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WHAT DO WE MEAN BY “TREND” @ MDLZ
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Manifestations are the tangible, observable expressions of the trend, while a trend is the sustained direction of change AND 
the underlying forces driving this change. Manifestations are WHAT is changing, while the trend is also WHY it happens.

A TREND IS LIKE A WIND: WE OBSERVE ITS MANIFESTATIONS
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Horizon scanning

Trendspotting

Strategic 
opportunities

Product 
innovation

Moment 
marketing

Systematic identification of trends, their implications, opportunities 
and threats across multiple domains to inform longer-term 

strategic planning and innovation.

Detection and analysis of emerging signals 
and patterns in consumer needs, preferences 
and behaviour to identify current and near-future opportunities.

now near next

Time and granularity
Present, granular perspective Future, broader perspective

Trend mapping techniques: trendspotting & horizon scanning
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State of Snacking: Future Trends is our perspective on the future of snacking as a manifestation of MDLZ thought 
leadership and expertise. It became one of the most visited and downloaded resources on our corporate website.

EXTERNAL COMMUNICATION: SHARING WHAT WE SEE

https://www.mondelezinternational.com/stateofsnacking/snacking-trend-radar/ 

https://www.mondelezinternational.com/stateofsnacking/snacking-trend-radar/
https://www.mondelezinternational.com/stateofsnacking/snacking-trend-radar/
https://www.mondelezinternational.com/stateofsnacking/snacking-trend-radar/
https://www.mondelezinternational.com/stateofsnacking/snacking-trend-radar/
https://www.mondelezinternational.com/stateofsnacking/snacking-trend-radar/
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IDENTIFICATION - WHAT DOES THIS INNOVATION CHANGE?
Consumer facing

– New Consumer Demand

– New Customer Demand

– Affordability

– Brand Values

– Sustainability

– …

Non-Consumer facing
– Food Safety
– Supply Resilience / Disruption
– Regulation
– Competitiveness
– Sustainability
– …

Time
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[after Christensen 1992]

Innovation enabled evolution
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IT’S AS SIMPLE AS: 1, 2, 3…
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CONCEPT PRODUCT+
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IDENTIFICATION - EXPLORATION - CONFIRMATION - VALIDATION

https://www.nngroup.com/articles/design-thinking/
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Design Led Thinking:

• Exploring & building - ideas into possibilities

• Rapid prototyping

• Co-creating / sequential recycling
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IDENTIFICATION - EXPLORATION - CONFIRMATION - VALIDATION
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• Our world is constantly changing

• Consumers always have a choice

• Competitors are always looking for an opportunity

  Standing still is not an option, innovation or irrelevance…
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