Promoting the development of entrepreneurs, small and /
medium-sized enterprises (SMEs), and a local community /l \ Q
supply chain capable of creating employment / o~

opportunities and fulfilling service contr:
the wider industry’s '

Traditional values. Innovative ideas.

RMB a division of FirstRand Bank Limited, is an Authorised Financial Services and Credit Provider NCRCP20.
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H Local Content — when and how

It is critical to understand the in-country involvement of various players during the field
development life cycle to tailer suitable banking solutions

Seismic mapping Appraisal Eng & Design

» Seismic vessels » Exploration rigs * Rigs incl well * Early mover onshore  + Pipelay » FPSOs
» Drilling supplies & services/ equipment  infrastructure » Onshore & subsea » Marine fleet

support (mud, etc.)  »Drilling support infrastructure

In-country
activity

Ti ary in- try staff & i t
emporary In-country staft & equipmen e - Permanent in-country staff & equipment
= Winter pauses (weather dependent) Limited in-country activity .. i
=» Could be longer for consecutive ongoing/ overlapping campaigns Analysis & engineerin High in country activity
¥ g & Long term contracts

=* In some cases, all presence is relinquished between contracts Enablement for . .
o o . ) Bankable offtake for infraf support industry
Short-term onshore facilities rental, logistics and other support services construction ks
. o . rojec
Typically equity financed, ad-hoc/ early mover support services prol

CORPORATE AND
INVESTMENT BANKING




Local vs International Clients

Whilst international clients will likely present the main spend, local content does constitute up to 40% of
the in-country spend; once we move to production, longer term contracts will also enable building local
infrastructure

When there are active rigs in the Orange NON-SPECIALIST Most coastal \.\irarehuuses are
Basin, there is very limited accommoaodation R rented.— more will be constructed
Emergency in the next phase ...

in Liideritz — many plans to construct Hotel & Services oo ikiooe

additional beds underway.... Accommedation . Very low LC%
Tl Warehousing warkforce

recently quadrupled its turnover
requiring expansion

Customs T Camps _—l Cowboys is setting up and
Sl Services, EIA Field managing drilling camps for
Catering Spare parts Construction Recon Africa

& GAS Services
HR Civil SPECIALIST

recruitment Enai :
2 - ngineering :
& Selection : Tangibles Seismic  Specialist
Services Trades

Local Content
Opportunities Increase
outwards J Baker, SLB and Halliburton all

plan to setup LMPs

Supply Chain Management
Local content, logistics & materials
Contracts & procurement

: : i Rig Hire
CHI and other helicopter firms Mechanical ~ Drilling L Mud / S
) well Cuttings REREEECE:
are seeking to enter or partner Infield Services
with local partners Telecom- Transport

munication ) International Sacuriby "
Welding Freight Services Soaclila, M?\?CI#I?;OIFEE%
Unskilled & Electrical & Plant Hire s

Semi-ckille — Walvis Bay Plant Hire is “buying a crane a
:E[.I-;Ib;:;l-md Instrumentation Crane Hire . o

month” to meet increased demand

Several international freight Training ‘}f:;'e':l High LC%
. . . Freight Waste workforce
forwarding companies are seeking Fnr‘-.-:a?‘dmg management_

Facilities
management Tiger Rentals partnered with Rent a Drum
on skip cleaning and waste management CORPORATE AND
INVESTMENT BANKING

to partner with local companies

Source: Adapted from Tofal Energies

*LC: Local Content




H Mapping the Ecosystem

WORL IN PROGRESS

Power Producers ol Global Traders
Gas
DOWET D Electricity
() Hydrogen
| Transmission | Ammonia
ESG Service Providers fansmission & e:;;;r]t
Compliance —  Upstream Operators S Refiners
Parties
Wholesaler Retaller
.
REBOUTGEE Import (?) - Equipment & Tech
Government I o ' Drilling Contractors — Brsuidare
‘ (e.g. cement) | Oil Field Services
i Providers Seismic & Geographical Equipment
Services Manufacturers/Suppliers
I [ | l I Reservoir & Production Tech
Supply Chain & e : Downstream
i : Hospitality Services Infrastructure :
Logistic Providers praTty Manufacturing Construction Machinery
Oilfield transportation Food & Drink
Hotels & Accommodation
| Entertainment |
A
[ Visas
A
i Employees “Simeards
Regulator approval Manufacturing pioy -
(in-country USD A ,
movoments) r HOIISIDQ
CORPORATE AND
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Financial Services Providers




H Our Role as Enablers @

For RMB to design funding solutions and mechanisms to support the O&G industry along all the phases of a

Project (exploration, development, production, and decommissioning), we are on the path to understand the
following:

e How do this sector's procurement, contracting, and payment process work?

e What are the typical financial and non-financial capabilities required for direct and indirect goods and service
providers? And how can we bring this knowledge to our clients?

e What are the standard performance bond (or any other trade instrument) requirements for such providers?

e What is the typical split between OPEX and CAPEX in an O&G Project (onshore vs offshore)? And how can we
enable our clients in this space?

e What industry standards do goods &service providers need to meet to compete for opportunities?

e How can RMB and FNB, as a financial and investment institution, support local suppliers if they are awarded
contracts by major international oil companies (IOCs) and contractors?

e What are the main differences between qualification requirements applicable to local entities and foreign
entities?

