
Increasing     Revenue
and Reducing Costs

with Endava’s
Agentic AI Accelerator
In a rapidly evolving business landscape, integrating cutting-edge 
artificial intelligence is no longer a luxury but a necessity.

Endava’s Morpheus AI accelerator is at the forefront of this 
transformation, equipping organisations with multi-agent AI 
capabilities to tackle complex challenges, enhance operational 
efficiency, and unlock new growth opportunities. 

Drawing learnings from wide ranging client engagements, Endava’s message 
is clear: success hinges on focusing on business outcomes.

A strategic approach to AI excellence

Morpheus embodies this principle by offering a flexible, role-based AI system 
designed to address the unique needs of every organisation. Morpheus leverages 
collaboration among specialised AI agents to deliver precise, scalable and 
reliable results – all underpinned by human oversight to ensure alignment with 
strategic objectives. 



Role-based AI agents

Each agent specialises in distinct functions such as data gathering, decision-making 
or customer interaction. This modular design enhances accuracy and efficiency.

Collaboration and scalability

Agents work together to manage complex workflows, ensuring seamless operations 
across departments.

Human oversight

By incorporating a human-in-the-loop approach, Morpheus mitigates errors and 
biases, ensuring outputs meet high-quality standards. 

A robust data infrastructure ensures AI models leverage accurate, real-time 
information, critical for delivering actionable insights. 

Data-driven insights

Key features of the Morpheus accelerator
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88% time reduction in managing complex medical records processing 

Morpheus is already making a tangible impact across industries, helping 
businesses save time, reduce costs and optimise processes. For example:

Practical solutions for real-world challenges 

Automating renewals and claims processes, delivering significant 
time savings while improving accuracy

Insurance workflows

Streamlining clinical code creation, solving an industry wide problem 
and saving millions annually

Healthcare documentation

Automated medical documentation

These successes demonstrate Morpheus’ ability to address intricate 
workflows that previously required extensive manual effort. 



Identify high-impact use cases
Start with areas where dynamic collaboration – like customer 
onboarding or fraud detection – delivers the most value.

Ensure data readiness
Establish a strong data foundation with governance 
and infrastructure to support AI initiatives. 

Begin with focused pilots to refine operations and 
demonstrate ROI before scaling across the organisation.

Pilot and scale

Encourage cross-functional teams to adopt AI literacy, ensuring 
alignment between business, IT and operational goals. 

Foster collaboration

Building the future, today 
Endava’s Morpheus accelerator represents a seismic leap in how businesses 
can harness the power of AI. By focusing on measurable outcomes and 
fostering a culture of collaboration, organisations can unlock unprecedented 
efficiencies, innovate boldly and remain resilient in an ever-changing market.

With proven results and a strategic approach, Morpheus 
is more than an AI solution; it is a gateway to redefining 
what’s possible in modern business. 

Role-based AI agents

Collaboration and scalability

Human oversight

The path to AI-driven transformation
Deploying AI can feel daunting, but Endava 
provides a clear roadmap




