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LOCAL CONTENT PRACTICE IN AFRICA ....3 levels of legal framework

Stand alone laws
Dedicated Legal mandate

Nigeria- NOGICD Act, 2010
overseen by NCDMB

Senegal- Stand alone law
2019-04 overseen by CNSCL

Ghana- L.1.2204 mandates joint
ventures with local partners anc
set strict ownership ceiling

Uganda- Embedded National
Content regulation with tight

alignment to pipeline.
Infrastructure (EACOP)

\ Integrated laws

Embedded code

Angola- Presidential decree
271/20 overhaul rules on
workforce exclusivity and
service reservation

Equatorial Guinea- regulation
No 1/2014 directly built into
petroleum licensing Operation

Congo and Gabon
Integrated Local content
Chapters built into the
petroleum code

Tanzania- Targeted Local
content regulation specifically
midstream and LNG Supply
Chains

= —

Frontier Policy
Pre first oil planning

Namibia- Upstream local
content policy created for
supply chain in the offshore

Mauritania- standalone local
content policy currently

being formalized ahead of
major shared LNG development

Mozambique- Targets crafted
specifically to enable local
subcontracting across mega gas
Extraction plants

LC must promote the
development and

utilization of African

cross border capacities
for the industrialization
of Africa, through
deliberate policies.

Assets
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THE BRAZZAVILLE DECLARATION

The 2025 APPO Ministerial Council Brazzaville Declaration commits African nations to enhancing supply of
quality goods and services as a strategic lever for maximizing African participation in the oil and gas industry.

m e Enhance Supplier Capacity m e Skills Development & Transfer

Enhance the capacity of African suppliers to provide quality Create opportunities for skills development and knowledge

goods and services to the O&G industry, ensuring transfer, building a competent African workforce and
- o

X

4 N\
m @ JVs & Partnerships @ Harmonize LC Regulations
Encourage collaboration among international and local Support the harmonization of Local Content Requirements
companies, promoting joint ventures and partnerships for and Regulations across the African Continent.
_ mutual benefits. ) \ y,

m e Public-Private Partnerships

Encourage Public/Private Partnerships among entrepreneurs to
strengthen capacity and quality of goods and services supplied.




Existing African Capabilities 2}
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PACKAGE: UFR & INSTALLATION WORKS

Umbilicals, Flowlines, Risers & Installation

)
O UFR FABRICATION

e Steel Catenary & Hybrid Risers

e Pipe Spools, Tie-in Spools &
FLET/ILT

e Reel Fabrication & Assembly
e LBL Acoustic Array Frames

-

)
e MARINE & INSTALLATION

e Marine Vessel Supply & Charter

e Pipelay Barge Support Services

e Pre-Commissioning &
Commissioning

* Freight Forwarding & Logistics

~$1B

Est. Value

50%

NC Target

p
@ LINE PIPE & MATERIALS

Rigid & Flexible Line Pipes
Sacrificial Anodes (bracelet type)

Subsea Valves & Buoyancy Modules

Pipe Coating & Insulation

\

p
e ENGINEERING & PERSONNEL

Project Mgmt & In-Country UFR Eng.

Cathodic Protection & Geotech Design
NDT & Weld Inspection (Subsea)
Skilled Trades & Manpower Supply




PACKAGE: AFRICA-CENTRIC EPC SYNDICATION

UFR Fabrication, Installation & Marine Services | Est. “~S1B | 50% African Content

Africa Local Content Ecosystem

B B Aveon Offshore

Port Harcourt, Nigeria

25+ subsea structures. Egina manifolds (Africa's largest), suction
piles, jumpers, UTA.

Walvis Bay, Namibia

EN 3C Metal Belmet Namibia

Heavy fabrication (2,000m? workshops + 1,500m? yard), Subsea
structures, piping & pressure equipment,

p
I I DeltaAfrik / Worley

Lagos, Nigeria
A

In-country UFR engineering for Egina. Multi-discipline deepwater
design capability.

p
milam Belmet 7

L Takoradi, Ghana

Suction piles, gas jumpers, FPSO pigging skid. First topside FPSO
module made in Ghana.

4
Metec Group

L Tunis, Tunisia

Global leader in galvanic anode production. Bracelet anodes 2"-48"
for offshore pipelines.

a
ﬂ Paenal Yard

Kwanza Sul, Angola

2,500t heavy-lift crane. FPSO topsides integration (CLOV, N'Goma).
2M manbhrs/yr.

A
(" —

s ENPPI $1.3B+ contracts in 2025. Offshore EPCI. 700+ projects, 20M manhr:
_ Cairo, Egypt completed.

African local content in UFR: Nigeria has extensive fabrication capabilities, Ghana fabricates modules, Belmet Namibia

specializes in subsea structure fabrication, Tunisia produce anodes, Angola integrates FPSOs, Egypt provides EPCI




DATA DRIVEN ECO-SYSTEM
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BUSINESS -2- BUSINESS PARTNERSHIP MODELS

How service companies from different African countries can jointly bid and execute deepwater contracts [

Brazzaville Declaration Art. 6, 9

Scenario: A Namibian NDT company seeks a Chevron deepwater contract in Nigeria. Nigerian local content law (NOGICD Act 2010) requires
51% Nigerian ownership for oilfield services. The Namibian company must partner with a Nigerian firm. Four proven models exist:

e D
n PRIME-SUBCONTRACTOR TEAMING AGREEMENT

No new entity | Fast to deploy | Nigerian partner leads bid

How it works: Nigerian company bids as Prime Contractor (meets 51% local content).
Namibian company is named Subcontractor bringing specialist capability (e.g. advanced
NDT). Scope, pricing and exclusivity defined pre-bid. Post-award, a formal subcontract

governs execution.
Evidence: Globally established under US FAR 9.6 and widely adopted in oil and gas.

