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operational excellence
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} More relevant than ever
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Targets

People Back Enable New Team Working Build Community Values
Space Costs Energy Costs Quick Deployment Modular Back Safely
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No clear end in sight

* Perpetual Beta

* Uncertainty

* Reduce then Rearrange

A\ Haltian | Impossible Things Made Easy



A\ Haltian | Impossible Things Made Easy



Uniper, Diisseldorf

Enable New Team Working Build Community Values

Quick Deployment Modular Back Safely
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Lego, Billund

People Back Enable New Team Working Build Community Values
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”"Our workplaces need to enable LEGO
employees to be their best working selves
and colleagues”



“we are not just a collection of freelancers working as individuals.

We are all part of a collective and what you might think is your most
productive self might prevent another colleague from being their most
productive self,

... because we all have that role to play in terms of sparring, in terms of
on boarding, in terms of professional and emotional support to our
colleagues and that best takes place in the physical workplace”

Timothy Ahrensback, Head of Workplace Experience at the LEGO Group



Desk and focus Collaborative & meeting




Case 2022

People Back Enable New Team Working Build Community Values
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—  Select & Search Your Profile
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Status (2]

What's your status? Type here or choose below!

interupt me!

Clear bubble m

Change profile picture

View my public profile

Oulu < ¢Db 2> ~ 3rdfloor

A v . .
Map layers Showmore  Show less 4 selected Show bookings made by me with my

name and avatar
ﬁ @ P“%’Q‘ @ i i &: \\\ Location tag ID (2]

Floor plan Info Zones Rooms Desks Co-workers People Flow Lockers Temperature TvVOC Hi
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Select & Search

Where will I work today?
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. Anatomy of an Orientation Map

How am | going to What locationdo | Who do | need to What space do | need

work tomorrow? choose? collaborate with? to book in advance?
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E Google Calendar
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Monday 8:00am
Tuesday 8:00am
Wednesday 8:00am
Thursday 8:00am
Friday 8:00am
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My dashboard

Workspaces

Collaborators

Analytics

Team policy

Let’s set you up for success, Jenny.
74% of your co-workers are planning to be in the office on Tuesday!

& Today August 2022

22 Mon

ﬁ Remote

° Home office

Q%

20% in office ©®

Collaborators

. B S

23 Tue

ﬁ Remote

o Home office

a822€52

: ' 70% in office

24 Wed Office day

ﬁ; Office

© DeskAB/Bldg 4

C822Q33 -

® e ) ’ 90% in office ®

Suggested office day ©

X

w +1 office day

25 Thu

& Office

© DeskA7/8ldg 4

Ca8220©

’ 60% in office ©
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26 Fri

£e3 - O

Wellness day

2 Day off

@ Book desk

83

0% in office ®



—  Select & Search

Where will I work today?

Where will | sit today?

What kind of triggers will help Vo S0y
me to make that decision? V=Y T ———
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Do prioritise team working

Don’t prioritise individual working
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| booked desk E4.26
for Monday

Jason 18/9/22, 16:41

I’'m sitting here today

Ok see you there

Coming to office on Tuesday? | booked a desk in the usual place
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Do allow all day desk booking

Don’t allow team zones to be booked
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Booking

Date & Time

Start End

g-,Fe:I 23 09:00 5F:: 23 17:00

All day booking

Filters

Desks X

Floors

C/D, 3rd floor X

@ 3rd floor Reserve
! #1 Demotable 2

FY

()
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Don’t try and do it all at once
Embrace the uncertainty
Prioritise team working

Curate, facilitate, enable....
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