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Presentation Outline
= |ntroduction: NAMCOR Structure and mandate

» Legal Framework governing Drilling Operations

» Appraisal Drilling: Operational Value Drivers

* Appraisal Drilling: Commercial Value Drivers

* NAMCOR Expectations and Timelines for the Appraisal

Period

* NAMCOR Expectations: Appraisal Documents/Data
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The NAMCOR Structure
—
—d —
o Y — T )
NAMCOR Holdings = B
- : / \ | J Group level
NAMCOR Exploration & Production NAMCOR Trading Company |
Company . .
(= ) = B _J Subsidiaries
................. e
In the upstream sector, 1 In the Downstream sector,
NAMCOR delivers value 1 NAMCOR delivers value
through its Exploration and { through the Trading
Production Company. 1 Company.
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Legal Framework Governing Joint Venture Operations

* Petroleum Exploration and Production Act 1991,Amended 1992, 93,97,98 h
* Petroleum Taxation Act
 Other Interlinking Acts (Environment, Maritime etc.) )
N
* Model Petroleum Agreement
Y,

* JOA, Farmout Agreements
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Operational Value Drivers

Plan vs Actual:
AFE vs Actual Cost

Plan vs Actual:
Days vs Depth Plot

Cost

Drilling ‘ ﬁ :IllgiSdEents per

/= categories

Value
Driver
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G vty

Commercial Value Drivers

= Core
" Wireline

Data , = Fluids (DS-I-, MDT etC.)
Acail il  Failure Case:

Programme

(Success vs ; = W/ireline only

Failure Case)

. Drilling Sequence: 4 Appraisal S
! = Well I X ff/ Strategy Drilling Sequence:

= Well A i A Diver i = Well IX

= Well 2X = Well IA

= Well 3X = Well 2A

= Well 4X 5 = Well 3A
_____________________________________________ . Well 2X
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Ministry Bf Industries, Mines and

Expected Milestones from Operators by NOC

I I B S S S D S D S S D S B S B B S B B e .
SELE DEFINE

Production

Exploration Licence Period and any Renewal Periods e

within 90 days
deliver an
appraisal plan, to
be agreed within
A s

within 13 months within 2 years of
dieliver an plan approval
interim appraisal deliver a full
report appraisal report

Minister shall
decide within 60 Production
days or expert

determines
miodifed plan
within another

60

Issued for
25years

Petroleum Act

Petroleum Agreement

Both

Drilling

#NamibiaOGC25
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Some Key Documents and or Data from Operators by NOC

Document Stage
Drilling Plan/Appraisal Plan Pre-Drill
BoDs and/or Simulation Models

Rigs

Drilling Strings

Casing

BHA

Mud

Cement

Waste Treatment

Pre-Drill

Contracting Strategy (ITTs, Costs, Lists of Subcontractors/vendors, Bid Evaluation Reports) Pre-Dril
.. . . . Pre-Drill
Local Content Plan (Training, Goods & Services, Employment, Incubation of Local Companies)
Data Acquisition
MWD/LWD
Wireline Drilling
PVT
Samples (Cores, Cuttings)
Discovery Notice Post Drill
End of Well Reports/Local Content Report Post Drill
Post Well Studies Report Post Drill
Discovery Report Post Drrill
Appraisal/Feasibility Report/Supporting Models Post Drill
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www.namcor.com.na
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