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• Local Content
• Future Energy Outlook
• Redefined Value Chain
• Prioritize Fiscal Decisions
• Exports vs Domestic Consumption

Talking Points



Local Content



Future 
Energy 

Outlook Dominance of 
Hydrocarbons
Carbon emissions and 
Climate change and

RISING DEMAND SECURITY OF SUPPLY

“Easy hydrocarbon’ getting 
scarce
Rising Costs and Uncertain Prices
Renewables &  Unconventional
Geopolitics

Population growth

Economic growth

More affluent society

…..never before has humanity faced such a challenging outlook!!

By 
2050

9.8 billion people
2.5 billion more than today

4-5 times richer
With most extra wealth 
coming from developing 
countries

Double the energy
Using twice as much 
energy as now
6-10 times more energy
from renewable sources

Twice as efficient
Using half the energy as 
now to produce each dollar 
of wealth

ENVIRONMENT



Redefined 
Value Chain



Participation in Upstream Activities

EGINA FPSO PROJECT



Participation in Upstream Activities
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Participation in Upstream Activities

EGINA FPSO PROJECT



Elements

Area

Duration

Bonuses

Royalty 
Cost 

Recovery 
Limit

Profit Oil 
Split

Taxation

Elements of Fiscal Systems

Government Objective

• Maximize value of the petroleum resource Company Objective

• Maximize stockholders' interest



Prioritise 
Fiscal 

Decisions

Local Content Growth Determinants – 
Efficient & Flexible Fiscal Systems

Plus negotiable commercial elements like state participation, cost recovery 
limits, ring fencing, domestic obligations, capital gains and other hidden 



Global View
Fiscal Systems



Local Content Means Providing for Locals First



Exports vs 
Domestic 

Consumption

The Local Production Must Meet National and Regional Needs First!
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Crude Oil Production vs Crude 
Oil Domestic Consumption

Production Domestic Consumption

0.4

7.8

0.4

1.5

0

1

2

3

4

5

6

7

8

9

Ghana Nigeria

b
cf

Natural Gas Production vs 
Natural Gas Domestic 

Consumption

Production Domestic Crude Consumption



Energy Availability, Accessibility, and Affordability

NOW TMRW



Ghana Gas Fully 
Localised 





The Role of 
AfCFTA 

• The AfCFTA is the world’s largest 
free trade area bringing together 
the 55 countries of the African 
Union (AU) and eight (8) Regional 
Economic Communities (RECs). 
The overall mandate of the AfCFTA 
is to create a single continental 
market with a population of about 
1.3 billion people and a combined 
GDP of approximately US$ 3.4 
trillion

55



Local Content 
Success?

1. Continuity 

2. Financing

3. Energy Demand
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