


HI! ’'M TOMAS

CEO of Hereworks, a

Master Systems Integrator
(MSI)

Head of Product for
“Hereworks Happy”
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Technologies to Connect & Inspire




IF WE FOCUS ON THE HUMAN, WE WILL GET
EVERYTHING ELSE RIGHT

1.Staff Wellbeing & Happiness
2.Productivity

3.CO2 Emissions
4.Reduce Waste P —— K
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WHAT’S MOST IMPORTANT?

1. Internal Environment
2. IT Systems

3. Cleanliness of Buildings & Facilities



* FM’s DO see themselves as responsible for wellbeing

* Uncertainty around what the day holds when coming into

THEBUILDING HAS AJOBTO DO, =
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are telling them




KEY FINDING

Reporting and managing
building issues.is challenging.
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KEY FINDING

Reporting and managing
building issues.is challenging.



LET’S TALK
OCCUPANT APPS




THE APP CHALLENGES

1. Every Tenant is different

2. Staying up to date?

3. BYOD
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WHAT’S
IMPORTANT?

1. Internal Environment
2. IT Systems

3. Cleanliness
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REAL INSIGHTS




WHAT WE
LEARNED

SOLVE RE PORT | 20 JULY - 28 JULY, 2022 h_@t’l@

KEY FINDINGS

What issues are being reported?

of all reports are about toilet roll
shortages in the restrooms.

Coffee machine in the Knight area has
required multiple visits for different issues

Busiest times of the day for reported issues

lzsues Reported X Time of Day
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How long does it take to resolve issues?

Awarage time to resolve
issues

of the time issues are solved within
&-8 mins

of the time issues are solved
within 40-70 min

Problems breakdown

* Almost every working day in the last
week - Any restroom / Any floor

= Accounting for 55% of all issues
reported

* Any time of day but most often around
11AM

* Ground floor / Knight area -

* Multiple issues






BIRD’S EYE
VIEW
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Toilet us running

Gents Toilet | First Floor  12/20/2022 >
L
Cistern still running constantly. Can this be sorted ASAP... N
[ ] . . Gents Toilet | First Floor ~ 01/04/2023
Cistern constuntly running >
Gents Toilet | First Floor  12/20/2022
L . . .
Leaking cyphon. Turn off penny valve before holidays if ... >
Gents Toilet | First Floor  12/20/2022
Utility vs occupanc m INSIGH
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THE BEST IS YET TO COME

0101




WHAT'’S Al GOT
TO DO WITH THE
HAPPY SCORE?




Low activation High activation Low activation High activation
negative emotions negative emotions positive emotions positive emotions

Tense Depressed Calm Cheerful
Uneasy Gloomy Contented Enthusiastic
Worried Miserable Relaxed Optimistic

Warr 1990, 2014



High activation
positive emotions

Cheerful
Enthusiastic
Optimistic

Warr 1990, 2014



Occupant Feedback
&

Building Systems Data
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THANK YOU




