESTIC/REGIONAL GAS
y s DEVELOPMENT

* Prioritise domestic and regional gas opportunities to
maximise economic impact
* Assess West Coast Gas monetisation feasibility

including stakeholders across gas value chain:

stream, legal/regulatory, finance/fiscal, academia
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THANK YOU IGUA-SA

Contact: Jaco Human
Executive Officer
jaco.human@igua-sa.org

+27 83 443 9275 (m) isua-sa.org

Industrial Gas Users Association - Southern Africa
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