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Driving the digital transformation of sport on a hyper-

personalised , intuitive and interactive platform

Countries Languages 

Competitions Live events/year

Concurrency

AI Powered CS

•••
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The Limitations of Traditional Live -Video workflow
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not every pixel

The Shift to Intelligent Video
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Al UnderstandingTraditional Streaming Architecture

Event Intelligence Transmitted as Delta Updates

Optimized Distribution

Personalized Experiences
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Phase 01-validate

Validate the Delta Protocol 
concept through the IBC 
Accelerator Programme

Develop and deploy an end-
to-end implementation 

across the DAZN ecosystem

Collaborate with industry 
partners to drive global 

adoption and deployment

Phase 02 -deploy Phase 03 -scale



#IBCAccelerators2026Building Delta Protocol Through 
Industry Collaboration
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Technical definition



#IBCAccelerators2026Traditional Streaming Transmits Pixels. 
Delta Protocol Transmits Event Intelligence

Live Event Intelligence

→

→

10 to 30 FPS – Scene Adaptive50 – 60 FPS

TRADITIONAL STREAMING



#IBCAccelerators2026Delta Protocol: From Live Event to 
Reconstructed Experience

Scene 
acquisition

Scene 
intelligence

Authoritative 
event state

Delta 
transmission

Experience 
reconstruction
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01

02

03

04

{

"time": 104240

"object_id": "player_17"

"type": "player"

"position": "x": 0.62 "y" 0.41

"movement": "vx": 0.08 "vy": 0.02

"team": "home"

}

E X A M P L E
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Authentic Audio
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P H A S E V I DE O A U DI O

Original video with Delta -driven overlays and 

selectively reconstructed elements

Original commentary and authentic 

stadium audio

Hybrid reconstruction using source anchors, 

generated layers + virtual cameras

High-fidelity reconstructed experience 

governed by the Authoritative Event State

A Phased Path to Full Experience Reconstruction
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Authentic Gen AI Stream

+ Gemini Omni Flash



#IBCAccelerators2026Pelé's Most Beautiful Goal that was never captured on video
Rua Javari Stadium, São Paulo • August 2, 1959

The 1959 Football Match

• Match: Santos FC 4 –0 CA Juventus

• Player: 18-year-old Pelé (1958 World Cup champion)

• Venue: Estádio Conde Rodolfo Crespi, São Paulo (Rua Javari Stadium)

• Attendance: ~10,000 in a packed neighbourhood ground

• There were no TV cameras at Rua Javari in 1959

• Pelé called it the most beautiful goal of his career

• Match: Santos FC 4 –0 CA Juventus

• Player: 18-year-old Pelé (1958 World Cup champion)

• Venue: Estádio Conde Rodolfo Crespi, São Paulo (Rua Javari Stadium)

• Attendance: ~10,000 in a packed neighbourhood ground

• There were no TV cameras at Rua Javari in 1959

• Pelé called it the most beautiful goal of his career
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Click Link to Play Video on YouTube

https://www.youtube.com/watch?v=R-Yqes8AotY&t=412s
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It’s Defined.

#IBCAccelerators2026
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