DATA DRIV
SUSTAINABILIT

Reimagining the common blueprint and turning it green
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*SUSTAINABLE FUTURES WITH PEOPLE & DATA



ARE YOU AWARE?

2030
NET ZERO

Sustainable

2025
Large
Companies

2024
EVERYONE

Collecting data

2024

Listed
Companies

required to

to report in

2025

HOW LONG HAVE YOU GOT
TO TRANSFORM?




www.edensmith.group

RISKS ESG is a part of Sustainability. It's roots are in the
investment markets but, finance has a very loud voice.

It's outlining regulation demands quality, consistency,
and audibility. Misuse of data in sustainability means

risk and risk equals loss of revenue & finesl!

REVENUE RELATIONSHIPS REGULATION

AN% 85% 2024

of economic growth of your emissions are in marks the start of

your supply chain. Also the mandatory carbon
% of consumers making .
data collection

sustainable choices

is vulnerable &
being eroded




DELIVERING
SUSTAINABILITY

otaffing, education & consultancy

Company Overview

Eden Smith is a PEOPLE business with data & sustainability at our
core. We work with business & data leaders to support enterprise
transformation that enables organisations to be 'future fit'.

Our people-focussed approach embeds value, at every stage, as
we work with you to engage, deliver and transfer knowledge. We
do this by leveraging both data & sustainability.

Our products and services across staffing, consulting & education
can be be deployed individually or, as part of a package of
strategy, enablement and adoption.

PEOPLE

Purpose Planet

www.edensmith.group
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BE FUTURE FIT

Collaboration & partnerships are
key to creating sustainable supply
chains, systems & processes

5erw-Smith
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ARE YOU STILL
USING AN OLD
OPERATING MODEL?

Concept Zero partners with your organisation and takes
a 'future fit' approach to reviewing & understanding
your purpose, processes & performance.

By understanding your starting point, and your goals, we
can help define a path that prepares you for regulatory
compliance and value impact.

We help you navigate the current state of permanent
disruption, with a plan that moves through vision,
strategy, enablement & adoption. A plan that weaves it's
path throughout your organisation to protect your value
and innovate into the future.

PEOPLE

Purpose Planet

www.edensmith.group
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STEPS ALONG YOUR JOURNEY

CREATE THE
VISION

A series of workshops
with leadership & the
board. What do you
want to achieve?

PLANET
PLEDGE
Outline your

organisational
passion & purpose

APPETITE FOR
CHANGE

Analysis & alignment.
What does it mean to all
your business functions?

What are the Risks &

Opportunities

SUSTAINABILITY MAP

Finding the baseline data
around key indicators.
Delivery of a report,
mapping out
recommendations

ENABLEMENT

Build the teams, resources
and platforms for success
whilst embarking on a
programme of change,
engagement & education

STRATEGY

How do we make it
happen? What skills,
people, education &
tools do you need?

How do we drive
engagement?

www.edensmith.group

ADOPTION

Roll-out and scale up
the programme of
change with products,
processes & culture

CHANGE IS INEVITABLE

with Eden Smith, our products and services

can be deployed individually or as part of a
total enterprise transformation programme
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" Stafng " Norture YOUR PEOPLE PARTNER IN
| Advisory & Consiing+ Concep zer DATA & SUSTAINABILITY


https://www.facebook.com/www.edensmith.co.uk
https://twitter.com/edensmithltd
https://www.instagram.com/edensmithgroup/
https://www.linkedin.com/company/eden-smith-limited
https://www.youtube.com/channel/UCpxll52r-u454nVboo0nCgA
https://edensmith.group/data-staffing/
https://edensmith.group/education-training/
https://edensmith.group/data-consulting/
https://edensmith.group/education-training/nurture/
https://edensmith.group/cchange/
https://edensmith.group/concept-zero/
https://edensmith.group/

