
Your trusted partner for R&D grant funding

Overview of our services, clients and team



Why Venturenomix?
Gain the insight, expertise and capacity needed to successfully fund your 
innovation projects: outsource ‘R&D grant funding management’ to our 
experienced team.

Venturenomix was created as a Europe-wide strategic consultancy that helps you shape, develop, plan and, 
crucially, fund your projects.

Over €100m in UK and 
EU grant funding raised.

Experience

Secured grant funding from 
over 30 different funders.

Effectiveness

Our grant writers have 
15+ years' experience.

Expertise



Our Services
Our team is managing R&D grant funding for some of the most innovative 
businesses and research institutions across the UK and EU.

Outsource your R&D Grant 
Funding Management.

R&D Grant Funding 
Management

Matching relevant R&D funding for 
your project.

R&D Funding
 Search

Our fully managed, end-to-end 
grant writing service.

Grant Writing

Helping you to manage live grant-
funded projects.

Grant Project 
Management

Improve on an existing R&D 
funding application.

Grant Application 
Review

Build an in-house grant writing 
capacity for your business.

Training & Capacity 
Building



Client Testimonial:
Working with one of the world’s leading fintech companies

Kore Labs have been working with Venturenomix for over 3 years. Together we have won over £2.2m in 
R&D funding - including 3 grants, 1 award and 1 innovation loan.

“At Kore Labs we are really 
pushing the barriers of 

what is possible. Working 
with Venturenomix means 
we have the expertise and 

guidance we need to secure 
innovation grant funding. 
Outstanding service and 

results!”

Sabrina Del Prete, CEO

£2.2m 
R&D funding secured in 
3 years

£1.3m
Innovate UK Innovation 
Loan

£0.9m
in grant funding won 
from 3 grants



Your R&D Grant 
Funding Team

Our R&D Grant Funding Management service 
enables your team to focus on innovative 

projects, research, and delivering impact - 
while our team takes care of identifying and 

securing the grant funding you need.

A blend of strategy (10%) and proposal 
development (90%), our R&D Grant 

Management service indludes:

We deliver:

Dedicated account manager with >15 years 
experience

3+ full grant applications per year

Redrafts and resubmissions of grant 
applications included

Ongoing grant search and project 
development

Regular monthly meetings throughout the 
engagement, reporting against an agreed 
R&D Funding Roadmap



Client Testimonial:
Grant & Equity Funding for Digital Health Technology

Brain in Hand works to put autistic and neurodivergent people in control of their own lives, accessing 
professional support when and how they need it, combining the best of digital tools with human support. 

“I am very pleased to 
announce that the 

application for grant 
funding was approved! 

Well done Team 
Venturenomix – couldn’t 

have done it without you!” 

Louise Morpeth, CEO

£1m 
IUK Investment    
Partnership funding

£1.6m
equity investment

Scale-up



European Grant Funding

Our team has been supporting businesses, universities, public bodies and 
not-for-profits for over 20 years.

We are in our comfort zone with European grants across all pillars and 
funders, including ERC, EIC, EIT and Collaborative Grants (RIAs, IAs & CSAs).

We actively build consortia with all the skills and experience to win high-
value grant funding from the EU Commission.

We regularly develop projects, write proposals and manage live EU 
Collaborative projects.

Our network of partners can support on IPR advice, consortium agreements, 
match funding and more - everything you need to unlock EU Grant Funding.

Horizon Europe has a €100bn budget.



Client Testimonial:
R&D Grant Project Management and Match Funding

Happaning is pioneering ViiVid®, a real-time video clip captured within a collection of stories 
(Vantages) using Augmented Reality.

“Venturenomix helped us 
secure match funding and 

managed the entire 
Innovate UK project for us. 
Not sure we would have 

got the grant funding over 
the line without the 

network and experience of 
Venturenomix.”

Andrew Eniwumide,
Founder & CEO

£350k
Innovate UK Smart 
Grant

£150k
match funding arranged

Project 
Management



Our Team
We have a combined 70+ years of experience across UK and EU funds.

Sophie Glaser-Deruelle
Senior Consultant
MA International Relations and European Studies
With over 16 years of dedicated expertise in EU Project Cycle Management and innovation strategy, I specialise in navigating the R&D grant funding landscape 
of the UK and EU. My professional journey is marked by a robust track record, having secured over €14 million in grant funding for impactful projects since 2020.
My strategic insights have empowered disruptive tech companies to scale effectively, facilitated during international partnerships, and spearheaded initiatives in 
digital and sustainable cities across Europe. My proficiency extends to domains critical for our future, including circular innovation, biodiversity conservation, and 
the decarbonisation of industries.

Malu Avila
Senior Consultant
PhD Biology
As an accomplished Innovation Consultant with a PhD in Biology, I have secured over £19M in non-dilutive R&D funding, spearheading consortia of 20+ partners 
across a large range of technologies, including medical devices, battery architecture, and agri-tech. My passion for environmental sustainability, biodiversity 
conservation, and innovation management drives my leadership in complex, single and multi-partner bids for R&D and commercial projects from funding bodies 
worldwide, and notably within Horizon Europe and Innovate UK. In my previous role I managed the Innovation Management System,  leading the company to 
become the first UK SME to achieve the prestigious BSI Kitemark for Innovation Management.

Oliver Cressall
Business Development Executive
BSc Sociology
I work closely with clients to identify and secure R&D funding through UK and EU grant programs. Understanding each client’s unique goals and challenges 
allows me to develop tailored strategies that maximise their funding potential. My approach focuses on building strong partnerships, guiding clients through 
every stage of the application process, and ensuring their projects are well-positioned for long-term success. Having specialised in Horizon Europe Pillar 2 
applications for the past 3 years, I am now enjoying the wider world of UK and EU R&D grant funding.



Our Team

Mareike Chalkley
Founder | Director
MSc Sustainability, Society and the Environment
My professional journey through multiple sectors including media, education and management consulting has recently been punctuated by 
completing an M.Sc. in Sustainability research. The focus of the masters’ was on societal and economic transformation to overcome systemic 
barriers to change. This social sciences perspective enables me to apply a macro view to technological and social innovation projects and 
their strategic relevance to national and European policy. Complemented by my 15+ years experience in founding, building and managing 
R&D funding consultancies in the UK and Germany, I take much personal satisfaction from supporting R&D projects that can achieve 
tangible, positive impact for stakeholders across social, economic and ecologic dimensions.

Alex Chalkley
Founder | Director
BSc Mathematics, Economics and Business
I have over 20 years experience in founding and scaling businesses, mainly focused on the non-dilutive funding sector. Since 2008, I have 
built, trained and mentored teams to successfully draw down over €100m in non-dilutive funding from the UK and EU for clients spanning 
multiple sectors. I enjoy the challenge of understanding complex and impactful innovations through the lens of R&D funding, whether that 
is for a high-growth potential SME or multi-partner cross-border collaboration.

Venturenomix has bases in the UK, Germany and Brussels.



Client Testimonial:
Securing EU Collaborative Grant Funding

The PLOTEC project has the potential to have a huge impact on the road to net-zero because it 
addresses a clear challenge.

“The support we had through 
the journey to winning grant 
funding from Horizon Europe 

was outstanding. The 
funding is transformational – 

it means we can build our 
demonstrator plant and 
prove it works in a real-

world environment.”

Dan Grech, CEO // OTEC

€3.5m
EU Grant Funding 
secured

6
partners from six EU 
countries

Clean Energy 
Demonstrator



Your trusted partner for R&D grant funding

Find out more at www.venturenomix.com

https://venturenomix.com
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