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Reserve desks & rooms 
and find colleagues

Deliver the key data for 
operational excellence



Empathic Building with Full Stack IoT
2

Global 
connectivity



More relevant than ever



Targets

People Back Enable New

Space Costs Energy Costs Back Safely

Team Working Build Community Values

Quick Deployment Modular



• Perpetual Beta

• Uncertainty

• Reduce then Rearrange

No clear end in sight



CollaborationTeam Working

Organisational Learning

InnovationCreativity



Enable New

Back Safely

Team Working Build Community Values

Quick Deployment Modular

Uniper, Düsseldorf













People Back Enable New Team Working Build Community Values

Lego, Billund



”Our workplaces need to enable LEGO 
employees to be their best working selves 

and colleagues”



”we are not just a collection of freelancers working as individuals. 

We are all part of a collective and what you might think is your most 
productive self might prevent another colleague from being their most 
productive self, 

... because we all have that role to play in terms of sparring, in terms of 
on boarding, in terms of professional and emotional support to our 
colleagues and that best takes place in the physical workplace”

Timothy Ahrensback, Head of Workplace Experience at the LEGO Group



70%

15%

15%

33%

33%

33%

Desk and focus Collaborative & meeting Social

Rearrange



People Back Enable New Team Working Build Community Values

Case 2022



1. Encourage Team Working

2. Find Desks Easily









Where will I work today?





Google Calendar





Where will I work today?

Where will I sit today?

What kind of triggers will help 
me to make that decision?  



Who do I need to 
collaborate with?

What space do I need 
to book in advance?

What location do I 
choose?

How am I going to 
work tomorrow?

Tuesday

Office

Individual
Ad hoc desk 

selection

Remote

Teamwork
Prebook a desk 
& communicate



Do prioritise team working 

Don’t prioritise individual working 



Jason 18/9/22, 16:41 

I booked desk E4.26 
for Monday 

Ok see you there

I’m sitting here today



Show individual islands

Islands



Do allow all day desk booking

Don’t allow team zones to be booked





Team Zones



Don’t try and do it all at once

Embrace the uncertainty

Prioritise team working

Curate, facilitate, enable….
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