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WHY IS GUYANA SO RELEVANT FOR EMERGING O&G PRODUCERS?
A WORLD-CLASS FAST-TRACK DISCOVERY OFFERING MULTIPLE LESSONS FOR THE WORLD

▪ In Guyana, ExxonMobil announced a significant oil discovery in the deep-water Stabroek Block with 

the Liza-1 well in 2015. First oil production from this field was achieved in late 2019. ExxonMobil is the 

operator and holds 45% interest in the Stabroek Block. Hess holds a 30% interest (Note: Chevron is in 

the process of purchasing Hess) and CNOOC Petroleum Guyana Limited holds a 25% interest

▪ At May 2024, 33 major discoveries have been made (Hess, May 2024). As per the operator 

ExxonMobil, Guyana’s recoverable resources are now over c.11 bn bbl, with Guyana officially stating it 

has 16 Tcf of gas reserves. Six drill ships are currently active. Guyana’s production sat at 652 kbpd 

(ExxonMobil, 2025), which will increase now Yellowtail is online from August 2025

▪ Six FPSO projects have taken FID, with the last (Whiptail) taking FID in April 2024. There is the 

potential for up to 10 FPSOs across the block. Uaru coming online in 2026-2027 will lift national 

capacity to over 1m bpd, increasing to 1.3m bpd once Whiptail comes online by late 2027 (ExxonMobil, 

2024). A 7th field – Hammerhead (150 kbpd) – has started its ESIA, which can take production to 

1.15m bpd by 2029.  This will be followed by Longtail (240 kbpd), online 2030, making a total 1.7 

mbpd, both of which will include major gas elements.

▪ A Gas to Energy ("GTE") pipeline to shore to utilise the associated gas from Liza-1 and 2 has been 

completed, feeding a Natural Gas Liquids ("NGL") plant and a gas-fired power station (in itself, a US$ 

1.8bn development online in 2025). In later 2023, Guyana released a Gas Monetisation Strategy 

(under the Yellowtail licence, the 4th FID) and in January 2024 a Gas Infrastructure RFP.

▪ Guyana boasts the world’s fastest GDP growth.  As confirmed by the Guyana Finance Minister, 

Guyana’s 2022 GDP growth was 62.3%; 2023 GDP growth was 33% and 2024 growth was 44% 

(after Payara came online). Before Yellowtail came online in August 2025, Guyana’s real 2025 GDP 

growth was expected to be 10.6%. (Ministry of Finance, 2025, real terms)

▪ At COP27, Guyana signed a "Forest Partnership" with the EU, noting Guyana’s status as a "net 

carbon sink" with an estimated storage of 19.5 billion tonnes of CO2 equivalent. Guyana has also 

recently executed a 10-year Voluntary Carbon Market transaction with Hess under the UN REDD+ 

market.  Both steps built upon Guyana’s long-standing Low Carbon Development Strategy 

(‘’LCDS’’).

Source: Hess, May 2024
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GUYANA - STABROEK BLOCK
MULTIPLE ROLE MODEL ELEMENTS

Guyana’s exploration 

and development speed 

is industry-leading.

Liza was discovered in 

2015.  Production 

started in 2019, around 

40%-50% of usual 

industry lead-time.

ExxonMobil reported 

4Q24 production of 652 

kbpd .  The 250 kbpd 

Yellowtail FPSO comes 

online in August 2025.  

Four others FPSOs are 

all under construction 

and development

This is particularly 

important in the 

Energy Transition 

environment, with 

continued debate around 

when - and if - oil 

demand will peak.

A standard Emerging 

Market criticism is the 

‘’Resource Curse’’ 

narrative (e.g. economic 

dependence on oil, 

exchange rate 

appreciation etc).  To 

date, Guyana has  not 

experienced a 

resource curse.  GDP 

growth was 62% in 

2022, 33% in 2023 and 

44% in 2024.  

Exchange rate 

appreciation has been 

limited (due to building 

reserves) and various 

pieces of legislation 

have been passed to 

encourage economic 

diversification (e.g. Local 

Content, Gas, Offshore 

Service Bases, TVETs 

etc).

Against the Resource 

Curse narrative, Guyana 

established early a broad 

sovereign wealth fund 

(the Natural Resource 

Fund) and has 

maintained ballpark 

inflation rates.

Guyana clearly has high 

development needs (e.g. 

health care, poverty 

alleviation, infrastructure, 

education) but recognizes 

the importance of 

balancing short-term 

needs as well as long-

term goals.

In passing, Guyana has 

not set up a National Oil 

Company to date and has 

no sovereign 

shareholding requirement

Across emerging 

markets there are major 

differences in NGO 

focus and attention upon 

hydrocarbons projects.

Since 2009, Guyana has 

followed the LCDS, 

which has been 

supplemented by a 

Forest Partnership, 

Voluntary Carbon 

Credits and now 

Biodiversity.

Perhaps due to this, it is 

noteworthy that Guyana 

receives relatively little 

attention from 

international NGOs 

(especially European 

NGOs) in contrast to, for 

example, Uganda or 

South Africa

As well as oil, Guyana is 

developing its 

indigenous associated 

gas resources.