No new entity needed. Used by international service companies entering regulated
\_markets worldwide. )

e )
D CONTRACTUAL JV / CONSORTIUM BID

Project-specific | Scope split by capability | Dissolves after project

How it works: Both companies sign a Joint Bid Agreement defining scope splits by
capability (e.g. Nigerian partner: fabrication and logistics; Namibian partner: NDT
and inspection). Joint and several liability to the client. No new entity created.

Evidence: Standard in oil and gas per Joint Study and Bid Agreement (JSBA)
framework (LexisNexis). Used by EPC consortia on deepwater projects globally
Kincluding Total's Egina and Shell's Bonga projects.

_4

&) INCORPORATED LOCAL CONTENT JV

New legal entity | Meets NOGICD 51% rule | Long-term
How it works: Partners register a new Nigerian company (under CAMA) with
51% Nigerian / 49% Namibian equity. The JV entity bids directly on the Chevron

contract as a "Nigerian company" per NOGICD Act. Board has representatives
from both partners.

Evidence: Required by Nigeria's NOGICD Act 2010 for foreign service companies.
DeltaAfrik (51% Nigerian / 49% Worley) operates this model. Common across
\_Nigerian deepwater projects.

3 RECIPROCAL MARKET ACCESS ALLIANCE

Bilateral | Reciprocal access | Scales across multiple countries

How it works: Companies from 2+ African countries form a bilateral alliance.
Each registers a subsidiary or agent in the partner's country. When bidding in
Nigeria, the Nigerian partner leads; when bidding in Namibia, the Namibian
partner leads. Capabilities are pooled across borders.

Evidence: Model aligns with Brazzaville Declaration Art. 7 on harmonized LC

regulations across Africa.
-

Sources: NOGICD Act 2010 (Nigeria), FAR Subpart 9.6, LexisNexis JSBA Framework, Oilserv Group (Africa Oil Week 2025), African Energy Chamber 2022, Mondaq (2025)




INTEGRATED RESULTS-BASED LOCAL CONTENT COMPLIANCE MONITORING

FRAMEWORK (IRLCMF)

1. POLICY INPUTS

v

e Legislation

¢ Regulations

e Standards

¢ Guidelines

e Strategies

* Policy objectives

e National priorities

PR O J B

2. IMPLEMENTATION

Supplier development
Workforce development
Technology transfer
Local manufacturing
initiatives

Incentives and

support programs

A
|
|
1

: P
ACTIVITIES 9. OUTEUTS
Compliance Local procurement
requirements
Workforce utilization
Capacity building

Training programs
delivered

Local manufacturing
contracts

Technology transfers
executed

Certified local suppliers

A

4. OUTCOMES
(INTERMEDIATE)

124,920 Jobs

wr

A
|
I
:

Increased local
participation

Enhanced capabilities
and skills

Industrial linkages
strengthened

Value retention in the
domestic economy

Improved productivity
and efficiency

5. IMPACTS
(NATIONAL DEVELOPMENT)

~

¢ Economic growth

¢ Employment creation

¢ Industrial development

e Poverty reduction

e Technology advancement
e Sustainable development

e Inclusive and resilient
economy

A
|
|
:

MONITORING, LEARNING AND CONTINUOUS IMPROVEMENT L —————




CONCLUSION

Pan- African local content requires deliberate, coordinated action across multiple sectors

4

Harmonized LC
Regulations

Mutual recognition of local
content certifications across
APPO member states so a
qualified company in one
country is recognized in
another.

n

-~

¥

Customs & Trade
Facilitation

Simplified customs duties and
tariff frameworks for cross-border
movement of fabricated goods,
equipment and materials
between African O&G nations.

Immigration &
Work Permits

Fast-track visa and work permit
regimes for skilled African O&G
workers deployed on cross-
border projects — modelled on
ECOWAS free movement
protocols.

Sustainable Funding

Africa Energy Bank and
AFREXIM positioned to
provide competitively priced
funding for Oil and Gas
Projects

African local content will not achieve its full potential through isolated national frameworks. The opportunities identified in this presentation, spanning
fabrication, engineering, inspection and marine services across several African Countries can only be unlocked if African nations take deliberate,
synchronized steps to enable cross-border service delivery. This is not just an oil and gas challenge; it requires alignment across trade, immigration,
customs and regulatory policy harmonization.

Pan-African supplier
data base

Deployment of APPO led
suppliers and opportunities
interactive map is timely to

aggregate African capacity and
capabilities

The Brazzaville Declaration is the starting point, not the destination. African nations must now move from declaration to implementation by leveraging the
Africa Continental Free Trade Agreement Protocol to deepen multilateral cooperation, regulatory harmonization and trade facilitation mechanisms that will
allow African service companies to compete, collaborate and deliver world-class deepwater projects across the continent.




Nigerian Content Tower
Yenagoa, Bayelsa State
Nigeria
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