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The pressure is increasing
Influences on Corporate AV / IT

Corporate 
AV / IT



Areas of responsibility and decision-making in AV / IT management

Robert‘s challenge

Business requirements
• user journey & user experience

• meeting productivity

• business continuity

• flexibility

Sourcing
• make or buy

• CAPEX vs. OPEX

• supply chain issues & independence

• single vs. multiple vendor model

Deployment
• standard vs. non-standard

• speed & flexibility

• classic integration vs. AVaaS

Operations & Governance
• service quality 

• service availability

• performance measurement 

• AV lifecycle management



Approach to scalability - standard vs. non-standard consideration

Let‘s sort things out

mass of spaces – standardized

Individual spaces – non-standardized

degree of standardization
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Typically 10 – 25%
non-standardized

Typically 75 – 90%
standardized

basic business need
standardized space 

requirements
standard technology 

and deployment

special business need
individual space 

requirements
individual technology 

and deployment

Potential for
„Meeting Room

as a Service“

Traditional
project approach



Meeting Room as a Service from a bird‘s eye

Setting the scene

• Meeting Room as a Service means it's always 
about the expected results and qualities - not 
about a detailed technical solution 

• The use case-based requirements and the 
desired results are defined and tendered – not 
a detailed bill of material.

• It is not about buying or leasing hardware

• There is no quality definition of products!

The decision for AVaaS is a decision for a 
permanent provision of a service and not for a 
technical solution.

Technology is the enabler

and will not be specified in detail

The room / space is provided

and defines the general conditions

User requirements
define the expected 
results & the quality



https://swapfiets.de/en

Let‘s make it
tangible



What makes the difference?
Buy / Lease vs. Use / as a Service approach

Approach Focus AV / IT team Payment & 
billing

Risk
distribution Improvement

Meeting Room as 
a Service

productivity, 
flexibility and 

user experience
lean core team performance 

based fee shared risk
continuous 

service 
improvement

Buy / Lease
individual hard- / 

software / service 
specification

full project 
and operations 
management

fix delivery and 
service rates risk on client side project lifecycle

(depreciation)

Change from 
technology ownership to

usage & performance based model



Robert‘s opportunities
New business model for Corporate AV/IT 

Provide a measurable full service for standard rooms
• focused on user‘s needs and business performance

• OPEX based, continuously improved and scalable

Become a service manager and establish an AV governance 
• plannable and controllable over the entire life cycle

• get transparency into usage and performance

Become an advisor for your business
• focus on business needs and continuous improvement

• shift resources from „sneaker support“ to project 
management and special requirements projects  



macom360 Dashboard 

Sneak Peek



LIKE IT OR NOT, 
WE LIVE IN 
INTERESTING TIMES.

Robert F. Kennedy (1966, Kapstadt) 
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