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Today at ECEF

§ Why me, today?

§ Why this topic, now? 

§ Why and how you, yes… you!



Strong partnerships. We work with nearly 800 

Fortune 1000 companies to create inclusive, 

successful teams and workplaces around the world.Who We Are

Out & Equal is the global convener, 

thought leader and catalyst actively 

working to support workplaces of 

equality and belonging -- supporting 

LGBTQ+ employees and leaders who 

thrive in their careers and lives and 

achieve greater impact on the world.

2020

2020
First Workplace Summit. LGBTQ professionals from 

across the country gather for the first Workplace Summit.

Building Bridges. O&E’s first educational trainings 

begin with the national rollout of the Building Bridges 

training course.

Out & Equal founded. Only 4% of Fortune 500 

companies have sexual orientation & gender identity/ 

expression nondiscrimination guidelines.

2004

2001

1996



What We 
Believe

Join us in our mission to help 
achieve global workplace 
equality, where everyone feels 
like they belong

No one should have to choose between being who 
they are and doing what they love. 

Our companies and organizations are strongest when 
we have welcoming and inclusive workplaces. 

Each of us is responsible for creating Out & Equal 
workplaces.

Diversity is about counting heads. Inclusion is about 
making heads count.



Erin
§ Single Mother
§ Mother of bi-racial daughters
§ Bi-sexual/Pansexual/Queer
§ Household includes aging parents
§ Cis-Gender, She/Her Pronouns
§ Spiritual, active church member
§ CEO
§ Background in Change/Org Dvlp & business 

strategy 
§ Have lived in worked on 4 continents



Leadership Landscape

• Rapidly evolving LGBTQ community 
demographics

• Marriage equality & progress towards 
workplace equality

• Parkland shooting and floodgates opening of 
CEO/Corporate advocacy & Activism

• Shifts in culture and politics
• Internal movement shift, dynamics

2018



Sawu Bona, Sikhona
“Sawu Bona”: I see you

“Sikhona”: Because you see me, I exist



Out & Equal “Snowflake” 

So… why this topic now?



“What is something 
you are hiding at 
work that is 
negatively 
impacting your 
performance or  
relationships with 
colleagues?”





I am…

What we learned…
• An imposter… I’m not good enough to be here, 

someone will find out and I will be replaced
• Lonely 
• Depressed, anxious
• My friends and family don’t really know me
• Dealing with addiction
• Taking care of children and/or parents who are 

sick or with disabilities, or are aging
• Was very poor growing up/ have been homeless
• Can’t afford my rent or expenses, on the “edge” 

of losing everything
• Drive to work in a way that takes twice as long to 

avoid hitting the radar screen of police who may 
pull me over

• Dislike my spouse, haven’t been intimate in 5 
years

• A bad parent
• Suicidal, don’t want to go on

… and this 
was before
Covid 19



Inclusive 
human/emotional 
connection is not a 
by-product… it 
drives how we 
design the entire 
event experience & 
our strategic plan



…The Business of Belonging

• Covid-recovery (trauma-informed leadership)
• Monumental shift towards “workplace of the future”, younger and more 

engaged workforce
• Racial justice and equity
• Ongoing political dynamics and backlash
• Unprecedented, rapid evolution of LGBTQ (and other identities), within 

and as part of the general population
• Changing customer/client demands within changing economic pressure
• Challenging customer attention bandwidth across new/changing 

mediums

New Leadership Imperative Calls for…



Why & How You?
Get grounded in why and how and you show up…



ü Popular Culture

ü Politicians / Public Life
ü Business Leaders
ü MBA & other Education Programs





What’s Allyship?

“An active, consistent, and arduous practice of 
unlearning and re-evaluating, in which a person in a 
position of privilege and power seeks to operate in 
solidarity with a marginalized group… 

[A]llyship is… a lifelong process of building 
relationships based on trust, consistency, and 
accountability with marginalized individuals and/or 
groups of people.”

The Anti Oppression Network

Where are you coming from?



Yes, it’s 
pronouns.. 
But it’s 
really about 
gender





Remember: Don’t complicate the simplicity 
of humanity



And…

“If someone is brave enough to tell 
you who they are, be brave enough 
to support them. 

Even if you don’t understand, 
they’re showing you who they are, 
and that is the biggest gift anybody 
can ever give you.”



@erinuritus
www.outandequal.org

http://www.outandequal.org/

