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“Energy Services’

From Intent To Assured Delivery.

Energy programmes succeed when responsibility is clear, decisions are evidence-led, and delivery
is shaped around real operational constraints.

Too often, strategies stall between assessment and implementation - fragmented supply chains,
disconnected advisors, and unclear ownership create risk, delay and dilution of outcomes.

OCS Energy Services provides a single, structured route from intent to delivery. By combining
technical assurance, commercial clarity and self-delivery capability, we reduce fragmentation
and maintain continuity across complex estates and infrastructure.

Delivered through six integrated capabilities:

Energy Management & Mechanical & Electrical Renewables &
Performance Optimisation Assets O&M & Retrofit Low-Carbon Generation
Data-led insight improving Lifecycle management that Practical generation
efficiency, control and delivers performance, solutions that reduce
outcomes. efficiency and decarbonisation. carbon emissions.
Utilities & Energy HV Asset & Infrastructure Battery Energy Storage
Infrastructure Maintenance Systems (BESS)

Reliable delivery across Safe, compliant operation Resilient storage
complex utility and of high-voltage energy supporting performance
energy networks. assets. and energy security.
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ergy Services

Full-lifecycle delivery for Net Zero and beyond.

Customers across estates and infrastructure face increasing pressure to decarbonise, control
costs, meet compliance requirements and upgrade ageing systems - all while maintaining continuity
of service.

Funding constraints, regulatory deadlines and operational risk mean progress must be measurable,
buildable and delivered with confidence.

OCS Energy Services supports this through a self-delivered, FM-embedded model covering the entire
energy lifecycle. Customers work with one accountable partner - from early assessment through to
long-term optimisation - with direct delivery across engineering, FM and high-risk infrastructure.

This approach reflects OCS'’s Best Service Excellence approach, delivering:

Best Practices: compliant, accredited and technically assured work

Best Productivity: efficient, well-sequenced delivery that avoids duplication and delay
Best Resilience: operational stability, continuity and dependable performance

Best Experience: clear communication, visibility and confidence throughout delivery

LIl

Best Outcomes: carbon reduction, cost control and sustained performance improvement

The focus is simple: enabling safe, compliant, low-carbon estates and infrastructure
- now and for the long term.
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Energy Services

A single framework designed around your needs.

Energy programmes need structure, pace and clear accountability to move from intent into delivery.

OCS Energy Services applies a single, structured Five-Stage Energy Framework to guide customers
from early assessment through to long-term optimisation. The framework brings clarity, accountability
and momentum at every stage of the energy lifecycle.

Customers can engage at the stage that reflects their current level of readiness, with flexibility
built in as needs evolve.

4 N\
The Five Stages:

Discover: establishing a clear, evidence-based starting point

Design: turning insight into a practical, fundable and buildable plan

Deliver: executing safely and efficiently through a single accountable partner

Maintain: protecting compliance, performance and asset value over time

AN

Optimise: extracting full system value through ongoing monitoring and improvement

- /

BEST

continuity, efficiency and measurable outcomes throughout the lifecycle. SERVICE
EXCELLENCE

The framework is underpinned by OCS's Best Service Excellence approach - ensuring safety,
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Move from uncertainty
to proven delivery

Customers with complex estates or ambitious infrastructure plans often
know what needs to happen. The challenge is turning intent into action
— without losing control, momentum or accountability.

OCS Energy Services provides the structure, technical assurance and delivery
capability to support progress at every stage of the energy lifecycle.
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