CORPORATE AND
INVESTMENT BANKING

e How can RMB support Namibia’s vision and objectives if a regulator introduces a local content policy?




H Enablement — a journey

ECONOMIC DIVERSIFICATION OPTIONS FOR NAMIBIA

Infrastructure
Funding
L 4
I .
(] 1 ]
I N .
(1 1 1]
Energy Sector Infrastructure Manufacturing

Development

+  Financial Services Technology and Transport and Skills development Tourism and '
. Innovation logistics Hospitality X
[ : CORPORATE AND
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Challenges

 SME is awarded an opportunity to do business within the Oil and
Gas supply chain.

* This can be a single transaction or a contract for repeat business.

* The opportunity is normally out of the ordinary (Not within their
normal client base) and at a significant value.

* The challenges faced by SME’s:

* The opportunity normally requires a large initial outflow of funds.
 SME’s do not have the levels of funds available.
» Suppliers are not willing to extend the levels of credit.

* Payment terms are 60-120days after completion.
* SME cashflow does not allow for the SME to carry the debt levels — cashflow

constraints.
e SME’s lack sufficient collateral in their normal business to be able to obtain C

financing from an institution.
I "



FNB Solutions

* FNB recognizes that businesses are growing and acknowledges
the challenges faced.

* A comprehensive set of products are being finalized to address
these:
e Contract financing
* Purchase Order Financing
 Select Invoice discounting




Contract Financing

 SME is awarded a contract to provide services to business in the oil
and gas industry.

* E.g. Catering services.

* The services are recurring and the payment from the debtor is the
same monthly —i.e., not dependent on the level of service provided.

e Catering services for oil rig staff.
* Monthly fee of 100k
e Contract for 12 months

* Taking into account the exit clauses and the performance risk (How
skilled is the SME in providing these services) FNB can look at
financing against this contract.

* Working capital can be awarded to help with monthly expense.

» 70k revolving facility for 12 months. (\
* At the end of each month the facility self liquidates and resets. /

ol



Contract Financing

e SME is awarded a contract to drive staff from the harbor to the
airport.

* Contract specifies the vehicle specifications:
* Toyota Hi-Ace bus.
* SME needs to purchase the vehicle to meet contract requirements.

* Contract details must be specific, amount and term fixed.
* 50k p.m
e 2-year period

* FNB can consider financing the vehicle by matching the term to the
repayment.

* Vehicle to be financed over 2 years -
e Cession to be taken of contract income to service the loan. /

al



Purchase Order Financing

e Purchase order financing relates to financing against a purchase
order received.

* This relates to the delivery of goods with no or minimum assembly required.
e E.g., Supplying life jackets to transport vessels

e Purchase order must provide specifications and amounts
e 200 Orange 150N Life jackets at NS5,000 per jacket.

 SME to provide the relevant quotes from suppliers to make delivery
* Quote from supplier 200 Orange 150N Life jackets at NS3,000 per jacket
* Transport N$100,000

e Profits should be reasonable
* 600k direct cost 100k transport, 200k profit.




Purchase Order Financing

* FNB can consider financing on back of the purchase order:

* Aringfenced account is opened (SME has view rights but cannot
transact)

e Debtor to pay into the ringfenced account.
* FNB to pay suppliers on SME’s behalf

e Cession of contract moneys to be signed

* Profits will be transferred to SME.

* This can be used for once-of purchase orders or recurring
(Contract is in place)

e Can be considered if levels of assembly is low and simple. (\
Y 4

ol



Select invoice discounting

 SME is able to perform services or provide goods, however the
payment terms are extensive (60-120 days.)

* SME has to “carry” debtor for a long period resulting in
cashflow constraints.

* |Inability to pay running costs
* |nability to pay suppliers
* Inability to pay bank
* E.g., SME provides welding services for oil vessels. Vessel
owners pay 90 days after invoice date.

* SME needs to pay salaries as well as suppliers for materials C

used to provide the service.
Q.



Select invoice discounting

* SME can present the invoice to the bank for discounting.

* FNB can consider discounting up to 80% of the invoice amount.

* Invoice must be confirmed by debtor. i.e., invoice is agreed as due and
payable.

FNB enters into a buy and sell agreement with the SME.

FNB advances the 80% cash (less fee)

Debtor pays into FNB account, FNB reconciles and pays profit to SME.
SME can use cash advanced to settle expenses.




Summary

* Contract finance
* Financing against a contract with a fixed income and fixed term

* Purchase order finance
* Finance against purchase orders for delivery of goods.

* Select invoice discounting

* Finance against invoices for goods or services rendered — finance
delayed cashflows.
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