The 300 MW GTE 

Project is vital.  Firstly, it 

increases generation 

capacity to ensure no 

risks of power cuts 

(given high economic 

growth).  Secondly, it 

reduces consumer bills 

by 50% (due to 

substituting HFO imports 

for gas).  Thirdly, it 

facilitates future VRE 

and hydro, ensuring 

Guyana will have a low 

carbon electricity 

generation sector.  In 

January 2025, US-EXIM 

signed a USD 527m loan 

to part-fund the project
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CURRENT SOUTHERN AFRICA SCENARIO
SCHEMATIC GAS OPPORTUNITY AND CHALLENGES 

Offshore O&G Prospects
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NAMPOWER – DISCUSSION SCENARIO
NEED FOR DISPATCHABLE CAPACITY TO MEET HYDRO AND IMPORT RISKS, NOTING DOMGAS TIMING CHALLENGES
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NAMPOWER

[TBA] MW
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Others 

Kudu

TX

Sales

Sales

Key Issues 

• 2024 672 MW peak demand, an increase of 6% over 2023.  2024 sales up 11% v 2023.  

What are the implications of the development of Namibia’s oil discoveries for peak 

electricity demand?

• 10% p.a. for 10 years > 1,082 MW (2029), then 1,742 MW (2034)

• 5% p.a. for 5 years > 858 MW (2029) then 10% for 5 years > 1,382 MW (2034)    

• Where will the required dispatchable capacity come from?  

• GTP.  Walvis Bay LNG imports (c 500 MW) and / or Kudu (420 MW climbing to 

840 MW).  LNG imports can potentially happen from 2028, but a 2025 Kudu oil 

discovery may delay online date to 2030.  Onshore?  We will know more in 2025 

after Recon drill Prospect I.

• Hydro.  Baynes (50% share of 881 MW) (ECP, 2024)

• Namibia has 509 MW installed capacity (of which 347 MW is ROTR hydro, seasonal, 

single plant), so country already exposed to hydrology risk

• In 2024, Namibia relied on 45.8% imported electricity, from three suppliers with their own 

supply challenges (SA, Zimbabwe, Zambia) (360 MW).  This number can be 70% in a 

reduced Namibian rainfall year.

• Adding VRE and BESS helps but is insufficient to achieve Namibia’s security of supply in 

a growing, oil economy which needs to prioritise industrialisation and development (e.g. 

per Guyana, Qatar, Abu Dhabi) which entails dispatchable power).
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LP: Landing Point                                     

Elizabeth Bay

TLF

TERMINAL IPP

TLF

IPP

Sales
Fu

tu
re

 T
X

 /
 G

as
 P

ip
e

lin
e

LP



P6

ONSHORE: ROUTE TO MARKET SCENARIOS 
GAS TO POWER FOCUS 

GAS SALES OPTIONS GAS DEVELOPMENT OPTIONALITY 

RECONAFRICA 88 ENERGY/MONITOR

Comments

▪ Recon Africa drilled the Naingopo  exploration well and 

spudded their second exploration well, Kavango West 1X, 

on 31st August 2025.  

▪ 88 Energy/Monitor are executing seismic ahead of their 

initial exploration well.

▪ North-East of Namibia, Zambia has experience massive 

loadshedding (following drought) and needs material 

reliable power, especially if critical minerals are to be 

unlocked in the future.  We see both developers as being 

able to sell GTP to the region (through SAPP).  It is also 

possible that both developers may also supply Namibia 

(given the timeframe until offshore gas may be monetized).

▪ We also see the prospect of both developers being able to 

sell SSLNG to mines (as diesel substitute), within 

Botswana as well as Namibia.  Further afield, technology 

may allow SSLNG sales to mines in Zambia

▪ Lastly, there is the potential NZOP pipeline (envisaged to 

run to Zambia from Namibia)
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SCHEMATIC GAS OPPORTUNITY AND CHALLENGES 
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1. Either of the AZOP pipeline from Lobito (1A) or NZOP 

options (1B) each need an FSRU/FSU unless Recon 

Africa/Monitor find gas (being c.1200km from Lusaka).

2. New gas pipeline to existing TAZAMA. Either 

FSRU/FSU, more/faster Tanzania gas or regional 

pipeline (Mozambique Gas, 2A), which could also move 

directly.

3. Mozambique SSLNG value chain rail (Nacala - Blantyre 

- Lilongwe - Chipata) then truck. Tete also an option, 

then truck.

4. If Invictus Energy has enough gas to develop in 

Zimbabwe (SG4571), it is closest of all to Zambia and 

offers piped gas, SSLNG and gas by wire options.

5. Mozambique SSLNG value chain rail (Beira - Harare - 

Zave) then truck.

6. Coral FLNG shipping LNG since 2022, 

MLNG/RLNG/Coral North FLNG under construction / 

advanced development.

7. Botala Energy’s Serowe coal bed methane (CBM) 

Project 

1
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5
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6
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Refined Product Pipeline

Potential FSRU/FSU

Potential Refinery
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Export LNG

Potential Refined Product Pipeline

Onshore O&G Prospects

FLNG

ReconAfrica Liquefaction Facility 

CURRENT SOUTHERN & CENTRAL AFRICA SCENARIO
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AS IT STANDS…

Namibia has found significant Oil & Gas resources, with a high drilling success rate, albeit in deep 
water and far from shore.   At today, it appears that 250,000 bpd are in development, with more 
expected to follow (led by Galp and Rhino).

As with Guyana, oil will lead and gas follows.  Total’s gas may not be developed until the later 
2030s.  Galp and Rhino may be sooner (as nearer shore and shallower water).  We will know 
more as appraisal continues.  BW Energy drill from 3Q25 and an exploration success will de-
risk Kudu (helpful) and ensure a later development, including its electricity output. 

As it stands, Namibia has a strong chance of being a regional gas and power hub (e.g. also covering 
SA Northern/Western Capes, Zambia, DRC, Botswana, Southern Angola).  This is likely to be fully 
up and running by the mid-2030s, but elements may be put in place prior to this (e.g. from 2030/31)
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