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Purpose

Survey 222 subject
matter experts from
around the world

|dentify facility
managers’ changing
responsibilities

Answer 31 questions
concerning the
future of the built
environment

Uncover 15 key
messages for the
sector

Sharing experts'
perspectives
concerning these
challenges




Real-time Delphi
About the methodology

Methodology helps deal with

complexity

employsthe real-time Delphi methodology,
whichis a method designed to help leaders
and organizations dealwith complexand
uncertaintopics.

Online digital platform

Using an online digital platform to facilitate
an asynchronous debate among
geographicallyand professionally diverse
SMEs, decision-makerscan explore
experts

Online debate
The Delphiplatform ranfrom
22 July 2022 - 5 September 2022
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Broad spectrum.

Obtalnsas ectrumof
externa ? ectivesfro
eo ra lyseparate
Xp rt

Prowdes cu rated views from
In ustrg eadlngsubject
matter experts

Agree & disagree

ldentifies consensus&

|ver$entV|ewsto erPPl?u
etter orient on potent
opportunities and risks.

Help you prepare

Enables you to orientate on potential
opportunities and risks using experts’
assessments
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Participant

A vital element of the real-time Delphi
is the makeup and the collaboration of
the SME panel. SMEs were active on
the platform (see table right).

1.906

Comments

Over 31 questions, averaging to 61

comments per question

1.687

Revisions

Over 30 questions, averaging 56 revisions

per question

390
Visits

2 returns per SME

>
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The Experts’

Assessment Vol. 2

CHAPTERS & TOPICS

Workplace management
& strategy

Office’s purpose

Business drivers

Amenities and services
Regulations

Office’s purpose 2030

Motivation for coming to the office

Distributed workini

Al

Facilities in demand
toward 2030

Office density per employee
Offices in demand

Building classes in demand
Real estate strategy

Potential impacts of a recession

Health & well-being

e Remote working & health & well-

being

® Employment

ESG-related investments

e ESG goal setting

N
<

Technology, work &

workforce development

Digital Twins

Virtual office environments
Employee monitoring
Challenges to address

Technologies entering the workplace
experience

=

Facility management
in 2030

FM & environmental sustainability
FM business drivers
FM responsibilities

FM & "at-home work”
environments

b
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Working predominantly
from home reached nearly
half the workforce

48%

in cities like Washington, D.C., “Responsibilities and support services will grow in FM, and
USA hopefully, they will include work-at-home environments.”

Subject Matter Expert — "The Experts’ Assessment”

Nearly

25%

of the workforce works
predominantly from home.




Key messages from
Expect square meterage/footage decline

54% 590

Leverage more flexible
spaces with short leases Reduce square

meterage/footage

study

44%

Leverage more
coworking spaces




Key messages from Experts’ Assessment study
Recession likely to accelerate consolidation

expect recession will accelerate consolidation of
footprints and cost reductions
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Key messages from Experts’ Assessment study

Overview of SME responses

Definitions

Class A buildings

Most prestigious buildings competing for premier office
users with rents above average for the area. Buildings have
high quality standard finishes, state of the art systems, and
exceptional accessibility.

Class B buildings Higher or much higher Lower or much lower

Buildings competing for a wide range of users with rentsin
the average range for the area. Building finishes are fair to
good for the area. Building finishes are fair to good for the
area and systems are adequate.

Class C buildings
Buildings competing for tenants requiring functional space at
rents belowthe average for the area.

Coworkinglocations
Buildings where multiple tenants (such as entrepreneurs, start- Higher or much higher Lower or much lower
ups, companies, or nonprofits) rent working space (such as
desks or offices) and have the use of communal facilities

W IFMA
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study

rom
d amenities to sh

g

PDaC

An increase in the square
feet/meters per work point,
while overall decrease in the
number of dedicated

Size of office to shrink

But...
workspaces
Spaces devoted to communal
o o Square feet/meter per - areas and amenities would
.&. employee on site to THT increase, shifting the ratios of
increase

private-to-public space to the
public's favor




“For some (not all) industries, where employees are
effective working mostly outside of an office, the
very definition and use of an office will change.”

Subject Matter Expert — "The Experts’ Assessment”
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Digital transformation

Technological
change
FAST

CHANGE

Community &
ecosystem boost

Organizational
change
SLOW

TIME

(Source: Martec, Scott Brinker, VP Platform Ecosystems, HubSpot)

(7 ™
W IFMA
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Digital transformation to solve FM challenges

Developing and servicing spaces that Reducing facilities’ environmental
promote occupant health and well-being. footprints and impacts.

o
LWV

Providing operational telemetry, Marrowing and closing the flow of
augmenting limited maintenance materials, energy and water in buildings
personnel, enabling facility managers to and more.

do more with less.

W IFMA
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Key messages from study

Digital tools and at-home work point setup and support key amenities toward 2030

54%
83% 92% integrated

enterprise and
At-home work point metaverse solutions

setup & support

Digital tools

W IFMA
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Ke messages from ' Assesamgent (ife

How likely will the following technologies be supported in most Fortune 2000 companies’ offices by 20307
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Experts’ Assessment

How likely will the following technologies be supported in most Fortune 2000 companies’ offices by 2030?
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multiexperience platforms that create consistent
user experiences across web, mobile, wearable,

conversational, and immersive touch points usin
touch, voice, and gesture to ensure.



p from ExpertsiAssessii@ht'study™

How likely will the following technologies be supported in most Fortune 2000 companies’ offices by 2030?
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o
End-to-end Al-enabled integrated
workplace/building management systems
IWMS/BMS that use pervasive data collection from
devices and |oT to provide near-real-time actionable
insights on occupant behavior and facility operations
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ssment study:

How I|kely will the following technologies be supported in most Fortune 2000 companles ‘offices by 20307

!

»

Frictionless offices where people and goods can
navigate buildings to destinations without the
aSS|stance of a human staff memberig™
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Key messages from Experts'Assm

How likely will the following technologies be supported in most Fortune 2000 companies’ offices by 20307

can produce a whole range of human body
Flanguage, interpret clients’ input and provide ;
“answers they needigs———— :
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Key messages from Study
Challenges to address when aligning digital & physical experiences:
Overcoming organizational barriers remain a key challenge

28% 24%
3 3 % Differencesin Lack of resources

3 1 % Organizational barriers expectations available to support
among functional areas between employee both digital and

Cybersecurity risks (e.g., HR, IT, and FM.) and managers physical worlds

W IFMA
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Facilities in demand
toward 2030

Office density per employee
Offices in demand
Building classes in demand

Technology, work &
workforce development

The Experts’
Assessment Vol. 2

CHAPTERS & TOPICS

Digital Twins
Virtual office environments
Employee monitoring

Workplace management
& strategy

Office’s purpose

Business drivers

Amenities and services
Regulations

Office’s purpose 2030

Motivation for coming to the office

Distributed workini

Real estate strategy
Potential impacts of a recession

Health & well-being

e Remote working & health & well-

being

® Employment

ESG-related investments

e ESG goal setting

Challenges to address

Technologies entering the workplace

experience

Facility management
in 2030

FM & environmental sustainability
FM business drivers
FM responsibilities

FM & "at-home work”
environments




Thank you to our sponsors

B o

Plano
SaVIHS Building Connections

= W IFMA

Copyright © 2023



Copyright © 2023

Download the report
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