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Get the right butts in the right 
seats – creating dynamic and 

collaborative teams.
Kara Dao, Chief Operating Officer

JDC Events
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Sourcing

• Tasks

• Fit

• Diversity
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Tasks
Everyone has specific role.

Everyone is accountable to 
everyone else.

Everyone leads.

Everyone supports.
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Fit

Can work autonomously.

Can work collaboratively.

Structured but flexible.

Direct.

Fun.
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Diversity

• How

• Benefit
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Exercise One

• List Tasks

• List corresponding skills to each task

• List personality fit

• List a step to diverse sourcing
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Understand High 
Performers
You’re Hired Interview

What are you expecting?

How will you collaborate?

What do you need to make 
it happen?

Document the above: 
 Top 3 things
 30/60/90 plan
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Keep High 
Performers

Stay Interview

What’s misaligned?

Are they challenged?

Collaboration recalibration
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Exercise Two
What are you expecting?

How will you collaborate?

What do you need to make it happen?

What’s misaligned?

Are they challenged?

Collaboration recalibration.
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The “Org” 
Way

Statement of the “way”
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The “Org” Way

Road map of the way. 
(JDC Client-first approach) 

Roles & Responsibilities.
Scope of Work (level of effort)
Communicating.
Documenting.
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The “Org” Way

Handling rock blocks.

Templates, blueprints

Lean on the team
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Exercise Three

Write a statement that represents your “org” way. 
• Keep this simple and broad. 

What does success look like?
• Outline a few steps to get desired outcomes.
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Fostering Collaboration

Understand communications styles

1. Emailer
2. Automater
3. Communicator
4. Chatter
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Fostering Collaboration

Lead or Support?

Developing leadership qualities

Willingness to support
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Fostering Collaboration

Build Trust

Acknowledge failure happens.

Create dependencies. 
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Fostering Collaboration

Highlight the shine.

Shine the light on success.

Reward correct behavior.
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Fostering Collaboration
Correct the Transgressions

Outline mistake.

Be direct.

Provide solutions.
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Fostering Collaboration

Accountability

Say what you mean, mean what you say.

Restate roles and responsibilities.

Speak up when struggling.
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Exercise Four

• What types of communicators do you have on your team?
• Who are natural leaders on your team?
• Who are the supporters on your team?
• What tactic could you implement to build trust?
• What’s one step you can take to showcase success?
• How will you correct the transgressions?  
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Case Study –
JDC Events 
Health Action 
Conference/Families USA

• Lead – 1 POC, oversight
• Reg Mgmt, second - support
• Speaker manager – support
• Tech producer - support
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Case Study – JDC 
Events 

Health Action Conference/Families USA
• Client management with PM, added support as went

• Shared documents for team and client
• Weekly micro topic huddles, internal and external
• Slippage on deadlines < team pitched in for resolution
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Case Study –
JDC Events 
• Health Action 
Conference/Families USA

• Staff brief
• Onsite roles
• Daily huddles
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THANK YOU

Questions?

Post Luncheon:  
Kara Dao, JDC Events
240-435-3835
kara@jdc-events.com
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