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Gabon: Dimension of a Mature Oil Industry

The scale of the sector explains why local content must be linked to economic transformation
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Sources:World Bank Gabon EconomicUpdate 2024 (2023 oil GDP, exports, output); IMF2024 ArticlelV (2023 oil revenues); DGCL working estimates (suppliers/firms).




Gabon Local Content: Evolution & Legal Framework

From national employment policy to a dedicated local content institution and implementation agenda
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The issue today is no longer only the legal framework.
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It is implementation capacity.




Gabon: Key Actions Being Put in Place Now

Operationalising local content: from rules and intentions to systems, reviews and corrective action
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Current phase: implementation review ® measure performance ® review gaps ® build capabilities




The Transformation Challenge

Building local capabilities from a limited base requires a wide national commitment and strong political backing

Knowledge gap Capital gap Experience gap

Specialised technical and managerial Insufficient access to finance, investment Limited track record in complex oiland gas
capabilities are still limited and guarantees projects
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Participation —>| Capability —»| Competitiveness —>| Local Transformation

Access to opportunities Skills + capital + experience Performance and standards Value retained and diversified




State-IOC Governance

Turning political will into action
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The goal is to identify future demand early, close capability gaps, and make local content a managed delivery system.

Political will creates the ambition; shared governance turns it into implementation.




Digitalisation: From Operations to Economic Impact

Accelerating implementation and measuring what local content really creates

OPERATIONAL LEVEL

Supplier Tenders & Skills Contracts &
Registry Procurement Database Commitments
Who cando what? Who is invited, bids and wins? Who do we develop and employ What we agree and deliver

DIGITALLOCAL CONTENT PLATFORM

Dashboards ¢ Alerts ¢ Gap detection ¢ Fast intervention
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STRATEGIC IMPACT LEVEL

Local value Stronger national Skilled Higher-value Diversification
retained firms workforce activities
What stays in the economy More competitive and resilient More capable and productive Climb the value chain Broader base, stronger economy

Digitalisation must measure not only local participation, but the transformation it produces.




3 Takeaways

The three conditions for local content to deliver transformation

Strong Political
Backing

Shared

Digitalisation
Governance

[ Political backing sets the direction. Shared governance drives action. Digitalisation accelerates delivery. ]
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