
REAL
INSIGHTS

A day in the life of a 
smart builing



CEO of Hereworks, a 

Master Systems Integrator 

(MSI)

Head of Product for 

“Hereworks Happy”

HI! I’M TOMÁS



IF WE FOCUS ON THE HUMAN, WE WILL GET 
EVERYTHING ELSE RIGHT

1.Staff Wellbeing & Happiness

2.Productivity

3.CO2 Emissions 

4.Reduce Waste



REAL VALUE PROPOSITION 

TO ANY ORG.



LET’S TALK INSIGHTS



WHAT’S MOST IMPORTANT?

On boarding survey, Hereworks 2022

1. Internal Environment

2. IT Systems

3. Cleanliness of Buildings & Facilities



THE BUILDING HAS A JOB TO DO 
– LOOK AFTER ITS OCCUPANTS! 

• FM’s DO see themselves as responsible for wellbeing

• Uncertainty around what the day holds when coming into 

work can be stressful

• FM’s are in before everybody else is

• FM’s are on their feet a lot as they don’t trust what systems 

are telling them



Reporting and managing 

building issues is challenging.

KEY FINDING

Job to be done study, Hereworks 2022





10



Reporting and managing 

building issues is challenging.

KEY FINDING

Job to be done study, Hereworks 2022



LET’S TALK 
OCCUPANT APPS



THE APP CHALLENGES

1. Every Tenant is different

2. Staying up to date?

3. BYOD



THE OCCUPANT’S 

INTERACTION WITH THE 

BUILDING SHOULD BE 

SEEMLESS



FAST 

SMART

LOCATION AWARE 





WHAT’S 
IMPORTANT?

1. Internal Environment

2. IT Systems

3. Cleanliness



REAL INSIGHTS



WHAT WE 
LEARNED





BIRD’S EYE 
VIEW







AHA!



THE BEST IS YET TO COME



WHAT’S AI GOT 
TO DO WITH THE 
HAPPY SCORE?



Low activation 

negative emotions 

High activation 

negative emotions 

High activation 

positive emotions

Depressed

Gloomy

Miserable

Tense

Uneasy

Worried

Cheerful

Enthusiastic

Optimistic

HOW IS THIS DONE?

Warr 1990, 2014

Calm

Contented

Relaxed

Low activation 

positive emotions



High activation 

positive emotions

Cheerful

Enthusiastic

Optimistic

HOW IS THIS DONE?

Warr 1990, 2014



Occupant Feedback 
&

Building Systems Data



IMPROVING THE HUMAN 
EXPERIENCE



THANK YOU


