
Consumers say they want 
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– we know what they really want
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Cheffelo
• A Scandinavian meal kit company that's 

growing profitably
• Launching Finland this fall!



Introducing convenience

Dinner is a daily trade-off 
between time, energy, and 
the wish to “do the right 
thing” for the family.



Situations of convenience

1. Good intentions
2. Before football practice 
3. A bit more headspace
4. Time to impress



The model of convenience

Low energy

High energy

Energy / 
willingness 
to cook

Less time More time
Time available

1. Just fix it 2. Help me go faster

3. Hold my hand 4. Let me shine



What actually works 

Low energy

High energy

Energy / 
willingness 
to cook

Less time More time
Time available

1. Pre-made 
bolognese sauce, 
ready to heat mashed 
potatoes

2. Ready-to-use 
sauces, spice mixes 

3. Pre-cut vegetables, 
ready-chopped garlic, 
ginger, and chilli

4. Sous vide 
vegetables and 
meat



How do we know this works 

Popularity score

✓Added
✓Removed
✓Pre-selected

✓Rating
✓Dislikes
✓Repeat
✓Favourite
✓Wishlist



✓Taste beats everything
✓People trade effort for outcome
✓Fast, easy and good = new 
everyday favourite



Thank you 
for your 
attention 

Get your discount codeFeel free to ask question
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